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	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Each session, individual establishments evaluate improvements in performance, learners’ experiences (including teaching for effective learning and assessment for learning), the curriculum, meeting learning needs and improvement through self-evaluation.
In addition, each establishment has reflected on the extent to which they understand, analyse and share standards in order to support effective assessment.
Senior leaders in our Learning Community, have worked together to evaluate current practice across the community. As a result, we have identified our key strengths and areas for improvement in order to ensure effective transitions and continuity and progression in learning and development.
Each session, individual establishments evaluate improvements in performance, learners’ experiences (including teaching for effective learning and assessment for learning), the curriculum, meeting learning needs and improvement through self-evaluation.
In addition, each establishment has reflected on the extent to which they understand, analyse and share standards in order to support effective assessment.
Senior leaders in our Learning Community, have worked together to evaluate current practice across the community. As a result, we have identified our key strengths and areas for improvement in order to ensure effective transitions and continuity and progression in learning and development.
The Learning Community Improvement Plan is based on the results of an audit by Senior Leaders carried out in February 12 using Glasgow City Council’s TACLE materials, Learning Community Meeting Minutes and Professional Dialogue .

5.1 The 3-18 Curriculum

· S.1/S.2 Curriculum in place 

· S.3 being developed

· Staff are planning in line with CfE ; still work to be done in some establishments

· Our learners are give opportunities to deepen their understanding in aspects of their learning: still work to be done in some establishments

· All establishments are planning a coherent curriculum with appropriate coverage of experiences and outcomes in Literacy Numeracy Health and Well being.  Some establishments work to be done in Science and Technology

· Planned programmes in place at Transition points 

· All establishments are embedding consistent and effective approaches to the development of core skills and offering ranges of contexts and learning experiences within and out with the school

5.2  Our teaching meets the needs of individual learners

· All establishments are continuing to work on assessment and moderation activities 

· A common approach to quantative data is being developed through the use of CME

5.4 We systematically use assessment to support learners and ensure progress at times of transition

· Effective transition programme in place

· A common approach to quantative data being developed through CME

· Approaches to assessment are becoming consistent through collegiate working, staff development, and quality assurance procedures

· Opportunities across the Learning Community for developing shared standards,, moderation are continuing

· AifL is embedded 

· Personal Learning Planning in place ( to varying degrees across each establishment)
· Professional dialogue on Tracking 

· Reports give information on progress  ** in some establishments children are given opportunities to respond
5.3 Our learners are effectively supported at times of transition

· Primary/Secondary Transition Programme in place; Work to be done on Nursery/Primary

· Additional Support plans in place

· Learners and their parents/carers are fully involved

5.8  Our learners are effectively supported at times of transition

· Primary/Secondary Induction programme

Many establishments reported that staff absence and the availability of supply teachers had had a significant impact on developments in schools




	Our key strengths
	Our areas for improvement

	5:3    At times of transition, the additional support needs of our learners are met 

	Assessment and tracking

	5:8    Our learners are effectively supported at times of transition

	 Recording and reporting

	5.1  All our learners receive a broad general education up to the end of S3

	 Profiling  

Sharing the standards  / moderation exercises


	3.
Overview of planning cycle (2011 – 13)


	No
	Year 1 priorities (2011/12)
	All establishments
	Named Establishments 

	
	Sharing the standard and moderation
	(
	

	
	Assessment and Tracking of progress
	(
	

	
	
	
	

	
	
	
	

	
	
	
	


	No
	Year 2 priorities (2012/13)
	All establishments
	Named Establishments 

	
	Assessment and moderation and tracking progress 
	(
	

	
	Transitions and profiles
	(
	

	
	Promoting Positive Behaviour  ( Curriculum/health and wellbeing)
	( ( local authority priority) 
	

	
	This is our Faith ( Curriculum / Health and Wellbeing)
	(
	

	
	Short Term Working Groups
Outdoor Learning
	
	Holy Cross Primary School


	1. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	,1.1, 5.3,

	 Assessment and moderation  and tracking progress 
	Evidence of consistent approach and methodology being utilised across the LC to ensure needs are being met , progress is being tracked more robustly  and approaches to Learning and Teaching are further improved. This will result in  a measurable impact on improving achievement and attainment for learners 


