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	1a
 Our vision, values and aims

	Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The four capacities from Curriculum for Excellence underpin this vision. This provision will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated by partnerships with parents, Holy Cross Church, local and wider communities and other agencies.

Our values constitute our school’s moral purpose.

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of Gospel values.

· Our school motto Curamus which encompasses self-respect and respect for each other.

· Genuine children’s voice in the life and work of the school whereby their rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· The highest quality learning experiences in order that the children   achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

Our aims embrace the school’s vision and values. During session 2015-2016 these will be to 

·  continue to develop the science curriculum through STEM

·  develop ‘Growth Mindsets’

·  raise attainment in literacy in line with Glasgow’s Improvement Challenge and in partnership with Govanhill primary schools 

· respond to school needs during session 2015-2016  through the school’s  Responsive Planning Team

· continue to foster our inclusive Catholic ethos and identity;

· make Holy Cross Primary a place to inspire and be inspired.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The vision, values and aims of Holy Cross Primary have been developed in consultation with the staff, children and parents/carers as represented by our school Parent Council.

Staff were fully involved in shaping a challenging and ambitious vision, underpinned by values and aims for the school. A presentation was delivered to raise awareness and deepen understanding of the nature and importance of a school’s vision, values and aims. Emphasis was placed on the strategic position of vision, values and aims as central drivers in the improvement cycle of a school and within the context of Journey to Excellence. This session we have focussed on nurturing principles across the whole school. Staff’s views were sought and our values reviewed accordingly. The school’s aims have been updated in line with school improvement planning priorities for  2015-2016 
Children The children have been increasingly involved in formulating the new session’s aims through Learning Conversations, Pupil Voice sessions and a wide variety of Committee meetings. They were fully consulted on the ‘How Nurturing is our School?’ exercise and their feedback informed and reinvigorated the school’s values.
Parents/Carers The Parent Council have been consulted on the school’s Vision, values and aims and have been a strong link in partnership working during session 2014-2015. Their essential feedback on the nurture survey proved insightful, rewarding and offered suggestions for improvement. 



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	During session 2014-2015, Q.I.s 5.1 The Curriculum, 5.3 Meeting learner’s needs and 5.9 Improvement through self-evaluation were audited by staff to evaluate and identify improvement priorities for the forthcoming school session. This exercise assisted in identifying targeted outcomes for learners in session 2015-2016. The school Quality Assurance calendar provided opportunity for systematic and coherent self-evaluation of school practice.
This session, with the introduction of Professional Update, there was strong evidence of planning for improvement being articulated through the PR&D process.
Feedback from parents was sought at regular intervals throughout the session on a variety of developments and ideas such as Nurturing principles and the curriculum. The children’s evaluations on   Pupil Voice across the school, a new Science base and Charity work, were similarly sought through Pupil Council and Learning Conversations.




	High level question
	Our key strengths
	Our areas for improvement

	How well do children / young people learn and achieve

	The children are increasingly experiencing learning experiences of high quality teaching. They enjoy a wide and varied curriculum based on the seven principles of Curriculum for Excellence. Their curricular experiences are taught across the four contexts for learning. They enjoy Outdoor Learning, Sustainability topics and our strong Community/partnership working ensures a breadth and depth of learning.

	Further embedding of HOTS

	How well do we support children/young people to develop and learn
	The school’s Catholic ethos facilitates a supportive environment for the children. We have a robust a Robust ASN policy and practice and have engaged this session with GIRFEC and the Wellbeing Plans to ensure all children’s needs are met.

	Further engagement with GIRFEC and SHANARRI, My World Triangle and the Resilience Matrix.

	How do we improve the quality of our work
	We implement a full calendar of Quality Assurance activities which cover a broad spectrum of professional activities. Our staff are fully committed to Distributed Leadership across the school.
We have revisited our pupil tracking processes regularly to take into account emerging advice from Education Scotland and GCC.


	Incorporate more fully the materials from the Professional Learning Suite – Education Scotland into our tracking systems.
Embed the use of Wellbeing and assessment plans.


