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	1a
 Our vision, values and aims

	Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.
Our values- These constitute our school’s moral purpose and that which really matter to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

Our aims- embrace the school’s vision and values and are set out to link to our School Improvement Plan priorities.

To

· provide increased opportunity for teaching and learning in drama and music.
· raise levels of attainment and implement new ways to  record children’s achievements.

· implement Curriculum for Excellence experiences and outcomes for Health & Well being, Drama& Music.
· develop Sharing the Standard, Assessment and Tracking procedures in conjunction with Holyrood  Learning Community
· develop the school’s partnership programme with Parents 

· continue to foster our inclusive  Catholic ethos and identity.

· maintain and develop our positive attitude to diversity and expectations for respect.

· make Holy Cross Primary the best school.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The vision, values and aims of Holy Cross Primary have been developed in full consultation with the staff, pupils and parents/carers.

Staff (teaching and support staff) were fully involved in shaping a challenging and ambitious vision, underpinned by values and aims for the school. A presentation was delivered to raise awareness and deepen understanding of the nature and importance of a school’s vision, values and aims. Emphasis was placed on the strategic position of vision, values and aims as central drivers in the improvement cycle of a school and within the context of Journey to Excellence. The characteristics of a vision statement and a set of values and aims were further highlighted by means of discussion and handouts detailing key points for each. Staff members then worked in groups to set out, through discussion and debate, their ideas for suitable vision, values and aims for Holy Cross Primary. The work was recorded by a group facilitator and then collated.
Pupils became involved in a variety of ways in developing these.  This began with an introduction to the concept of Vision, Values and Aims during an assembly for P4-7. The next stage was for the pupils to discuss and further develop their ideas during class Circle Time. Following on from this stage, the Pupil Council Representatives from each class met to have initial ‘Showers of Thoughts’ about the potential Vision, values and aims of the school. The Pupil Council then worked in smaller groups to seek to finalise their original thoughts. All ideas were then collated to be considered alongside the views of staff.
Parents from across the school were invited to a meeting with a member of the management team to reflect upon and discuss their vision for the school as well as the values and aims which they considered important in providing a common direction for all stakeholders. Some clarification as to the nature of these three key areas was presented to the parents along with the already collated ideas of staff and pupils. From this process the parent group largely agreed with these as well as emphasising the key role of parental partnership, the child’s voice being heard in the decision making processes of the school and respecting the diversity within Holy Cross whilst maintaining a Catholic ethos.




	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Holy Cross Primary is an establishment which is fully committed to the process and practice of self evaluation. It is valued as a core activity to the improvement of teaching and learning and during session 2010-2011 this commitment was facilitated and exemplified by the wide range of self evaluation activities, as outlined below.

1. Teacher’s Self Evaluation- ‘How good is my teaching’, on a termly basis to assist in becoming/maintaining the stance of a reflective practitioner.

