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School Improvement Planning Template (Year 1: 2026 - 2027)

Progress			 Wellbeing			 Inclusion
	School
	Holy Cross Primary

	Learning Community
	Holyrood

	Link Officer
	Jane Saunders

	Head of Service
	Carolyn Davren

	School Roll
	508

	Attendance Rate 
	89%

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 26-27:    £199675
	SIMD Quintile 1 (% and Number) 78.7%

	PEF Carry Forward: £ 20,996

	SIMD Quintile 5 (% and Number) 0.002%

	Total PEF Allocation 26-27: £220,671
	Other

	FME (number and %) 30.1%
	Total No Pupils 508




	Grand Challenges over 3 year cycle (Aug 2026 – Jun 2029) (Throughout the current 3 year cycle of improvement all establishments should focus on the Grand Challenges of Progress, Wellbeing and Inclusion)
To improve attainment in numeracy & mathematics across the school;
To improve attainment in literacy across the school;
To ensure equity and inclusion for all;










	Challenge:  To improve attainment in numeracy & mathematics across the school

	Mission :  To improve children’s progress in numeracy through the consistent application of high-quality pedagogical approaches across the school
	DIF
Theme 2
Characteristic A
	QI (HGIOS 4)
2.3, 3.2
	Costs
See table attached

	Commitments(sprints)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff will engage in CLPL to implement the GCC Numeracy Framework, including participation in citywide Teacher Learning Communities (TLCs), to ensure consistency in pedagogical approaches to teaching numeracy across the school and city.



	Complete audit of existing Numeracy & Mathematics resources and purchase new resources as required to support the GCC Numeracy Framework.

	Moderation / Professional Dialogue
Planning and moderation will evidence use of the GCC Numeracy Framework and agreed pedagogical approaches across all stages.

Professional dialogue (including online TLCs) will demonstrate increased staff confidence and consistency in numeracy teaching.

Teams channels will show engagement with CLPL materials and moderated resources.

Classroom Observation
Classroom support visits will evidence consistent pedagogical approaches in numeracy across the school.

Teaching will demonstrate clear modelling of strategies and appropriate pace and challenge.

Digital assessment tools (e.g. Magma Maths) will be used to inform responsive teaching.

Learner Conversations/
Pupils’ Learning Experiences
Quality assurance processes will evidence learners’ understanding of and ability to apply strategies to solve numeracy problems.
Learners will be able to explain how they select strategies to improve accuracy and efficiency.


Quantitative Attainment Data 
By June 2027, there will be a 3% increase in numeracy attainment across all stages. Tracking data (including Magma Maths insights such as attempts and accuracy) will demonstrate improved learner progress over time.
	K McCusker
L Marletta
Staff focus group
	Sept 26
	
	

	
	Staff will develop confidence in using the GCC Numeracy Framework and associated pedagogical approaches to deliver consistent, high-quality numeracy teaching.



.


	
	
	Aug 26 -May 27
	
	

	
	Staff will:
Engage with CLPL through online TLCs and Teams channels. (blocks 1-6 orientation)
	
	
	Aug 26 -May 27
	
	

	
	Engage with CLPL to develop understanding of pedagogical approaches which support consistent numeracy learning and teaching routines across all stages.

	
	
	
	
	

	
	Use assessment approaches, including digital tools (e.g. Magma Maths), to inform next steps.
	
	
	
	
	

	
	Create supporting document to link existing published numeracy programmes to new GCC framework.

	
	
	Nov 26
	
	

	
	Almost all learners will:
Demonstrate increased confidence and accuracy in numeracy.
	
	
	Aug 26 -May 27
	
	

	
	Articulate the strategies they use to solve problems.
	
	
	
	
	

	
	Apply appropriate strategies independently across a range of numeracy contexts including problem solving and worded problems.
	
	
	
	
	

	
	By June 2027, there will be a 3% increase in numeracy attainment across all stages.
	