	3.
	Priorities for improvement in the current year
	
	
	
	
	
	
	
	Year
	2015-2016


	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No
	
	Exploring, Developing or Embedding
	Self- Evaluation/
VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Partnership 

Working

	1
	STEM
	Developing
	Self-Evaluation
	(
	2.1

5.1

5.2
	Responsible
Achieving

Included
	1
2

6
	STEM agencies
Holyrood Secondary



	2
	Glasgow’s Improvement Challenge- Literacy
	Exploring
	Self-Evaluation
	(
	1.1

2.1

5.2
5.3
	Responsible

Achieving
Included
	1

2

6
	Partner Primaries- Annette Street Primary
Cuthbertson Primary and St Bride’s Primary.



	3
	Growth Mind-set
	Exploring
	Self-Evaluation
	
	2.1

5.2
	Responsible
Respected

Nurtured

Included
	1

2

6
	To be decided 


	4
	Responsive Planning
	Developing
	Self-Evaluation
	
	2.1

5.2

5.9
	Responsible

Achieving

Included


	1

2

6
	As arises




	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	5.1

5.9
	Science Curriculum 

Primary Science Quality Mark
	Improved attainment across the school 

Increased opportunities to work with external agencies

Development of transferrable investigate and enquiry skills 


	4.     Action Planning


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Staff member to attend CLPL on Primary Engineer and provide CLPL to staff.
	June 2015 – 
August 2015
	2 staff members
All staff
	

	Audit and organisation of Science resources within Holy Cross Primary and initiating STEM programme and framework.
	August – September 2015
	Focus group
	Purchasing additional STEM resources as necessary.

	Audit of current practice against PSQM and agree on level (bronze, silver or gold). 
Create and upload PSQM action plan.
	September 2015


	Focus group
Pupils & staff
	PSQM Co-ordinator +1 to attend CLPL 



	Programme of regular visits/ visitors, outreach & workshops activities to be established including links with local schools.
	September – June 2016

	All pupils

All staff
	

	Implementation of action plan, following PSQM feedback.


	October 2015 – June 2016
	Whole school 

Parents

Pupil Voice/Science Club

Local Schools
	

	PSQM co-ordinator & outside agencies to deliver a range of CLPL.
	September 2015 – 
April 2016
	PSQM Co-ordinator.

Staff,
	CPD Budget.

	Collection of evidence and submission of reflective portfolios.
	June 2016
	PSQM co-ordinator Whole school 
	Cameras/Printing/Photocopying/HGIOS

	Review of STEM programme and PSQM developments to create action plan for year 2.
	May 2016
	Focus Group
	


	Evidence of Impact 

	Improvements in STEM programme across the school.
Increased scientific skills, knowledge and vocabulary.

Increased staff confidence in delivering STEM subjects.

Achievement of Primary Science Quality Mark.


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.1
	Learners Experience – Growth Mind-set 
	Increased Pupil engagement in learning

Whole school Growth Mind Set approach to learning

Whole school approach on language of assessment


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	CLPL in Growth Mind-sets 
	August 2015

September 2015
	Teaching staff

Support Staff
	Class cover for GM co-ordinator

	Audit children’s understanding of their involvement in learning and assessment through learning conversations with particular reference to literacy.
	Week beginning 7.9.15
	Growth Mind set 
Co-ordinator

Focus Group
	

	Raise pupil awareness of Growth Mind-set at whole school assemblies and school displays.
	October 2015
	Growth Mind set 
Co-ordinator

Pupils
	Class cover for GM co-ordinator

Winning Scotland

	Develop series of lessons and recommendations to staff to ensure whole school approach to Growth Mind-set.
	October 2015
	Focus Group
	Reprographics

Programme costs

	Provide information sessions for parents and other stakeholders on Growth Mind-set approaches
	October 2015
	Focus group

Outside Agencies
	Possible Growth Mind-set week

Motivational speakers/parent.

	Pilot lessons and recommendations in all stages and launch series of team teaching lessons.
	October 2015
	All staff 
	Further CLPL for staff on recommendations and approaches.

	Extend Grow Mind-set and feedback to encompass all areas of the curriculum.
	January - April 2016
	Focus Group

Whole School
	

	Whole school celebration of Growth Mind-set achievements
	May 2016
	Focus Group

Whole school
	


	Evidence of Impact 

	Children’s increased ability to self and peer assess.

Growth Mind-set language used in assessments across the school.

Increased engagement in learning by pupils and parents.

	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	1.1

2.1

2.2

4.1

5.3
	Glasgow’s Improvement Challenge 2015 - 2020
	Improved levels of attainment in reading and phonics from Primary 1 – 7 during year one of challenge.

Increased opportunities for pupils to engage with literature in various forms.

Development of transferrable literacy skills.