2. Term evaluations of learning and teaching across the curriculum, including evaluations of the use of other adults in the class,  of impact of homework and general behaviour and  attitude to learning.
3. Quality Assurance calendar of activities The content, timings and impact of the annual calendar was reviewed by Senior Management this session. Amendments were made and discussed with Staff for agreement before implementation. The calendar includes monitoring of forward plans, sampling of children’s work and learning experiences across the curriculum, formal and informal class visits by management, tracking of attainment,  celebration of achievement, attendance monitoring, health and safety checks, tracking progress in the school improvement plan, monitoring of formative and summative assessment practices and consideration given to the content of a new Assessment and Achievement Profile.
4. Reading practice Teaching and non teaching staff evaluated reading practice across the stages. CPD was delivered on the learning and teaching of reading. This focussed on core reading skills, guided reading strategies and introduced the Anne Neil toolkit and resources. Additional unit studies/novels were purchased for use at the P4-7 stages to provide teachers and children increased flexibility and variety in  developing reading skills. Evaluations at the P1-3 stages identified the need for a more visual , interactive  resource and to this end ORT Magic Page for Smart Board use  was purchased too.  Amendments were made to update practice in line with Curriculum for Excellence reading organisers.
5. School Improvement Planning 2011-2012.  Teaching staff was fully involved in setting improvement priorities for session 2011-2012. This was carried out as part of the in service day agenda. We reflected on the progress made to date on our key priorities in last session’s school improvement plan through planned Progress Checks and group presentations to colleagues. Key priorities for 2011-2012 were also established through discussion, expectations of Curriculum for Excellence, GCC Education Services Priorities 2009-2012 and the Single Outcome Agreement. Year two priorities were amended to accommodate the work which will be developed with Holyrood Learning Community.
6. Vision, values and aims. The school’s aims were revisited and some re written in light of identified priorities for 2011-2012 and Curriculum for Excellence expectations.
7. Professional discussions between senior management and class teachers continue as an important and valued aspect of self evaluation and quality assurance procedures at Holy Cross Primary.
8. 2010-2011 Key Priorities - an account of progress is detailed in the Standards and Quality Report 2010. This includes updated policies on Self Evaluation, Assessment, Recording and Reporting, Anti Bullying and new planners for IDL, Technologies  and Science.
9. Standards and Quality Report and Quality Assurance  audit also informed the planning for the new session’s priorities. For the third year we published a family friendly issue of our Standards and Quality Report which was warmly welcomed by parents and carers.
10. The Pupil Council, Eco and Health committees provide vehicles to ensure all children and young people are active participants in the life of the school.  The Pupil Council Chairperson welcomed visitors to school on various occasions such as the very successful World Book Day.  Our pupils also represented Holy Cross Primary in the city wide Pupil Forum meetings each term in the City Chambers. One of the school’s Pupil Support Assistants has taken on the role of leading the Pupil Council as part of our Distribute Leadership strategy. The children contributed with much validity to decisions on how to spend an award for playground developments.
11. Personal Learning Planning continued as a vehicle for pupils’ self evaluation, target setting and parental involvement. The children’s attendance during parental interviews on Parents’ Evenings continued as an initiative to further develop the concept of children and parents evaluating progress and considering next steps. 
12. Views of parent and children On the same evenings Parents were asked to give their views on the school’s homework and assessment practices. The feedback from the questionnaires informed revised policies. The children were asked too about formative assessment practice in their classrooms and about homework. Again, the feedback informed policy developments.

13. BCfE 5 The citywide provision of CPD for this provided staff at Holy Cross Primary to reflect on and discuss its current assessment practices and identify further need for continued professional development and policy updates.
14. Primary One Active Learning A workshop set up has operated at this stage for three years and an evaluation of the practice was carried out to inform of impact on attainment and achievement and identify areas for further improvement in light of potential changes to staffing, environment, resources and EAL needs.



	Quality Framework
	Our key strengths
	Our areas for improvement

	Successes and

achievements
	Diamond Enterprise award 2011
 International Education Excellence  award from GCC
Finalists in a National Science Competition ‘Celebration of Science’.
Health Promoting status granted 2011
Continued positive media coverage for events

Progress in Key priorities  20010-2011 SIP 
Southside Area Committee grant of £3600 for playground developments.

Southside Area Committee grant for extension of and /improvements to Dining Hall
	Areas for development:
· Ensure consistency in  learning and teaching

· Continue to develop Literacy across the curriculum

· Continue to Facilitate children’s ability to explain how they solve mathematical problems

· Continue to Develop  skills in making mental calculations

	Work and life of 

school/centre
	Continued integration of Eastern European children

Parental involvement in fundraising

Personal Learning Plans further embedded

Glasgow University and EAL department at Holy Cross- combined Visual Journeys project

World Book Day

	· Increase levels of  choice

· Increase levels of active learning at P4-7 stages
· Ensure high levels of challenge 
· Review homework
· Share good practice in approaches to teaching and learning across and beyond the school

