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	1a
 Our vision, values and aims

	Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.
Our values- These constitute our school’s moral purpose and that which really matter to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

Our aims- embrace the school’s vision and values and are set out to link to our School Improvement Plan priorities.

To

· provide increased opportunity for contextualised and interdisciplinary learning.

· raise levels of attainment and further record children’s achievements.

· implement Curriculum for Excellence experiences and outcomes for Numeracy & Mathematics, Literacy & language and Health & Well being.

· develop the school’s partnership programme with Parents 

· continue to foster our inclusive  Catholic ethos and identity.

· maintain and develop our positive attitude to diversity and expectations for respect.

· make Holy Cross Primary the best school.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The vision, values and aims of Holy Cross Primary have been developed in full consultation with the staff, pupils and parents/carers.

Staff (teaching and support staff) were fully involved in shaping a challenging and ambitious vision, underpinned by values and aims for the school. A presentation was delivered to raise awareness and deepen understanding of the nature and importance of a school’s vision, values and aims. Emphasis was placed on the strategic position of vision, values and aims as central drivers in the improvement cycle of a school and within the context of Journey to Excellence. The characteristics of a vision statement and a set of values and aims were further highlighted by means of discussion and handouts detailing key points for each. Staff members then worked in groups to set out, through discussion and debate, their ideas for suitable vision, values and aims for Holy Cross Primary. The work was recorded by a group facilitator and then collated.
Pupils became involved in a variety of ways in developing these.  This began with an introduction to the concept of Vision, Values and Aims during an assembly for P4-7. The next stage was for the pupils to discuss and further develop their ideas during class Circle Time. Following on from this stage, the Pupil Council Representatives from each class met to have initial ‘Showers of Thoughts’ about the potential Vision, values and aims of the school. The Pupil Council then worked in smaller groups to seek to finalise their original thoughts. All ideas were then collated to be considered alongside the views of staff.
Parents from across the school were invited to a meeting with a member of the management team to reflect upon and discuss their vision for the school as well as the values and aims which they considered important in providing a common direction for all stakeholders. Some clarification as to the nature of these three key areas was presented to the parents along with the already collated ideas of staff and pupils. From this process the parent group largely agreed with these as well as emphasising the key role of parental partnership, the child’s voice being heard in the decision making processes of the school and respecting the diversity within Holy Cross whilst maintaining a Catholic ethos.




	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Holy Cross Primary is an establishment which is fully committed to the process and practice of self evaluation. It is valued as a core activity to the improvement of teaching and learning and during session 2009-2010 this commitment was facilitated and exemplified by the wide range of self evaluation activities, as outlined below.

1.HMIe Inspection in August 2010
Our Self Evaluation and auditing process started immediately in the new session 2009-2010 with the HMIe Inspection in August 2010.  This resulted in the school Inspection Report published on  27th October 2010 with the evaluations as follows:
· Improvements in performance- very good

· Learners’ experiences- very good

· Meeting learning needs-very good

· The curriculum-good

· Improvement through self evaluation- very good

2. The Record of Inspection Findings, published on 2nd November 2010 constituted an additional, important document underpinning our processes of self evaluation during this session and which has informed this current School Improvement Plan for session 2010-2011.
3. HGIOS 3 audits were carried out in April 2010, to establish how well we were doing as part of TACLE and the ensuing quality assurance programmed with which this is associated.  This also involved full partnership working with the school’s Quality Improvement Officer.
4. Teacher’s Self Evaluation- How good is my teaching on a termly basis to assist in becoming/maintaining the stance of a reflective practitioner.