	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Staff support – Staff audit of CLPL requirements in phonological awareness and reading, followed by a programme of CLPL events
	August 2015 – 

February 2016
	All Staff

Glasgow University

Strathclyde University

EAL Service
	Speakers from external agencies

Sharing of good practice within school

	Staff support – Develop awareness of the phonics programme across Primary 1 – 7, linking with nursery experiences
	August 2015  – February 2016
	Focus Group

Govanhill Nursery
	Related phonics programmes

Joint CLPL opportunities

	Staff support –  All teachers to have experience of completing PM Benchmarking process, which will be used as a baseline assessment
	September 2015 – October 2015
	Staff
	Photocopying

Staff cover

	Staff support – Develop Reading Skills pack for teachers
	September 2015 – December 2015
	Staff 
	Costs to prepare pack

	Staff support –  Training for Support for Learning workers – ‘How not to hear reading’
	October 2015 
	Staff
	None

	Pupil support – Development of book banding of all books available to pupils
	August 2015 – December 2015
	Focus Group
	Visit to other schools

Involvement of Support for Learning workers

	Pupil support – Introduction of new library provision from early to second level.

	August 2015 – September 2015 
	Staff

Pupils
	Cost of literature

	Pupil support – Develop use of technology in reading, including Kindles, reading apps and Education City
	September 2015 – 

April 2016
	Pupils

Staff
	Purchase of reading apps

Purchase of Kindle e-books

	Pupil support – Development and implementation of reading recovery, based on PM Benchmarking results
	October 2015 – 

April 2016 
	Staff
	Reading recovery materials

	Parental Support – Play along literacy to be established


	October 2015
	Pupils

Parents

Focus Group
	Range of literacy games and activities to be purchased



	Parental Support – Support provided to parents/carers via a series of workshops designed to best support reading at home
	November 2015
	Parents

Focus Group
	Photocopying

	Engagement with parents, pupils, staff from local schools and community groups to support reading/phonics developments within the school.


	September 2015 – 

April 2016
	Pupils/Parents/Staff 

Local organisations e.g. Library and Govanhill Housing Association

Holyrood Secondary School

Govanhill Nursery

Hollybrook Academy
	Purchase of books


	Evidence of Impact 

	Improvement in reading ages at each stage (evidenced by PM Benchmarking)

Enhanced teaching skills in the delivery of reading strategies across the school

Increased enjoyment and engagement for pupils in reading (evidenced by pupil voice) and increased uptake of recreational reading


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	5.3
	Responsive Planning 
	Meeting the needs of all learners, in particular those with additional support needs


	Evidence of Impact 

	Improvement in Maths at Early Level and Music at First and Second Level.
Enhanced teaching skills in the delivery of God’s Loving Plan programme.
Each child will have a Wellbeing and Assessment Plan and a named person.
Consistent approaches to classroom organisation and behaviour management across the school.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Wellbeing and Assessment Plans

· Provide CPD on Wellbeing and Assessment Plans
· All staff trained on completing Wellbeing and        Assessment plans 
	   October 2015
	Miss L. MacDonald

Mrs Thompson

Miss  Campbell

Miss White

All staff
	

	Music-  Going for Bronze

 - Implement an upper school programme 

 - Staff should observe and participate in GFB lessons with Music Specialist.
 - Staff to implement programme in class.
	January 2016
	Focus Group
	

	Maths 

-Develop a skills framework in line with CfE Early Level

 -Identify a range of resources and assessment

 materials appropriate to Early Level Outcomes

 - Problem Solving identify progressive 

   skills/resources for Early, 1st and 2nd levels  
	November 2015
	Mrs Borland

Mrs Coyle

Mrs Kirkwood

Miss Smith


	

	RE –  God’s Loving Plan

·  CPD
	December 2015
	J. Saunders- St Bartholomew’s 
	

	Classroom Organisation 

-Audit current practice

-Staff survey 

-Implement school policy on Classroom Organisation
	December 2016
	Focus group

All Staff
	

	Behaviour Management

Audit existing strategies

Develop whole school approach to managing behaviour
	January 2016
	Focus Group
	

	Review progress to date
	February 2016
	Focus Group
	In service 


	Action Plan Summary for Stakeholders


	5.
Appendix a


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1.

	Science Curriculum 

Primary Science Quality Mark

	Improved attainment across the school 

Increased opportunities to work with external agencies

Development of transferrable investigate and enquiry skills
	Mrs Gray 
Miss Collum
	August 2015 – March 2016

	2.

	Learners Experience – Growth Mindset

	Children develop a Growth Mindset

Raise attainment level (long term goal)
	Mrs Gray
Ms D’Arcy
	August 2015 – March 2016

	3.

	Glasgow’s Improvement Challenge 2015 - 2020
	Raise levels of attainment in reading literacy in Early level and first level (Primary 2) in year one of challenge.
	Mr Carr
Miss Collins

Mrs Baillie
	August 2015 – March 2016

	4.
	Responsive Planning
	Meeting the needs of all learners, in particular those with additional support needs
	Mrs Boyle
	August 2015 – March 2016
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