· Increased parental involvement in CfE developments/initiatives
· Successful Transitions updated
· Review tracking procedures

	Vision and 

leadership
	Staff development through CPD, PRD and distributed leadership
Support of Aspiring Heads candidate
Principal Teacher development through increased roles in self evaluation and quality assurance procedures
NCCT- hour allocated to school business/developments
Revised remits and deployment of staff

Sharing good practice with cluster establishments: Govanhill schools on Romanian children and Community police presentation on in service day

	· Training for class teachers and support staff in dyslexia and ASD.
· Glow and NARS CPD
· Increase CPD opportunities for support staff
· Implement new PDP and PRD procedures
· Develop teacher skill in quality questioning




	3.
Overview of three-year planning cycle


	Quality framework
	QI
	Year 1 priority
	
	QI
	Year 2 priority
	
	QI
	Year 3 priority

	Successes and achievements

QIs 1.1- 4.2
	
	Interdisciplinary Learning 
(including literacy across the curriculum)
	
	
	Health and wellbeing 
	
	
	Technologies

	
	
	Numeracy & Mathematics
	
	
	Expressive Arts ( Music & Drama)
	
	
	Expressive Arts ( Music & Drama

	
	
	Assessment, Recording & Reporting (including the assessment of writing as a focus)
	
	
	Holyrood Learning Community Priority:
Assessment and Tracking
	
	
	Holyrood Learning Community Priorities:
1. Recording and Reporting
2. Transitions and Profiles

	
	
	
	
	
	Holyrood Learning Community Priority:
Sharing the Standard and Moderation
	
	
	Literacy & English

	
	
	
	
	
	
	
	
	

	Work and life of the school/centre

QIs 5.1- 8.4
	
	Health & wellbeing (including Triple P and parental involvement)
	
	
	Review of homework policy
	
	
	

	
	
	International Education-maintenance
	
	
	P4-7 Active Learning Base established
	
	
	

	
	
	RME-maintenance
	
	
	Religious and Moral Education 
	
	
	

	
	
	
	
	
	
	
	
	

	Vision and leadership

QIs 9.1-9.4
	
	SQH 
	
	
	Aspiring Heads Programme
	
	
	

	
	
	Building community- Govanhill Learning Forum
	
	
	Building community- Govanhill Learning Forum
	
	
	Building community- Govanhill Learning Forum

	
	
	Revisited the school’s aims in line with CfE and SIP
	
	
	Leader of Learning
	
	
	

	
	
	Distributed Leadership 
	
	
	Revised policy for Reading
	
	
	Revised policy developments

	
	
	Successful transitions-Nursery to Primary 1
	
	
	New PRD and PDP procedures implemented
	
	
	


Items in bold constitute School Improvement Plan priorities and those italicised form maintenance and important day to day work of the school.

	4.
Priorities for improvement in the current year
	
	Year
	1 or 2 or 3


	
	Priority
	Main driver of priority:
	
	 Alignment with:

	No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	
	QI
	National

Priority
	Learning

Community

Priority
	Education Services Priority
	Single Outcome Agreement

	1

	Health and wellbeing 
	(
	
	
	
	2.1
2.2
5.1
5.2

5.3

6.1
	1, 4 and 5
	
	1-2
	20- 22

	2

	Expressive Arts
	(
	
	
	
	2.1
5.1

5.2

5.3

6.1

8.3
	1, 2 and 5
	
	1-2
	20- 22

	3

	Assessment and Tracking
	(
	(
	
	
	Not listed
	1, 2
	(
	1-2
	20-22

	4

	Sharing the Standard and Moderation

	(
	(
	
	
	5.1
5.4
	2, 3 and 4
	(
	1-2 & 6
	12-15 & 18

	5
	P4-7 Active Learning Base
	(
	
	
	
	2.1

3.1

5.1

5.2

5.5

8.3


	1,2 and 5
	
	
	


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	2.1

2.2

5.1

5.2
5.3
6.1
	Health and wellbeing
To develop a flexible framework approach to health and wellbeing learning with emphasis on breadth, challenge and depth and an entitlement of learners rather than curriculum content.
	(Learners have access to stage appropriate health and wellbeing experiences in line with Curriculum for Excellence.



