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	About our school 

	
	Holy Cross Primary is committed to the delivery of the highest quality education for its children.  Our school motto Curamus - We Care underpins all aspects of school life.  Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, co-educational school. It benefits from close partnership with Holy Cross Parish. The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow. Holy Cross Primary is a distinctive establishment which plays a key role in the provision of quality learning and teaching to a highly diverse, multi-cultural community.

Pupils

In June of 2016, the school roll totalled 535. This comprised 18 classes from Primary 1 to Primary 7.  78 per cent of children attending the school are learning English as an additional language and 18% of children attend Holy Cross as a result of placing requests.  There are approximately 31 languages across the student body encompassing 23 nationalities.  There are strong links between the school and our partner nurseries.  A support link was established between our local nursery and the infant department to enhance the transition process. Almost all pupils transfer to Holyrood Secondary, with 6% of Primary 7 pupils transferring away from the Holyrood Learning Community.  There is a well-established Secondary transition programme with enhanced transition provision; a key feature for those children requiring additional support.

Parents

The Parent Council plays an active role in the life of the school supporting fundraising activities, acting as disclosed Parent Helpers and providing valuable feedback on their children’s learning experiences.

Staff

In session 2015/16 the total staffing was 25.4 Full Time Equivalent (FTE) staff, including 1.0 FTE Nurture staff with an additional 1.6 FTE to support children learning English as an additional language. The Leadership Team consists of the Head Teacher, 2 Depute Head Teachers and 2 Principal Teachers. There is additional staffing comprising 8.8 FTE Pupil Support Assistants and 2 Pupil Support Assistants (ASL) to implement the inclusion policy. The school office is staffed by 2 full time and 1 part time Clerical Support Assistants.  As part of the Scottish Government Raising Attainment Programme, an additional 1.2 FTE staff were appointed to the school.  In session 2015-2016 there were specialist teachers in Outdoor Learning, French and PE to enhance the curricular provision offered to the children, as well as swimming instruction for our Primary 6 pupils. Badminton, Dance, Cricket, Athletics and Football instructors supported the Health and Wellbeing curriculum.  We also had support from staff of various agencies within and outwith Education Services, including regular visits from and Educational Psychology, Sensory Support Services, Glasgow Dyslexia Support Services and Speech and Language Therapy.  Educational Psychology provision was also accessed through our attendance at Staged Intervention and Inclusion Meetings.
Out of  School Care/Provision

Several well attended extra-curricular clubs operate and are supervised by staff or coaches.  They cover a range of interests including Badminton, Netball, Fitness, Athletics and Dance.  As part of the Glasgow Improvement Challenge, identified pupils attended literacy clubs to develop phonological awareness and reading comprehension.
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	Our achievements this year.  

	
	There is a strong positive ethos of attainment and achievement, which is tracked and closely monitored by the leadership team through rigorous Quality Assurance procedures.   The majority of children in Primary 1 can add and subtract 2 numbers with 10.  Almost all can identify the most common 2D and 3D shapes.  Almost all can identify the most common 2D and 3D shapes.  In literacy, almost all children can read the first 25 most common words and most can broaden their skills to writing and correctly spelling these words.  In Primary 4, the most children can identify and discuss the purpose and main ideas of a text with their partner, group and class. Most children are able to create a variety of texts, specifically instructions, letters and poems using the appropriate format. In numeracy, most children in Primary 4 can tell the time using twelve hour clock and explain how it impacts on their daily routine. The majority of children can identify, name and describe the features of 2D and 3D shapes using appropriate vocabulary. Most children can ask and answer questions about the information presented in table and chart formats.  In writing, The majority of pupils in Primary 7 can describe and share experiences, expressing thoughts and feelings using emotive and descriptive language.  They can write creatively, developing character, setting and plot in interesting ways.  All pupils have had the opportunity to respond critically through novel studies, using a range of Higher Order Thinking Skills strategies.  The majority of Primary 7 pupils are confident in the applications of the four mathematical operations.  