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	To liaise with heads of establishments to set collegiate calendar to include opportunities for LC joint meetings .To focus on developing work at second level to effectively build on last session’s achievements
	One meeting Aug inset / 4 meetings ( one per term)
2 afternoons timetabled

Monday 20th August 1-3pm/Literacy

Monday 27th August 1-3pm

Numeracy


	Reps to be identified for second level from all schools
Sharon to co-ordinate names
	 To discuss LC budget
Group leaders established

Time from collegiate planner

4 meetings minimum
	 Feedback from group leader / minutes  from meetings / discussions at LC/   meetings

	Establish trios for peer shadowing within second level ( term 3  for all staff)
 
	In term 1 meeting/ completed by March
	Group leader / Anne Marie (DHT) from Holy Cross 
	Template to be agreed ( Holy Cross to lead)
Sally Boyle P5-7 
	Standing item @ every LC meeting/
Short report / evaluation to be completed by leader to LC group

	
	
	
	
	

	 To determine agenda for literacy and numeracy groups

Groups to provide action plan for literacy and numeracy to include
· teaching of literacy and numeracy ( methodology)

· resources appropriate

· common assessments for benchmarking

· make /say /write / do exemplars

· common understanding of “secure”

· completion of City workbook exemplars
	Meeting 1
	Group leader established Literacy and numeracy
	
	Dialogue with staff / pupils /parents / evaluation of quality of feedback/ learning conversations to be implemented .across the LC.

Trialling of workbooks/evaluations

Standing update at all LC meetings/ lead to provide report.

	In term 4 to provide CPD for all staff to provide evaluation and feedback     ( ???Inset Day)
	
	
	
	

	Implementation , delivery and evaluation of Durham assessments 
	By September weekend 2012
	SMT all establishments
	Durham resource
	Interpretation of data

	LC  / to agree common approach to holistic assessment and tracking progress. ( JIGSAW)
Including handover data for transitions

Agreed template / documentation of information required
	Aug / Sept
	HT’’s 
	Jigsaw template given by QIO 
	More robust data and consistency of quality of data across LC

	Learning conversations to be implemented across the LC
	Throughout session
	QIO / SMT all establishments
	QIO to provide training session for all HT’s via LC meeting/ to cascade to DHT’s
	Evaluation of quality assurance work in LC 


	2. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	5.1
5.9

1.1
	 Transitions and Profiles
	 Pupils will have opportunity to record their personal achievements and reflect on them.
More robust transition data will ensure appropriate learning experiences for pupils and improved continuity and progression


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	Evaluate profiles utilised across the cluster
	By Jan 2013
	 DHT group
Nominated person from Holyrood 

Mary  

Andrew Killen (PT@ St Briget’s)
	Samples from LA

Other establishments
	Feedback from completed profiles 2012
Feedback to LC meeting Oct by nominated personnel

	Common template to be devised across the cluster 
Standardised word document to be agreed   P7 and S3
	By  Jan 2013 
	As above
	As above
	

	Sub Group to be established for early years staff to devise common template for transition for end of session for transition from Nursery to P1  ( Including partnership and private nurseries)
	Feb 2013
	Sharon McGeever 
	R.Wilson emergent writing
Anne Neill phonological checklist

Early Level “ I can “ statements
	 More effective transition 
More robust information for next steps

Standardised sharing of information for next steps

	Sub group to devise an Early Level Learning Community Transition Calendar  
	By Jan 2013
	Sharon McGeever
	
	

	To agree IDL project  for  TERM 4   2013 to be completed in S1 ( P7 staff to suggest context) 
	By Jan 2013
	Gillian Mimnagh  (DHT
	Pro forma circulated to P7 staff for suggested topics
	More effective partnerships between P7 and S1 staff

	To agree liaison meeting dates for transition early in session( pastoral care and literacy /numeracy) and agree assessments and data for handover
	To set calendar by January
	DHT @ Holyrood
	Agreed template and pro forma from Meeting of LC in August
	Feedback from P7 and pastoral staff


	3. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	5.3
5.1


	Promoting Positive Behaviour
	 Improved staff knowledge and understanding of more inclusive approaches to pupils with additional support needs. 