	Tasks to achieve priority  
	Timescale

	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit current resources and practice.

	August 2011

	Focus Group& Mrs P O’Neill
(PT Remit)
	Audit Tool
	Staff feedback
Focus group’s findings



	Provide CPD on CfE  Health and wellbeing 
	September 2011 
	Lead QIO

	Lead QIO Helen Clark
CfE materials

LTS 

GCC materials

Directed NCCT hour
	Staff  feedback and consultation
24.10.11Progress check

	Develop revised programme for stages across the school in line with CfE Es&Os

	March 2012

	Focus Group
	Stationery budget
Purchase of any  required resources
	Staff and  Parent feedback

Staff and Pupil feedback

15.02.12 Progress check


	HWB draft policy.
	April 2012 
	Focus group
	CPD on Policy writing for group 
	Final SIP progress check 29.05.12


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.1
5.1

5.2

5.3

6.1

8.3
	Expressive Arts Music and Drama
To develop Expressive Arts Programmes for Music and Drama in line with Curriculum for Excellence.
	· Learners have access to stage appropriate drama and music experiences in line with Curriculum for Excellence.


	Tasks to achieve priority  
	Timescale

	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Audit and review existing practise and resources in Music and Drama in line with Curriculum for Excellence.
	September 2011
	Focus Group
Mrs C Gray DHT
	 Existing school resources and purchase of newly identified required resources
	 Audit results
24.10.11 Progress check



	Identify programmes of work for P1 – P7  for Drama and Music, with an IDL focus.

	December 2011
	Focus Group
	Production and purchase costs
	15.02. 12. Progress check
Staff evaluations and feedback



	Provide CPD opportunities for staff particularly in developing interdisciplinary approach to Music and Drama.
	February 2012
	All staff
QIO
	CPD provision and liaison with Lead  QIO Rick Swann

Engagement with local Citizens Theatre and Nautical College for CPD in Drama.
	 Quality Assurance Programme- classroom support visits
15.02.12 Progress Check

	Implement and evaluate approaches.
	April 2011

	All staff
	Reprographics
	Quality Assurance Programme- classroom support visits
Staff evaluations and feedback

29.05.12 Progress check

	Draft Expressive Arts Policy
	April/May 2012
	Focus group
	CPD on Policy writing for group 
	


	5.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	
	Holyrood Learning Community Development Plan Priority: Assessment and tracking of progress

	Staff will be more proficient in assessments to gauge progress through ACFE levels.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	  Embed  AIFL   in every classroom
	Ongoing from August
	HT’s all establishments
	 CPD as required/ LTS/ Use of inset days
	 Annual monitoring / quality assurance calendar to incorporate class visits

	Familiarity with a range of assessment resources


	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	Workshops  accessed online resources
	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	Access to NAR / GLOW
	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	Apply principles of BTC5   
	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	 Fox tool for key messages
	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	Offer twilight training  / work with leader of learning 


	2011-2012
	HT’s all establishments
	CPD as required/ LTS/ Use of inset days
	Annual monitoring / quality assurance calendar to incorporate class visits

	Draft  one or two assessments per stage  by October  for literacy and numeracy groups

August inset / utilised  to launch timescale for assessments
	By Oct 2011
	Literacy / numeracy groups
	CPD as required/ LTS/ Use of inset days
	Literacy / numeracy group/ chair to evaluate and feedback


N.B.Priorities three and four, as set out above, have been copied  directly from the Holyrood Learning Community’s Development Plan.

