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	1a
 Our vision, values and aims

	Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.

Our values- These constitute our school’s moral purpose.

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of Gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare with which our children feel safe and include.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

Our aims embrace the school’s vision and values and have been reviewed recently to link to our School Improvement Plan priorities for  
2013 - 2014. These priorities encompass Holyrood Learning Community  priorities and match key Education Services priorities. They are to:

· provide increased opportunities for teaching and learning in outdoor education, promoting active and healthy choices through the implementation a new health programme;

· further develop and promote transition records across sectors;

· focus on the development of reading skills, with particular reference to sequencing and   

      comprehension;

· continue to develop Sharing the Standard, Assessment and Tracking procedures in    

      conjunction with Holyrood  Learning Community;

· update Planning, Assessment and Moderation in line Education Scotland 

      recommendations;

· continue to foster our inclusive Catholic ethos and identity;
· make Holy Cross Primary a place to inspire and be inspired.


	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The vision, values and aims of Holy Cross Primary have been developed in full consultation with the staff, pupils and parents/carers.
Staff (teaching and support staff) were fully involved in shaping a challenging and ambitious vision, underpinned by values and aims for the school. A presentation was delivered to raise awareness and deepen understanding of the nature and importance of a school’s vision, values and aims. Emphasis was placed on the strategic position of vision, values and aims as central drivers in the improvement cycle of a school and within the context of Journey to Excellence. The characteristics of a vision statement and a set of values and aims were further highlighted by means of discussion and handouts detailing key points for each. Staff members then worked in groups to set out, through discussion and debate, their ideas for suitable vision, values and aims for Holy Cross Primary. The work was recorded by a group facilitator and then collated.
Pupils became involved in a variety of ways in developing these.  This began with an introduction to the concept of Vision, Values and Aims during an assembly for P4-7. The next stage was for the pupils to discuss and further develop their ideas during class Circle Time. Following on from this stage, the Pupil Council Representatives from each class met to have initial ‘Showers of Thoughts’ about the potential Vision, values and aims of the school. The Pupil Council then worked in smaller groups to seek to finalise their original thoughts. All ideas were then collated to be considered alongside the views of staff.
Parents/Carers from across the school were invited to a meeting with a member of the management team to reflect upon and discuss their vision for the school as well as the values and aims which they considered important in providing a common direction for all stakeholders. Some clarification as to the nature of these three key areas was presented to the parents along with the already collated ideas of staff and pupils. From this process the parent group largely agreed with these as well as emphasising the key role of parental partnership, the child’s voice being heard in the decision making processes of the school and respecting the diversity within Holy Cross whilst maintaining a Catholic ethos.




	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	Holy Cross Primary is an establishment which is fully committed to the process and practice of self evaluation. It is valued as a core activity to the improvement of teaching and learning and during session 2012-2013 this commitment was facilitated and exemplified by the wide range of self evaluation activities, as outlined below.

1. Teacher’s Self Evaluation- ‘How good is my teaching’, on a termly basis to assist in becoming/maintaining the stance of a reflective practitioner.  This will be incorporated into the discussion at Professional Review and Development meetings.
2. Term evaluations of learning and teaching across the curriculum, including evaluations of the use of other adults in the class, of impact of homework and general behaviour and attitude to learning.
3. Quality Assurance calendar of activities  The calendar includes monitoring of forward plans, sampling of children’s work and learning experiences across the curriculum, formal and informal class visits by management, tracking of attainment, celebration of achievement, attendance monitoring, tracking progress in the school improvement plan, monitoring of formative and summative assessment practices and consideration given to the content of a new Assessment and Achievement Profile was reviewed and altered to streamline the process making it manageable.

4. Health & Safety Quality Assurance Following Senior Leadership training with regard to Risk assessment and health and safety training, the H&S quality assurance calendar was devised to ensure comprehensive management of these areas.  
5. Reading Progress Children responded to questionnaires to ascertain their understanding and knowledge of reading skills. This, coupled with learning conversations, highlighted the need for further progress to be made being made in a number of areas with regard to reading developments, e.g. identification of necessary reading skills.
6. Improvement Planning 2013/2014.  Teaching staff were fully involved in setting school improvement priorities for session 2013 - 2014. This was carried out as part of the in-service day agenda. We reflected on the progress made to date on our key priorities in last session’s improvement plan through planned Progress Checks and group presentations to colleagues. Key priorities for 2013-2014 were also established through discussion, expectations of Curriculum for Excellence, GCC Priorities, Education Services Priorities, Local Community Priorities and Getting It Right For Every Child (GIRFEC).