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	Restorative Approaches
	Oct inset day am
	HT @ St Briget’s
	To ensure trainer available to deliver inset to all LC schools who opt in to restorative practices
	Evaluation forms by staff

	Nurturing Approaches at whole school level
Health and Wellbeing of staff


	Oct inset day
am
	HT @ St Francis
	HNIOS / to ensure training session booked for all LC schools who opt in to nurturing school’s philosophy  
	Evaluation forms by staff

	Supporting learners with ADHD 
To appraise all staff to ensure aware of monthly twilight training sessions held at battlefield Primary 
	Twilight sessions
Dates issued at start of session
	Ed Psychologist
CPD co-ordinator all establishments
	Training /information materials provided by Ed psychologist
	As above 

	Refresher training on “ Respect Me “ training
	Throughout session
	SMT all establishments
	List of updated trainers/ to contact Elaine Robertson
	As above


	4. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	
	This is Our Faith  
	 Deeper understanding of catholic doctrine for all stakeholders
 


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	To devise stage planner for P1-7 to match E’s and O’s
Initial templates produced by August

To target OWR via planners 
	Aug 2012
	  Y. Henry , A Watson , PT @ Holyrood
	TIOF document 

Samplers  from other authorities

Samplers from working groups 
	  Review of planners at end of session 
Teacher evaluations and feedback

	To produce a resource pack per stage 
	Oct 2012
	
	
	 Evaluations from staff and pupils

	To liaise with Mary O’ Duffin ( RE advisor) re toolkit and scripture planners/ To liaise with Carol Scott (APHTA rep)
	
	
	
	Minutes of meetings with RE advisor

	To discuss CPD from RE advisor for LC  ****

	Twilight sessions arranged
	Y Henry / A Watson 
	CPD calendar 
	  Staff  evaluations from CPD

	To communicate with archdiocese re maintaining catholic ethos in a multi -faith setting
Particular focus St Albert’s , St Bride’s, Holy Cross
	August inset timetabled 
	Mary O Duffin / RE advisor
	
	

	Assessment to be discussed. catholic charter / “ shining the light” as self evaluation tool/ linked to TIOF
	Term 4  2013
	 Heads of establishment/ DHT 
	To be piloted by interested schools
	  Improved self evaluation/ improved knowledge of characteristics of catholic / Christian ethos

	To produce annual liturgical calendar linked to SMT assemblies
	By September 2012
	Geraldine Miller DHT @ St Francis
	
	SMT feedback / end of session


	5. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	5
	2.1

3.1

5.1

5.2

5.5

8.3
	To develop outdoor learning programme in line with the principles  and purposes of CfE
	Learners will have increased opportunity for skills development through learning outwith the classroom environment.
Learners will have increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens. 

Learners will transfer this increased capacity to classroom based learning.


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current Outdoor Learning resources.
Review best practice.

Fundraiser for resources.
	October 2011
	Focus Group

C Gray

Parent Council
	Reprographics

Audit Tool
Visit to Merrylee Primary

St Benedict’s Primary
	Parent Council involvement in fundraising
Pupil and staff involvement in planning.

	Develop draft Outdoor Learning programme involving identified elements of playground environment and wider community.

	October 2011
	Focus Group

C Gray
PSA allocation

Parent Helpers
	Reprographics

Classroom cover
	Weekly planning of tasks to achieve.

Focus group meetings.

	Identify and work with partner agencies to develop and establish potential programmes of outdoor learning within the community.
	September 2012 – April 2013 
	Focus Group

C Gray
PSA allocation
	Classroom cover
	Learners’ and staff consultation and  feedback.

SMT feedback

Focus group meetings.