	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	5.1
5.4

	Holyrood Learning Community Development Plan Priority: Sharing the standard / moderation
	Staff more proficient in delivering literacy and numeracy outcomes and staff agree benchmarking levels through moderation exercises.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Numeracy  collaborative working
	
	
	
	Standing item @ every LC meeting

	Numeracy handbook  issued to all P6& 7staff /parents
	Aug /Sept

2011 
	PT Marie Milmore
	2 X numeracy meetings then one per term
	PT and champions to feedback to SMT

	PT @ Holyrood to be named co-ordinator

Marie  Milmore
	
	Marie Milmore
	
	

	Timetabled programme Aug /Sept  ( P1 staff to release)  Shadowing  timetable to be agreed

Primary Staff to visit secondary
	First 2 weeks of term.

May 2011
	AS above
	
	

	Literacy group  as above 
	Aug /Sep 2011
	PT / literacy champions
	 2x literacy meetings / then one per term
	

	PT @ Holyrood to be named co-ordinator 

Rhona Bergin) to visit Primary establishments
	May 2011
	Rhona Bergin
	
	

	Moderation exercises to benchmark levels for both literacy and numeracy ( Reading is a focus for literacy /year 1)
	By Oct 2011
	Literacy / numeracy champions/ all staff via CPD commitment
	
	


N.B.Priorities three and four, as set out above, have been copied  directly from the Holyrood Learning Community’s Development Plan.
	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	5
	2.1

3.1

5.1

5.2

5.5

8.3

	To develop P4-7 Active Learning Base in line with the principles  and purposes of CfE
	Learners will have increased opportunity for skills development and through active learning.
Learners will have increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens. 

Learners will transfer this increased capacity to classroom based learning.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Prepare classroom  for P4-7 base.

	September 2011
	Focus Group

AM McDonald
PSA allocation

Parent Helpers
	Milskin, borders, signage, furniture and storage.
ICT trunking for laptops.
	Weekly planning of tasks to achieve.
Focus group meetings.

	Establish 4-6 Learning Zones  within the Active Learning Base .
	September/ October 2011 
	Focus Group

AM McDonald

PSA allocation
	Signage, labelling, inks and laminating.
Laptops.Desktops

Zone resources

LTS CfE

Visit to Lawthorn Primary and cascade info to Focus Group
	Weekly planning of  4-6 zones by October week.
Learners’ and staff consultation and  feedback.
SMT feedback

Focus group meetings.

24.10.11 S.I.P. Progress check



	Fundraiser for resources.
Audit current resources.
	October 2011
	Focus Group

AM McDonald Parent Council
	Reprographics

Audit Tool
	Parent Council meeting



	Resource each  identified Learning Zone
	November 2011
	Focus Group

AM McDonald

PSA allocation
	Purchase of resources as identified by Focus Group and Learners’ input.
	Focus group meetings.

	Develop a first set of activities for each zone
	January 2012
	Focus Group

AM McDonald

Learners’ 
	Signage, labelling, inks and laminating.
Resources as arising through nature of the activities.

LTS CfE
	Learners’ consultation 
Focus group meetings.

SMT feedback

15.02. 12 S.I.P. Progress check.

	Develop a teacher’s planning format to facilitate progressive and sustainable practice
	January 2012

	Focus Group

AM McDonald
	Reprographics
	Focus group meeting
15.02. 12 S.I.P. Progress check

	Present to staff for pilot implementation and draw up draft policy
	February /March 2012
	Focus Group

AM McDonald
	Presentation
	Staff and SMT  feedback 

15.02. 12 S.I.P. Progress check


	6.
Appendices


Appendix a
	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Health and wellbeing
	Learners have access to a wide range of stage appropriate experiences.
The programme developed will provide access to a breadth of experiences offering depth and challenge to fulfil CfE Health and wellbeing learning outcomes. IDL will feature as an important aspect of the programmes.
	Mrs P O’Neil Principal Teacher
	August 2011- April 2012

	2

	Expressive Arts (Drama and Music)

	Learners have access to a wide range of stage appropriate experiences.