There have been many achievements to celebrate over the past year.  Pupils and staff worked jointly with outside agencies to achieve the Scottish Schools of Co-operation Award.  Success was achieved when the school was nominated for a number of awards in the Determined to Make Movies Awards.    Primary 6 and 7 pupils came second in the Holyrood Learning Community Maths Challenge.  The children achieved third place in the Glasgow Euro-Quiz.   
Pupils from our STEM club won the Glasgow final of the Primary Engineer Awards and progressed to the regional final.  39% of pupils took part in the Scottish Engineering Special Leaders Award, with 23% of these pupils achieving a merit of distinction.  A Chemistry Matters showcase was organised by our Science Leader and our Primary Science Quality Mark Mentor, Susan Burr.  This showcase welcomed pupils, parents and children from the cluster schools to Holy Cross for a day of chemistry based activities.  The success of this event was highlighted through evaluations from visitors.  Primary 6 pupils were successful in achieving the Lord Provost Road Safety Award. 
School Improvement Planning 2015 – 2016
This year we worked on four areas for improvement.  Children, parents, staff and other partners worked together to achieve the following:
· Glasgow Improvement Challenge
One of the main accomplishments was the introduction of book banding to the school; identifying and categorising brand new books that had been ordered in, and reviewing the books we already had within the school.  Through learning conversations with pupils and teachers, book banding has increased the engagement levels and enjoyment of reading.  Through in-service day training events and numerous other CLPL opportunities, staff  have access to a variety of resources to assist the explicit teaching of reading strategies within the classroom. The after school literacy clubs have been a success and we will apply for additional funding to allow them to continue into the new academic year.  The majority of pupils across the school have been assessed and will be ready to roll out book banding across the school in the August. 

· Primary Science Quality Mark

Through engagement with pupils, parents, staff, cluster schools and outside agencies, there has been an increase in engagement for learning in Science.  There has been a heightened awareness of STEM (Science, Technology, Engineering and Maths). This has been evidenced by the high numbers of participants in STEM related clubs, pupil and teacher voice and evaluations from others.  Confidence in teaching STEM related subjects has increased, with many teachers attending CLPL, as recorded in the school Science CLPL log.  This has directly impacted on enthusiasm within the classroom, as evidenced by the quality of teaching and learning.  Visitors from other countries, including Spain and Germany, have been welcomed into classrooms to observe good practice.   Feedback from parental attendance at STEM workshops have indicated that parents feel more confident to support their child’s learning.  Links with cluster primary schools, nurseries and secondary schools have provided learners with opportunities to display their knowledge.

· Growth Mindset
We have introduced and raised awareness of Growth Mindsets with pupils, staff and parents. We are confident that the concept and language of Growth Mindsets permeates our school. As a group we have developed and completed relevant CLPL with all staff, we have developed display material and lessons for the whole school. We recommend that Growth Mindset is included as a maintenance programme for the next academic year. During the next year we recommend that we develop the Growth Mindsets programme through school assemblies, Award programme, Monitoring programme, Trios and creating links with our community to enable children to see positive role models. 
· Responsive Planning

Through the completion of a whole school audit of current practice and researching best practice in other establishments, the Charanga Music programme was piloted from P3-P7. Through engagement of CPD opportunities teachers have now enhanced their teaching skills in the delivery of music lessons and are able to provide a variety of exciting musical experiences across the school. 
Based on the school’s motto of ‘Curamus’ a whole school positive behaviour strategy was created to help promote a ‘Curamus’ attitude and values for all pupils. Curamus Cards were created for each pupil; devised through consultation with pupils and parents. The cards, based on the core values of the school offer an opportunity to record and celebrate success through all green certificates, Gold Awards and raffle prizes. The aim of the system is to celebrate and reward good behaviour and responsible and respectful attitudes. 
The approach of the Catholic school, when dealing with aspects of the Health & Wellbeing curriculum, is to connect children’s learning to their faith formation.  So, God’s love is seen to be at the heart of their lives, both now and in the future. At Holy Cross we want children to be secure and confident in their understanding of how their bodies function so that they can take care of them and also show respect for the dignity of each other’s body. Through the continued provision of CPD for teaching staff and the creation of God’s Loving Plan packs for each stage teaching staff can be confident in their approach to teaching God’s Loving Plan materials to pupils. 
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	How well do young people learn and achieve? (Quality indicators 1.1, 2.1)

	
	Children are involved in a range of opportunities which allow them to develop the work of the school. This year, School Committees were extended to ensure all children were included in the developments in the school.  Improvements included: the improvement of the dining hall process by the Health Committee.  Through Science, pupils shared their knowledge at local nurseries, cluster primary schools and secondary school.  

School performances continue to afford children the opportunity to develop confidence, self-esteem and skills.  Each class performed an assembly to parents and carers, where pupils displayed their knowledge of particular subject.