5. Term evaluations of learning and teaching across the curriculum.

6.Quality Assurance calendar of activities including monitoring of forward plans, sampling of children’s work and learning experiences across the curriculum, formal and informal class visits by management, tracking of national assessment attainment,  celebration of achievement, attendance monitoring, health and safety checks, tracking progress in school improvement plan, monitoring of formative and summative assessment practices.
7. Shadowing week developed further to include more staff across the school and staff members also participated in a less formal shadowing of colleagues through support offered to Newly Qualified Teachers. Some staff visited other establishments to experience good practice in areas such as Active Learning in the early years and first level.
8. School Improvement Planning 2010-2011.  Teaching staff was fully involved in setting improvement priorities for session 2010-2011. This was carried out as part of the in service day agenda with reflections on how well we were doing by considering the evidence to support our final conclusions. We considered the aspects for development contained in the RIF as a benchmarking exercise. We reflected on the progress made to date on our key priorities in last session’s school improvement plan through presentations to staff and discussion. Pupils? Parents? Stakeholders? Key priorities for 2010-2011 were also established through discussion , consideration of the RIF, expectations of Curriculum for Excellence, Literacy and Numeracy for all: framework for action 2010-2012, GCC Education Services Priorities 2009-2012, the Single Outcome Agreement.
9. Vision, values and aims. The school’s aims were revisited and re written in light of identified priorities for 2010-2011 and Curriculum for Excellence expectations.
10. Professional discussions between senior management and class teachers continue as an important and valued aspect of self evaluation and quality assurance procedures at Holy Cross Primary.
11. 2009-2010 Key Priorities - an account of progress is detailed in the Standards and Quality Report 2010.
12. Standards and Quality Report and Quality Assurance  audit also helped inform the planning for the new session’s priorities. In addition we have recognised and adopted the successes of other schools in order to self-evaluate our own progress in line with HGIOS 3 Quality Indicators.  For the third year we published a family friendly issue of our Standards and Quality Report which was warmly welcomed by parents and carers.
13. The Pupil Council, Eco and Health committees provide vehicles to ensure all children and young people are active participants in the life of the school. Issues such as wet play procedures and dining hall provisions have been addressed and are ongoing.  This year they have started to take the responsibility of organising and delivering school assemblies.  The Pupil Council Chairperson welcomed visitors to school on various occasions such as the very successful World Book Day.  Our pupils also represented Holy Cross Primary in the city wide Pupil Forum meetings each term in the City Chambers. The school received its second Eco Flag and Health Promotion status too, this session.
14. AifL – a focus for each Assessment is for Learning strategy was established for every term, with accompanying CPD opportunities.
15.Personal Learning Planning continued as a vehicle for pupils’ self evaluation, target setting and parental involvement. The children’s attendance during parental interviews on Parents’ Evenings was introduced as an initiative to further develop the concept of children and parents evaluating progress and considering next steps. 



	Quality Framework
	Our key strengths
	Our areas for improvement

	Successes and

achievements
	HMIe Report October 2009

Diamond Enterprise award 2010
Second Eco flag awarded 2010
Health Promoting status granted 2010
Continued positive media coverage for events

Progress in Key priorities  2009-2010 SIP and ensuing developments
Active Learning Zone P1-3 further developments in line with principles of choice and children contributing to the planning process
Improved attainment in reading, writing and maths 
	Record of Inspection Findings (RIF)- Areas for development:
· Ensure consistency in  learning and teaching

· Develop Literacy across the curriculum

· Continue to develop the skills, resources, teaching and consistency of the assessment of writing

· Facilitate children’s ability to explain how they solve mathematical problems

· Develop  skills in making mental calculations

	Work and life of 

school/centre
	Charter Mark
Evening Times Young Community Champions finalists
Continued integration of Eastern European children

Parental involvement in fundraising

Increased focus on implementation of AiFL strategies

Personal Learning Plans further embedded

Glasgow University and EAL department at Holy Cross- combined Visual Journeys project

World Book Day

	· Increase levels of  choice

· Increase levels of active learning

· Ensure challenge

· Review homework
· Share good practice in approaches to teaching and learning across and beyond the school

· Increased parental involvement in CfE developments/initiatives

	Vision and 

leadership
	Staff development through CPD, PRD and distributed leadership
Support of SQH candidate
Principal Teacher development through increased roles in self evaluation and quality assurance procedures
NCCT- hour allocated to school business/developments
Learning Walk implementation
Revised remits and deployment of staff

Sharing good practice with cluster establishments: Govanhill conference on CfE in service day
CPD sharing with other establishments and SIP sharing with other establishments

Shadowing across cluster
	· Training for class teachers and support staff in dyslexia and ASD.
· Increase CPD for support staff

· Develop teacher skill in quality questioning

· Ensure all staff has training on equality issues




	3.
Overview of three-year planning cycle


	Quality framework
	QI
	Year 1 priority
	
	QI
	Year 2 priority
	
	QI
	Year 3 priority

	Successes and achievements

QIs 1.1- 4.2
	
	Interdisciplinary Learning 
(including literacy across the curriculum)
	
	
	Interdisciplinary Learning
	
	
	Technologies

	
	
	Numeracy & Mathematics
	
	
	Expressive Arts ( Music & Drama)
	
	
	Expressive Arts ( Music & Drama

	
	
	Assessment, Recording & Reporting (including the assessment of writing as a focus)
	
	
	Assessment, Recording & Reporting
	
	
	

	
	
	
	