The programme developed will provide access to a breadth of experiences offering depth and challenge to fulfil CfE Health and wellbeing learning outcomes. IDL will feature as an important aspect of the programmes.
	Mrs C Gray DHT
	August 2011- April 2012

	3

	Assessment and Tracking of progress
	Staff more proficient in delivering literacy and numeracy outcomes and staff agree benchmarking levels through moderation exercises
	HTs /All establishments
	August 2011- April 2012

	4

	Sharing the Standard and Moderation
	Staff will be more proficient in producing assessments to gauge progress through ACFE levels.
	Marie Milmore & Rhona Bergen
	August 2011- April 2012

	5
	P4-7 Active Learning
	Learners will have increased opportunity for skills development through active learning.

Learners will transfer this increased capacity to classroom based learning.

Learners will have increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens
	Mrs AM McDonald DHT
	August 2011- April 2012


	6.
Appendices


Appendix b
	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

    Date: 24.10.11
	
	Progress check 2 

    Date: 15.02.12
	
	Progress check 3 

    Date: 29.05.12

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress

	1
	Audit current resources and practice.


	August 2011


	
	
	
	
	

	
	Provide CPD on CfE  Health and wellbeing 
	September 2011 
	
	
	
	
	

	
	Develop revised programme for stages across the school in line with CfE Es&Os

 
	March 2012


	
	
	
	
	

	
	HWB draft policy.
	April 2012 
	
	
	
	
	

	2
	Audit and review existing practise and resources in Music and Drama in line with Curriculum for Excellence.
	September 2011
	
	
	
	
	

	
	Identify programmes of work for P1 – P7  for Drama and Music, with an IDL focus.


	December 2011
	
	
	
	
	

	
	Provide CPD opportunities for staff particularly in developing interdisciplinary approach to Music and Drama.
	February 2012
	
	
	
	
	

	
	Implement and evaluate approaches.
	April 2011


	
	
	
	
	

	
	Draft Expressive Arts Policy
	April/May 2012
	
	
	
	
	

	3
	  Embed  AIFL   in every classroom
	Ongoing from August
	
	
	
	
	

	
	Familiarity with a range of assessment resources


	2011-2012
	
	
	
	
	

	
	Workshops  accessed online resources
	2011-2012
	
	
	
	
	

	
	Access to NAR / GLOW
	2011-2012
	
	
	
	
	

	
	Apply principles of BTC5   
	2011-2012
	
	
	
	
	

	
	 Fox tool for key messages
	2011-2012
	
	
	
	
	

	
	Offer twilight training  / work with leader of learning 


	2011-2012
	
	
	
	
	

	
	Draft  one or two assessments per stage  by October  for literacy and numeracy groups

August inset / utilised  to launch timescale for assessments
	By Oct 2011
	
	
	
	
	

	4
	Numeracy  collaborative working
	Standing item
	
	
	
	
	

	
	Numeracy handbook  issued to all P6& 7staff /parents
	Aug /Sept

2011
	
	
	
	
	

	
	PT @ Holyrood to be named co-ordinator

Marie  Milmore
	
	
	
	
	
	

	
	Timetabled programme Aug /Sept  ( P1 staff to release)  Shadowing  timetable to be agreed

Primary Staff to visit secondary                              
	First 2 weeks of term.

May 2011
	
	
	
	
	

	
	Literacy group  as above 
	Aug /Sep 2011
	
	
	
	
	

	5
	Establish 4-6 Learning Zones  within the Active Learning Base .
	September/ October 2011 
	
	
	
	
	

	
	Fundraiser for resources.

Audit current resources.
	October 2011
	
	
	
	
	

	
	Resource each  identified Learning Zone
	November 2011
	
	
	
	
	

	
	Develop a first set of activities for each zone
	January 2012
	
	
	
	
	

	
	Develop a teacher’s planning format to facilitate progressive and sustainable practice
	January 2012


	
	
	
	
	

	
	Present to staff for pilot implementation and draw up draft policy
	February /March 2012
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