7. Vision, values and aims. The school’s aims were revisited and some re written in light of identified priorities for 2013 - 2014 and Curriculum for Excellence expectations.

8. Professional discussions between senior leadership and class teachers continue as an important and valued aspect of self evaluation and quality assurance procedures at Holy Cross Primary.

9. 2012-2013 Key Priorities - an account of progress is detailed in the Standards and Quality Report 2013.

10. Standards and Quality Report and Quality Assurance  audit also informed the planning for the new session’s priorities. 
11. The Pupil Council, Eco and Health committees, Fair Trade provide vehicles to ensure all children and young people are active participants in the life of the school.  The Pupil Council Chairperson welcomed visitors to school on various occasions such as the very successful World Book Day.  Our pupils also represented Holy Cross Primary in the city wide Pupil Forum meetings each term in the City Chambers. One of the school’s Pupil Support Assistants has taken on the role of leading the Pupil Council as part of our Distribute Leadership strategy. The children contributed with much validity to decisions on how to spend an award for playground developments and are also responsible for leading school assemblies.  Outdoor Learning Groups and Traditional Music Groups also add further opportunities for children to contribute to the leadership of the school.
12. Personal Learning Planning continued as a vehicle for pupils’ self evaluation, target setting and parental involvement. The children’s attendance during parental interviews on Parents’ Evenings continued as an initiative to further develop the concept of children and parents evaluating progress and considering next steps. 

13. Views of parent and children  Parents/Carers were invited to complete a comprehensive questionnaire.  The outcomes were used to guide planning and improve practice within the school.

14. Moderation Trios was a year long development involving all teaching staff of self evaluation and moderation.
15. Senior Leadership Team 360 degree evaluation carried out with staff across the school.

16. Assessment To inform our professional understanding of children’s attainment and achievement, reviewed procedures for summative assessment and recording of progress was introduced.
17. Learning Conversations were introduced to explore children’s understanding of their learning experiences and also their perceptions of reading. Feedback was shared with class teachers. 
18. Playground As part of our Outdoor Learning programme, the children evaluated the playground facilities and worked with outside agencies to instigate improvements.  The Pupil Support Assistants evaluated the provision of adult support and strategies for support positive behaviour.  
19.  Visitor Questionnaires Visitors to school were issued with a formal evaluation to gain feedback from their work within classes.  Feedback was shared with all children at assemblies.



	Quality Framework
	Our key strengths
	Our areas for improvement

	Successes and

achievements
	Fair Trade Status

International Education Excellence  award from GCC

Determined to Success – Movie Maker recognition.

Health Promoting status

Continued positive media coverage for events

Funding grants in excess of £15000 for playground developments.

Eco School Award Recognition

3 Royal Horticultural Society Awards

Respect Me recognition
	Areas for development:

Continue to develop reading across the curriculum

Continue to facilitate outdoor learning with phase 2 of our developments.



	Work and life of 

school/centre
	Continued integration of culturally diverse pupil population
Parental involvement in fundraising

Personal Learning Plans reviewed
World Book Day

Big Noise Govanhill Project

This Is Our Faith – Year of Faith

Increased involvement of the wider community in the work of the Outdoor Learning project

Procedures for Additional Support
Increased focus on skills development in learning

Increased moderation across the school
wide variety  of  adult helpers in school
	Continue to ensure high levels of challenge.
Review homework.
Share good practice in approaches to teaching and learningwithin the learning community.
Increased parental involvement in CfE developments and initiatives.
Successful Transitions to be further developed.
Continue to review tracking procedures.
Implement the use of ‘Shining The Light of Christ’ and ‘Having Faith In The Curriculum’ as self evaluation tools.