	
	June 27
	
	

	
	
	
	
	
	
	

	
	Develop the existing family learning programme to enable parents to further support their child’s Numeracy & Mathematics learning at home.
	Feedback from family learning workshops will show an increase in parents’ confidence and ability to support their child’s Numeracy & Mathematics learning at home.

	L Marletta
Distributed Leadership Group
	Oct 26- Mar 27
	
	

	
	To enhance staff awareness of dyscalculia and develop effective strategies to plan and deliver targeted interventions for learners displaying related learning differences, prior to and during the identification process.

	Increased number of referrals for numeracy differences.
Interventions established by class teachers and tracked by ASN Co-ordinator.






	All staff
C Docherty
K McCusker
	Oct 26- May 27
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)



	Grand Challenge:  To improve attainment in literacy across the school;

	Mission: To improve children’s progress in phonics and reading through the consistent application of high-quality pedagogical approaches across the school
	DIF
Theme 2
Characteristic A
	QI (HGIOS 4)
2.3, 3.2
	Costs
See table attached

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	All staff will engage in Glasgow City Council Systematic Synthetic Phonics CLPL and embed a consistent, high-quality approach to the teaching of phonics across the school to improve learners’ encoding and decoding skills. Staff will be supported through optional online TLCs to further develop and sustain effective practice.

	Staff will:
Develop increased confidence in delivering systematic synthetic phonics using a robust, research-informed pedagogical approach.
	Planning / Moderation / Professional Dialogue
Planning and moderation activities will evidence a consistent, whole-school approach to the teaching of phonics.
Professional dialogue will demonstrate increased staff confidence and shared understanding of effective phonics pedagogy.
Engagement with CLPL and TLCs will be evident in planning and practice.

Classroom Observation / Learning Visits
Observations will evidence consistent use of phonics routines across the school.
Teaching will demonstrate explicit instruction in encoding and decoding.
Practice will reflect clear modelling, repetition and progression in phonics skills.

Learner Conversations
Learners will articulate how they use phonics strategies to support reading and spelling.
Learners will demonstrate understanding of how to break down and build words.
Learners will describe strategies they use when they encounter unfamiliar words.

Quantitative Attainment Data
By June 2027, there will be a 2% increase in reading attainment across the school
Ongoing assessment data will demonstrate improved accuracy and fluency in reading.



	N Collum
C Docherty
J Collins
Staff focus group
	Aug 26 -May 27
	
	













	
	Implement consistent phonics routines across all stages.
	
	
	
	
	

	
	Use explicit teaching strategies to support encoding (spelling) and decoding (reading).
	
	
	
	
	

	
	Apply approaches which support the development of automatic word recognition.
	
	
	
	
	

	
	Engage with CLPL to develop understanding of pedagogical approaches which support consistent phonics learning and teaching routines across all stages.
	
	
	
	
	

	
	Almost all learners will:
Demonstrate improved ability to decode unfamiliar words.
	
	
	Aug 26 -May 27
	
	

	
	Apply encoding strategies to support spelling and writing.
	
	
	
	
	

	
	Use phonics knowledge confidently when reading and writing.
	
	
	
	
	

	
	Majority of learners will:
Develop increased fluency and accuracy in reading.
	
	
	March 27- May 27
	
	

	
	Apply phonics skills independently across a range of contexts.
	
	
	
	
	

	
	By June 2027, there will be a 2% increase in reading attainment across the school.



	
	
	June 27
	
	

	
	Finish refresh of reading materials across the school. 
	
	
	Aug 26
	
	

	
	Develop phonic baseline assessments for P1-7.
	
	
	Aug 26
	
	

	
	Develop bank of periodic phonic assessments for P1-7.

	
	
	Aug 26- Oct 26
	
	

	
	Develop the existing family learning programme to enable parents to further support their child’s Phonics and Reading learning at home.
	Feedback from family learning workshops will show an increase in parents’ confidence and ability to support their child’s Phonics and Reading learning at home.