28.5.13 S.I.P. Progress check

	Resource the draft Outdoor Learning Programme, including developing outdoor learning areas.
	November 2011
	Focus Group

C Gray
PSA allocation
	Purchase of resources as identified by Focus Group and Learners’ input.
	Focus group meetings.
Financing of resources

	Develop a teacher’s planning format to facilitate progressive and sustainable practice
	January 2012


	Focus Group

C Gray
	Reprographics
	Focus group meeting

13.2.13 S.I.P. Progress check

	Present to staff for pilot implementation and draw up draft policy
	February /March 2012
	Focus Group

C Gray
	Presentation
	Staff and SMT  feedback 

13.2.13 S.I.P. Progress check



	5. Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	6
	
	Short life working groups
	Updated Personal Learning Plans in line with Curriculum for Excellence experiences and outcomes.
Coherent and progressive music programme from Early level to Second Level.

Reviewed recording procedures of reading assessments


	Tasks to achieve priority  
	Timescale
	Person responsible / Establishments / Partners
	Resources and staff development
	Monitoring progress and evaluating impact

	Each group will audit current practice and identify areas for improvement.
	September 2012
	Focus Groups
	
	Minutes of meetings

	Make necessary improvements and purchase resources.
	October

2012
	Focus Groups
	Reprographics

Music Scheme
	Allocation of finance for tasks

	Present updates to staff for pilot and implementation.
	December 2012
	Focus Groups
	Presentation


	Staff and SMT  feedback 

13.2.13 S.I.P. Progress check


	Review programmes and update policies as necessary
	December
2012
	Focus Group
	
	Learners’ and staff consultation and feedback.




	6.
Appendices


Appendix a

	Action Plan Summary for stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Assessment, Moderation and Tracking 
	Evidence of consistent approach and methodology of assessment being utilised to ensure needs are being met. 

Assessment supports children’s learning experiences and informs next steps.

Progress is being tracked more robustly.

Approaches to Learning and Teaching are further improved.  

Improved achievement and attainment for learners.
	Mrs AM McDonald
	August 2012 – April 2013

	2

	Transitions and Profiles
	A more robust transition process to ensure appropriate learning experiences for pupils and improve continuity and progression.

Pupils will have opportunity to record their personal achievements and reflect upon them.
	Mrs AM McDonald
	August 2012 – April 2013

	3
	Promoting Positive Behaviour
	Improve staff knowledge and understanding of more inclusive approaches to promoting positive behaviour especially for pupils with Additional Support Needs
	Mr K Carr
	August 2012 – April 2013



	4


	This Is Our Faith
	Deeper understanding of the Catholic doctrine for all stakeholders
	Mr K Carr
	August 2012 – April 2013

	5


	Outdoor Learning 
	Learners will have increased opportunity for skills development through learning outwith the classroom environment.

Learners will have increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens. 

Learners will transfer this increased capacity to classroom based learning.
	Mrs C Gray


	August 2012 – April 2013

	6
	Short Term working Groups
	Updated Personal Learning Plans in line with Curriculum for Excellence experiences and outcomes.

Coherent and progressive music programme from Early level to Second Level.

Reviewed recording procedures of reading assessments
	Mrs S Boyle
	August 2012 – April 2013


	6.
Appendices


Appendix b

	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

Date: 22.10.12
	
	Progress check 2

Date:13.2.13
	
	Progress check 3

Date:28.5.13

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress

	1
	Set collegiate calendar to include opportunities for joint LC meetings
	Term 1
	
	
	
	
	

	
	Agree common approach to holistic assessment and tracking progress, including data for transitions.
	September 2012
	
	
	
	
	

	
	Representatives from each LC school to attend termly meeting.

· Trios to be established for peer shadowing within CfE levels.