	Vision and 

leadership
	Staff development through Professional Learning, PRD, distributed leadership and Professional Career Long development.
Support of Aspiring Heads candidate

Principal Teacher attendance at Middle Managers Course
NCCT- hour allocated to school business and developments

Sharing good practice with cluster establishments
Staff member attendance at Integrating Life and Faith course

Supporting class teacher on Malawi Leaders of Learning

Staff member recognised for work with Leaders of Learning
	Increase CPD opportunities for support staff

Implement fully staff use of CPD Manager 2
Implement GTC Professional Status guidance for longterm professional development.
Develop skill in the teaching of  reading (Comprehension and sequencing skills)



	3.
Priorities for improvement in the current year
	
	Year
	1 or 2 or 3


	
	Priority
	Main driver of priority:
	
	 Alignment with:

	
	
	Self- evaluation
	Authority

Quality

Review
	HMI report
	
	1
	2
	3
	4
	5

	No.
	
	
	
	
	
	QI
	GCC Priorities
	Education Services’ Priorities
	GIRFEC
	LC Priorities

	1
	Moderation, Assessment & Tracking  Holyrood LC


	( 
Learning Community Plan
	
	
	
	5.4
	5
	1
	Achieving
	1

	2


	Curriculum for Excellence 

RERC  


	(
	
	
	
	2.1
5.1

5.9
	5
	1, 6
	Respected
Nurtured

Included
	2

	3


	Outdoor Learning
	(
	
	
	
	5.3 2.1

4.1

5.1
	2, 4 and 5
	1,2,3 and 5
	All 8 indicators
	2

	4
	Planning, Assessment and Moderation


	(
	
	
	
	5.3 1.1

5.4
5.9
	5
	1,2,3 and 6
	Achieving and included
	1


	4.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	
	Moderation, Assessment and Transitions
Holyrood Learning Community
	


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	5.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	
	Curriculum for Excellence 

(RERC)  


	Experience of prayer at adult level

Pupils have a rich experience of RERC across the four contexts of learning, including the parish community;

Teachers feel more confident in the implementation of TIOF


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	To support the development of TIOF at adult and classroom level


	On-going
	Focus Group
	Archdiocesan Website


	Participation in adult prayer workshops

	Professional learning linked to planning


	Term 1

On-going
	Focus Group
	Professional learning
	Application of professional learning in the classroom

	Introduce Shining The Light as a self evaluation tool


	Term 1

On-going
	Focus Group
	Shining The Light

Having Faith in the Curriculum

Reprographics 
	Feedback from staff

Use of new documents

Feedback from self evaluation


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	5.3, 1.1

5.4
	To establish new planning blocks and tools  in line with the  advice of Education Scotland inspection & review department  and GCC Education Services.
	Learners will experience responsive, highly targeted planning by teaching staff to impact positively on attainment and achievement progress.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Staff, parents and children to be updated on new  planning advice
	August 2013
	Focus Group
SLT
	PAM Model
Building the Curriculum 5

Education Scotland

Glasgow Online/Connect Planning Assessment and Moderation guidance
	Staff feedback on advice  given and any further development identified.
Levels of appropriate planning as carried out by staff and quality assured by  SMT.
Pupil and parent feedback

	Audit current Forward Plan folder.

Plan new learning blocks to align with school calendar
	August -October
	Focus Group
	School Calendar and Education Services holiday and In set dates. Reprographics, Dividers, Folders

School’s Shared Area
	Planning blocks established and ongoing monitoring of ease of implementation and impact on teaching and learning. 

Feedback from staff on updated contents

QIO feedback

	Planning to be devised for Curricular Areas, (HWB, reading, numeracy and outdoor learning planners to be piloted as these have been devised 2012-2013). 

Planning across the four Contexts for Learning.

Planning for assessment and moderation.
	September /October
	Focus Group
	Reprographics
Exemplars from other establishments

School’s Shared Area
	Draft planning format piloted and feedback from staff
QIO feedback

	Review as necessary other areas of current planning which will need realignment with new procedures; Evaluations; Aifl planner, Quality Assurance  calendar, Class Handover documents, etc.
	November to February
	Focus Group
	Reprographics
School’s Shared Area


	Ongoing feedback from staff.
Levels of coherence of the reviewed documents with overall Planning procedures.

	PAM draft policy 
	March
	Focus Group
	Building the Curriuculum 5
PAM conference Weblink

Education Scotland

Connect Planning, Assessment and Moderation guidance
	Feedback from all stakeholders


	5.
Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	
	Outdoor Learning – Phase 2
	 Children will have
· Increased opportunities for skills development through learning outwith the classroom environment;

· Increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens;

· Transfer increased capacity to classroom based learning.