Each stage performed in a variety of school shows over the course of the year, including ‘A Miracle in Town’, ‘Aladdin Trouble’ and ‘Cinderella Rockerfella’.   These performances were very well attended and supported by parents and carers.
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	How well do we support young people in their learning and development? (Quality Indicators 5.1, 5.3)

	
	The school has in place well-designed, structured programmes of work for Primary 1 to Primary 7 for every curricular area.  Planning across Literacy, Numeracy and Health and Wellbeing has recently been further developed to meet the design principles for Curriculum for Excellence. Through responsive, shared planning, staff moderation trios and transition documents, staff ensure coherent experiences and progression for all.  The school’s Visions, Values and Aims reflect the development of the four capacities.

Coherent programmes provide depth, breadth and challenge for pupils from early years until transition to secondary school.  Our inclusive ethos and wide ranging IDL experiences ensure all children have opportunity to develop their capacity.  The range of activities offered provided breadth and depth in children’s learning.  Assessment procedures built in to IDL planners evidence the achievements of children.

A variety of planned opportunities for personal achievement are tailored to children’s identified needs, e.g. presentations at a number of events, including the Scottish Schools of Co-operation Award .  Bi-annual tracking meetings are held with SLT and class teachers to ensure appropriate progression and routes are being addressed.  Additional Support Plan targets are set for the year and reviewed termly with parents and children. 
Children lead weekly assemblies.  Through learning conversations children identified high levels of respect for children and staff within the school. Connecting classrooms and fair trade provide opportunities for children to develop their global citizenship and connect with schools in other continents.  Pupils took part in the Fiver Challenge, run by Young Enterprise Scotland, where they set up a business and sold products to pupils, parents and members of the local community.


	5

	How well do we improve our work? (Quality Indicator 5.9, 9.4)

	
	The implementation of de-cluttered and streamlined curricular plans has completed its pilot year and evaluations have praised the clear and focussed approaches to planning.  Newly devised planning focuses on outcomes for learners and opportunities for flexibility and professional autonomy.  Staff regularly collaborate with stage partners to moderate plans for teaching and learning.  

Staff engaged in trios in moderation and to promote good practice.  Through the vehicle of science, considerable links have been made with local community partners. Processes are in place to ensure valuable links are established and children evaluations are regularly reviewed.  
Work with a range of partners is monitored through evaluations as part of our quality assurance programme.  We engage with a range of local and national groups to enhance the curriculum for all children.  We involve our partners in reviewing our Vision, Values and Aims, School Improvement planning and interdisciplinary learning.

A comprehensive quality assurance programme includes measure to evaluate the impact and outcomes of our curriculum.  Our curriculum embraces the principles of CfE and all staff and children are able to evidence this.  Staff trios provide opportunities for peer evaluation and moderation of learning experiences.  Throughout the Quality Assurance process, information resulting from evaluations is addressed to improve classroom practice and curriculum outcomes.
An extensive programme of CLPL for staff has supported changes in the delivery of the curriculum.   In addition, distributed leadership has a recognisable impact on pedagogy and staff leadership across the school, as evidenced in the trio partnership programme.  
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	Here is what we plan to improve next year. 

	
	· Glasgow Improvement Challenge
· Curriculum for Excellence – Numeracy & Mathematics
· Curriculum for Excellence – Computer Science
· Responsive Planning


	
	Feedback from parents/carers. 

	
	Parents and carer have assisted in the evaluation of many areas across the school.  
Parents were invited to classroom workshops and biannual parent/pupil/teacher meetings with end of session annual reports.    The school website is regularly updated by staff and children to reflect and inform on children’s learning.  Termly newsletters are produced by each class to inform and involve parents in on-going work, as well as providing parent with teachers’ planning.  ‘Choice Homework’ is regularly used across the school and recognised as a popular way to engage parents in the learning process.  

Parent volunteers have also augmented the support within the school and have support initiatives such as paired reading.  Parents have supported fundraising events including  Lenten Fundraisers and our Summer Fayre.
The Parent Council is involved in the regular reviews of the School Improvement priorities and are eager to be involved in initiatives.


For more information about this report please contact 
Holy Cross Primary School

316 Calder Street

Govanhill

Glasgow

G42 7NH
Tel: 0141 423 2538
INTERAGENCY PRO-FORMA
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