	
	Literacy & English
	
	
	Literacy & English

	
	
	
	
	
	
	
	
	

	Work and life of the school/centre

QIs 5.1- 8.4
	
	Health & wellbeing (including Triple P and parental involvement)
	
	
	Numeracy & Mathematics-maintenance agenda
	
	
	

	
	
	International Education-maintenance
	
	
	Health & wellbeing- maintenance agenda
	
	
	

	
	
	RME-maintenance
	
	
	Religious and Moral Education Forward Planning
	
	
	

	
	
	
	
	
	
	
	
	

	Vision and leadership

QIs 9.1-9.4
	
	SQH 
	
	
	SQH
	
	
	

	
	
	Building community- Govanhill Learning Forum
	
	
	Building community- Govanhill Learning Forum
	
	
	Building community- Govanhill Learning Forum

	
	
	Revisited the school’s aims in line with CfE and SIP
	
	
	Project Leadership
	
	
	

	
	
	Distributed Leadership 
	
	
	Revised policy developments
	
	
	Revised policy developments

	
	
	Successful transitions-Nursery to Primary 1
	
	
	
	
	
	


Items in bold constitute School Improvement Plan priorities and those italicised form maintenance and important day to day work of the school.

	4.
Priorities for improvement in the current year
	
	Year
	1 or 2 or 3


	
	Priority
	Main driver of priority:
	
	 Alignment with:

	No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	
	QI
	National

Priority
	Learning

Community

Priority
	Education Services Priority
	Single Outcome Agreement

	1

	Interdisciplinary Learning 
	(
	
	(
	
	2.1
5.1

5.2
	1
	To be established
	1-2
	20- 22

	2

	Numeracy & Mathematics
	(
	
	(
	
	2.1
5.1

5.2
	1
	
	1-2
	20- 22

	3

	Assessment, Recording & Reporting

(Building the curriculum 5)
	(
	
	
	
	1.1
5.4

5.5

5.7

6.1

6.2
	1, 5
	
	1-2
	20-22

	4

	Health & wellbeing


	(
	
	
	
	2.2
5.7

5.8


	2, 3 4
	
	1-2 & 6
	12-15 & 18


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	2.1

5.1

5.2

5.3

	Interdisciplinary Learning (Building the curriculum):

To develop a flexible framework approach to interdisciplinary learning with emphasis on breadth, challenge and depth and an entitlement of learners rather than curriculum content.
	(Learners have access to a wide range of contextualised experiences

(The framework offers access to a wider range of experiences and recognises achievements across a range of learning


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Raise staff awareness of Interdisciplinary Learning and audit existing practice within the school.
	August 2010


	All staff
	Leaders in Learning

CPD opportunities

CfE support materials

LT Scotland

Building the Curriculum 3
	Staff evaluations of CPD input



	Pilot planning format to encompass Interdisciplinary Learning.
	Aug 2010 – Dec 2010 
	Focus Group

All staff
	Forward Planning

Perth in Kinross Planning

 In house CPD opportunities


	Staff and pupil feedback

SMT class support visits

Learning walks

18.10.10 Progress check

	Develop a bank of teaching resources including ICT materials.


	October 2010
	Focus group


	Glasgow ICT programme
CfE support materials

LT Scotland
	Staff and pupil feedback

Class support visits

Learning Walks

18.10.10 Progress check

	Evaluate the impact of planning tools and contextualised learning practices across the school.
	Jan 2011
	
	HIGIOS 3

Child at the Centre 2

Staff feedback
	Staff and pupil evaluations

Class support visits
16.02.11 Progress check

	Raise pupils’ and parents’ awareness of Interdisciplinary structures. 

	As session progresses 
	Pupil council

Parent council

All staff
	
	Parent and pupil feedback



	Liaise with local schools in developing policy on Interdisciplinary Learning 
	As session progress
	Focus group
	
	Review of Policy and procedures


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.1

5.1 5.2

	Numeracy & Mathematics:

To develop a whole school programme for Problem Solving to support implementation across the curriculum
To develop skills in making mental calculations.
	·  Increased children’s ability to explain how they solve mathematical problems.

· Children’s learning experiences in problem solving demonstrate effective use and deployment of problem solving strategies.

· Children calculate mentally with accuracy on a regular basis, employing a wide range of taught strategies. 