Trios to agree focus on either literacy or numeracy.
	Term 1


	
	
	
	
	

	
	Groups to provide action plan for literacy and numeracy.
	On going
	
	
	
	
	

	2


	Provide CPD for all staff members across the Learning Community.
	13.2.13
	
	
	
	
	

	
	Implementation, delivery and evaluation of CEM assessments.
	2012 – 2013
	
	
	
	
	

	
	To agree and establish liaison meeting dates for transition.
	September 2012
	
	
	
	
	

	
	Evaluate and collate all Primary 7 profiles used across the Learning Community to produce a shared template.
	January 2013
	
	
	
	
	

	
	Shared template to be used across the Learning Community for use in P7 and S3.
	January 2013
	
	
	
	
	

	
	Sub group to be established to produce standardised transition pro-forma to be used from Nursery to Primary, including for use with partnership and private nurseries.
	February 2013
	
	
	
	
	

	
	Agree Learning Community interdisciplinary project to be completed across Primary 7 and S1.
	March to June 2012
	
	
	
	
	

	
	Plan IDL project from P7 to S1
	On-going
	
	
	
	
	

	3
	Audit existing positive behaviour strategies within Holy Cross Primary, sharing best practice to inform future developments. 
	September 2012
	
	
	
	
	

	
	Provide CPD for staff on Restorative and Nurturing approaches to managing pupil behaviour.
	October 2012
	
	
	
	
	

	
	Commit to one of the above mentioned approaches to promoting positive behaviour as a whole school development.
	October 2012
	
	
	
	
	

	
	Raise pupil and parent awareness of the whole school commitment to promoting positive behaviour.
	October

2012
	
	
	
	
	

	
	Implement reviewed approaches to Promoting Positive Behaviour thorough the school with particular emphasis on supporting learners with Additional Support Needs.
	October 2012 – March 2013
	
	
	
	
	

	
	Evaluate improvements and review current policies on Promoting Positive Behaviour to include revised approaches. Update Additional Support Needs policy as necessary.
	March 2013
	
	
	
	
	

	4
	Pilot stage planner for Primary 1 to Primary 7 to match experiences and outcomes of Curriculum for Excellence.
	August 2012
	
	
	
	
	

	
	To communicate with Archdiocese for advice and CPD on maintaining Catholic ethos in a multi-faith setting.
	August 2012
	
	
	
	
	

	
	Produce a resource pack per stage to support programme outlined in planners.
	October 2012
	
	
	
	
	

	
	Liaise with RME Advisor to access toolkit and scripture planners.  

Liaise with APHTA representative to provide CPD on teaching Scripture within TIOF.
	October 2012
	
	
	
	
	

	
	Raise parental awareness of the programme of Religious and Moral Education with Catholic Schools
	Term 3
	
	
	
	
	

	
	Self evaluation and quality assurance to be discussed, using Catholic Charter/Shining The Light as self evaluation tool liked to TIOF.
	Term 4 2013
	
	
	
	
	

	
	Produce annual calendar linked to liturgical events
	2012 - 2013
	
	
	
	
	

	
	Review and update policy on Religious and Moral Education.
	Term 4
	
	
	
	
	

	5
	Audit current Outdoor Learning resources.

Review best practice.

Fundraiser for resources.
	October 2011
	
	
	
	
	

	
	Develop draft Outdoor Learning programme involving identified elements of playground environment and wider community.


	October 2011
	
	
	
	
	

	
	Identify and work with partner agencies to develop and establish potential programmes of outdoor learning within the community.
	September/ October 2011 
	
	
	
	
	

	
	Resource the draft Outdoor Learning Programme, including developing outdoor learning areas.
	November 2011
	
	
	
	
	

	
	Develop a teacher’s planning format to facilitate progressive and sustainable practice
	January 2012


	
	
	
	
	

	
	Present to staff for pilot implementation and draw up draft policy
	February /March 2012
	
	
	
	
	

	6
	Each group will audit current practice and identify areas for improvement.
	September 2012
	
	
	
	
	

	
	Make necessary improvements and purchase resources.
	October

2012
	
	
	
	
	

	
	Present updates to staff for pilot and implementation.
	December 2012
	
	
	
	
	

	
	Review programmes and update policies as necessary
	December

2012
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