	Tasks to achieve priority  
	Timescale
	Person responsible
	Resources and staff development
	Monitoring progress and evaluating impact

	Provide professional learning on concepts of Outdoor Learning including whole school use of planning tools and areas of responsibility.

	August 2013
2014
	Whole school
	Reprographics costs
Outside agency support
Draft Policy
	Uptake of professional learning opportunities
Adaptations in pedagogy



	Organise launch event for large scale playground installations to celebrate with the local community.
	September 2013
	Focus Group
	Catering costs
Printing costs
	Participation of local community

	Funding to be secured for Outdoor Learning Resources for Year 2, including securing the support of partner agencies.
	On-going
	Focus Group
	
	Funding secured

	Achieve levels 4 and 5 of Royal Horticultural Society Accreditation.


	August 2013 - June 2014
	Focus Group
Pupils

Eco/outdoor committee
	RHS school website


	Whole school participation resulting in accreditation

	Further develop the Kitchen Garden, including the cooking of produce, providing professional learning for staff when required.

	August 2013 - June 2014
	Focus Group
	Production and installation

Professional Learning costs

Support agency fees
Planting materials
	Enhanced knowledge 
Increased staff and pupil involvement

	Review and audit progress to date and plan Phase 3 of outdoor learning.
	January 2014
	Focus Group
	
	Phase 3 planning


	6.
Appendices


Appendix a
	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1


	Moderation, Assessment & Tracking  Holyrood LC


	See LC Plan
	See LC Plan
	See LC Plan

	  2


	Curriculum for Excellence 

RERC  


	Experience of prayer at adult level

Pupils have a rich experience of RERC across the four contexts of learning, including the parish community;

Teachers feel more confident in the implementation of TIOF
	Mr K Carr HT
	August 2013 to May 2014

	3


	Outdoor Learning
	Children will have

Increased opportunities for skills development through learning outwith the classroom environment;

Increased opportunity to develop capacity as Successful Learners, Confident Individuals, Effective Contributors and Responsible Citizens;

Transfer increased capacity to classroom based learning.
	Mrs C Gray DHT
	August 2013 to May 2014

	4


	Planning, Assessment and Moderation


	Learners will experience responsive, highly targeted planning by teaching staff to impact positively on attainment and achievement progress.
	Mrs A M McDonald DHT
	August 2013 to May 2014


	6.
Appendices


Appendix b
	Monitoring of Progress and Evaluating the  Impact of the Improvement Plan


	Priority No.
	
	
	Progress check 1

    Date: 26.09.13
	
	Progress check 2 

    Date: 12.02.14
	
	Progress check 3 

    Date: 22.05.14

	
	Task
	Timescale
	Comment on progress
	
	Comment on progress
	
	Comment on progress

	1
	See LC plan
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2
	To support the development of TIOF at adult and classroom level


	On-going
	
	
	
	
	

	
	Professional learning linked to planning


	Term 1

On-going
	
	
	
	
	

	
	Introduce Shining The Light as a self evaluation tool


	Term 1

On-going
	
	
	
	
	

	3
	Staff, parents and children to be updated on new  planning advice

	August 2013
	
	
	
	
	

	
	Audit current Forward Plan folder.

Plan new learning blocks to align with school calendar

	August -October
	
	
	
	
	

	
	Planning to be devised for Curricular Areas, (HWB, reading, numeracy and outdoor learning planners to be piloted as these have been devised 2012-2013). 

Planning across the four Contexts for Learning.

Planning for assessment and moderation.

	September /October
	
	
	
	
	

	
	Review as necessary other areas of current planning which will need realignment with new procedures; Evaluations; Aifl planner, Quality Assurance  calendar, Class Handover documents, etc.

	November to February
	
	
	
	
	

	4
	Provide professional learning on concepts of Outdoor Learning including whole school use of planning tools and areas of responsibility.

	August 2013

2014
	
	
	
	
	

	
	Organise launch event for large scale playground installations to celebrate with the local community.


	September 2013
	
	
	
	
	

	
	Funding to be secured for Outdoor Learning Resources for Year 2, including securing the support of partner agencies.


	On-going
	
	
	
	
	

	
	Achieve levels 4 and 5 of Royal Horticultural Society Accreditation.


	August 2013 - June 2014
	
	
	
	
	

	
	Further develop the Kitchen Garden, including the cooking of produce, providing professional learning for staff when required.

	August 2013 - June 2014
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