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit of current problem solving resources and practice
	September 2010
	Focus Group
	 Questionnaire to staff
	 Feedback form staff questionnaire

	Identify necessary CPD  and resource requirements


	October 2010
	Focus Group
	Audit tool 
	18.10.10 Progress check

	Staff training and visiting other establishments of best practice

	October-December 2010
	HT/CPD Coordinator
	Maths tutor input
Staff cover 
In house CPD 


	Staff evaluations and feedback
18.10.10 Progress check

	Develop a whole school programme for teaching problem solving 
	January-March 2011
	Focus Group
	Identified materials/resources
	16.02.11 Progress check

	Pilot programme across stages with interdisciplinary links and liaise with Interdisciplinary Focus Group.
	April-June 2011
	Stages across the school
	Identified materials/resources
	Feedback from teachers and children
31.05..11 Progress check

	Review assessment of problem solving and liaise with Assessment BCfE 5 Focus Group.
	May 2011
	Focus Group
	
	Evaluate assessment against BCfE 5
31.05.11 Progress check


	5.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	1.1

5.4

5.5

5.7

6.16.2

	Assessment, recording and reporting:

To ensure the assessment, recording and reporting policy at Holy Cross Primary reflects Building the Curriculum 5.
	· Policy and practice  will provide reliable evidence to parents and others regarding children’s progress
· Children will be taught by teachers who are fully conversant with BCfE 5
· Assessment supports children’s learning experiences and informs future planning
· Children will receive a robust summary of achievement and attainment


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Provision of CPD to staff in AiFL strategies and BCfE 5

	August- December 2010
	Focus Group
CPD coordinator

Leaders in Learning
	 In house CPD opportunities
Shadowing week focus

Learning Unlimited resources

Building the Curriculum 5

Curriculum for Excellence support materials on assessment.
	 Staff evaluations
18.10.10 Progress check

	Review  current summative assessment practice to reflect BCfE 5. Review summative assessment for reading, writing and maths.
	November –December 2010
	Focus Group


	Benchmarking and standardised testing NARs
	Feedback from staff and parent 

	Audit and review self evaluation practice to reflect BCfE 5 and HGIOS 3 and provide policy
	January-February 2011
	Focus Group


	Building the Curriculum 5

Curriculum for Excellence support materials & HGIOS  on self evaluation
	Policy review date will be  set
16.02.11 Progress check

	Develop further methods of recording wider achievement

	February-April 2011
	Focus Group

& whole staff
	LTS 
CfE advice/support materials

Parent, pupil and staff ideas
	Feedback from staff, pupils and parent 
16.02.11 Progress check

	Consult with parents and children on assessment policy and practice
	February-April 2011
	Focus Group
Parent Council

Pupil Council
	
	Feedback from parents and children 
16.02.11 Progress check

	Consult with local schools in developing final Assessment, recording and reporting policy
	As session progresses
	Focus Group lead
	
	18.10.10 Progress check
31.05.11 Progress check


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	2.2

5.7

5.8


	Health and wellbeing:
To facilitate the Triple P parenting programme.

To develop an updated anti bullying policy

To develop more and meaningful opportunity to involve parents in their children’s education.

To initiate an updated health and wellbeing curriculum across the school


	· Children will be more resilient, responsible and confident

· Children will have supportive provision to report concerns
· Homework will be meaningful, contextualised and offer opportunity for choice and personalisation.
· Children’s health and wellbeing curriculum will begin to reflect CfE experiences and outcomes


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Raise staff awareness of the Triple P programme and facilitate the Triple P seminars for P1-7

	September 2010
	Parenting coordinator- M Tanzilli & Focus group
	 CPD event organised
Accomodation and timetabling for seminars
	 Feedback from staff on CPD
Evaluations of the programme by parents.

18.10.10 Progress check

	Implementation of the Respect anti bullying programme

	August 2010
	Whole staff
	In Service Day 2 training and Respect core materials.
	Focus group to evaluate feedback from staff and children
18.10.10 Progress check

	 Update the school’s anti bullying policy in line with Respect

	September-October 2010
	Focus Group
	Previous policy and Respect materials. CfE Health and wellbeing experiences and outcomes. LTS, CfE and GCC Education websites.
	Pilot 
Feedback from staff , children and parents
18.10.10 Progress check



	Review and develop homework practice and policy in line with CfE purposes, values and principles.

	October-December 2010 
	Focus Group
	Audit tool
CfE materials
	Pilot
Parent workshops on homework
 Feedback from staff, children and parents
16.02.11 Progress check

	Audit the school’s health and wellbeing curriculum across the stages and begin to develop a reviewed programme and policy, in line with CfE health and wellbeing organisers, experiences and outcomes.

	January-April 2010
	Focus Group
	Audit tool
CfE Health and wellbeing 

GCC health and wellbeing materials
Tacade, PSD resources, Your Body Matters, Citizenship Folder, Anti Racism  folder, etc
	31.05.11 Progress check


	6.
Appendices


Appendix a
	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Interdisciplinary Learning
	Learners have access to a wide range of experiences and recognising achievement across a range of learning;

The framework offers access to a wider range of experiences and recognises achievements across a range of learning;
	Miss C McIntyre DHT
Mrs S Boyle PT
	

	2

	Numeracy and mathematics


	Increased children’s ability to explain how they solve mathematical problems.

Children’s learning experiences in problem solving demonstrate effective use and deployment of problem solving strategies.

Children calculate mentally with accuracy on a regular basis, employing a wide range of taught strategies.
	Mrs A Maguire PT
	

	3

	Assessment, recording and reporting
	Policy and practice  will provide reliable evidence to parents and others regarding children’s progress

Children will be taught by staff who are fully conversant with BCfE 5

Assessment supports children’s learning experiences and informs future planning

Children will receive a robust summary of achievement and attainment
	Mrs AM McDonald DHT
	

	4

	Health and wellbeing
	Children will be more resilient, responsible and confident

Children will have supportive provision to report concerns
Homework will be meaningful, contextualised and offer opportunity for choice and personalisation.
Children’s health and wellbeing curriculum will begin to reflect CfE experiences and outcomes
	Mrs P O’Neil
PT

Mr K Carr HT
	


	6.
Appendices


Appendix b
	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

    Date: 18.10.10
	
	Progress check 2 

    Date: 16.02.10
	
	Progress check 3 

    Date: 31.05.10

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress

	1
	Raise staff awareness of Interdisciplinary Learning and audit existing practice within the school.
	August 2010


	
	
	
	
	

	
	Pilot planning format to encompass Interdisciplinary Learning.
	Aug 2010 – Dec 2010 
	
	
	
	
	

	
	Develop a bank of teaching resources including ICT materials.


	October 2010
	
	
	
	
	

	
	Evaluate the impact of planning tools and contextualised learning practices across the school.
	Jan 2011
	
	
	
	
	

	
	Raise pupils’ and parents’ awareness of Interdisciplinary structures. 


	As session progresses 
	
	
	
	
	

	
	Liaise with local schools in developing policy on Interdisciplinary Learning 
	As session progress
	
	
	
	
	

	2
	Audit of current problem solving resources and practice
	September 2010
	
	
	
	
	

	
	Identify necessary CPD  and resource requirements


	October 2010
	
	
	
	
	

	
	Staff training and visiting other establishments of best practice


	October-December 2010
	
	
	
	
	

	
	Develop a whole school programme for teaching problem solving 
	January-March 2011
	
	
	
	
	

	
	Pilot programme across stages with interdisciplinary links and liaise with Interdisciplinary Focus Group.
	April-June 2011
	
	
	
	
	

	
	Review assessment of problem solving and liaise with Assessment BCfE 5 Focus Group.
	May 2011
	
	
	
	
	

	3
	Provision of CPD to staff in AiFL strategies and BCfE 5


	August- December 2010
	
	
	
	
	

	
	Review  current summative assessment practice to reflect BCfE 5. Review summative assessment for reading, writing and maths.
	November –December 2010
	
	
	
	
	

	
	Audit and review self evaluation practice to reflect BCfE 5 and HGIOS 3 and provide policy
	January-February 2011
	
	
	
	
	

	
	Develop further recognition and  celebration of wider achievement


	February-April 2011
	
	
	
	
	

	
	Consult with parents and children on assessment policy and practice
	April-June 2011
	
	
	
	
	

	
	Ensure consistency of the assessment of writing as per RIF recommendation


	April-June 2011
	
	
	
	
	

	
	Liaise with local schools in developing final Assessment, recording and reporting policy
	As session progresses
	
	
	
	
	

	4
	Raise staff awareness of the Triple P programme and facilitate the Triple P seminars for P1-7


	September 2010
	
	
	
	
	

	
	Implementation of the Respect anti bullying programme


	August 2010
	
	
	
	
	

	
	 Update the school’s anti bullying policy in line with Respect


	September-October 2010
	
	
	
	
	

	
	Review and develop homework practice and policy in line with CfE purposes, values and principles.


	October-December 2010 
	
	
	
	
	

	
	Audit the school’s health and wellbeing curriculum across the stages and begin to develop a reviewed programme and policy in line with CfE health and wellbeing organisers, experiences and outcomes.


	January-April 2010
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