	
	Oct 26- Feb 27
	
	

	Develop and resource new Handwriting programme across P1-7.
	New handwriting programme/resources to be identified and training to be planned as required.
	Planning / Moderation / Professional Dialogue
Planning will evidence a consistent, whole-school approach to the teaching of handwriting.
Engagement with CLPL will be evident in planning and practice.
Classroom Observation / Learning Visits
Observations will evidence consistent use of handwriting routines across the school.
Practice will reflect clear modelling, repetition and progression in handwriting skills.


	
	Aug26- Sept 26
	
	

	
	Staff will engage with CLPL to develop understanding of pedagogical approaches which support consistent handwriting routines across all stages.
	
	
	Oct 26-Dec 26
	
	

	
	Develop new handwriting planners in line with new programme.
	
	
	Jan 27-Mar 27
	
	

	Develop and resource updated grammar programme across P1-7.
	New grammar programme/resources to be purchased as required.
	Planning / Moderation / Professional Dialogue
Planning will evidence a consistent, whole-school approach to the teaching of grammar.
Engagement with CLPL will be evident in planning and practice.
Classroom Observation / Learning Visits
Observations will evidence consistent use of grammar teaching and learning routines across the school.
Practice will reflect clear modelling, repetition and progression in grammar skills.

	
	Aug26- Sept 26
	
	

	
	Staff will engage with CLPL to develop understanding of pedagogical approaches which support consistent grammar learning and teaching routines across all stages.
	
	
	Oct 26-Dec 26
	
	

	
	Develop new grammar planners in line with new programme.
	
	
	Jan 27-Mar 27
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)








	Grand Challenge: Equity and Inclusion for All

	Mission:  To further embed our rights respecting culture to include the wider school community and develop awareness and anti-racism approaches with an aim to achieve gold RRS status.
	DIF
Theme 2 Characteristic A
	QI (HGIOS 4)
3.1, 1.2
	Costs
See table attached

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	To further develop and sustain a whole-school rights respecting culture, ensuring that the principles of the UNICEF Rights Respecting Schools framework are embedded in all aspects of school life, learning, relationships, policies, and decision-making. Through meaningful participation, pupil voice, and a shared understanding of children's rights and responsibilities, we will work collaboratively with pupils, staff, families, and the wider community to achieve Gold: Rights Respecting School status.


	Establishment of an updated Rights Respecting steering group that will represent diverse voices across the school while leading in anti-racism work through the collection of feedback, creation of learning resources and engagement of the wider community. 
	Quantitative Data
Improved pupil understanding of rights, equality and anti-racism shown in learner questionnaires across terms 1 and 4.

Improved staff understanding of rights, equality and anti-racism shown in staff questionnaires across terms 1 and 4.

Higher levels of engagement from families and community partners (e.g. attendance at events, responses to consultations)

Planning will evidence a consistent, whole-school approach to rights-based education.

Qualitative Data
Observations from staff will indicate that learners can confidently discuss children’s rights, fairness, and issues of race and equality

Learning conversations will evidence that pupils feel heard, represented, and included in decision-making.

Feedback from pupils and families reflects a stronger sense of belonging and inclusivity.

Pupil forums will actively influence decision-making, with clear evidence of their contribution in school improvement planning priorities.

Classroom Observations
Staff observations and learning visits show increased consistency in rights-based and inclusive practice across the school.
  
Annual pupil survey shows at least 80% of pupils feel listened to.

Rights displays are visible and regularly updated in classrooms.




	P.  MacCormick (PT)
S. Feeney
Staff focus group









	Aug 26 – Sept 26




	
	

	
	Ensuring that pupils have influence on school decision-making by reviewing and strengthening meaningful pupil leadership groups who will share the outcomes of the data gathered with the wider school community.
	
	
	Aug 26-May 27

	
	

	
	Participation of the RRS steering group in at least one rights-based action or advocacy project addressing local issues.
	
	
	Aug 26-May 27
	
	

	
	All classes will engage in a rights-based social action fundraising project for a local, national or global cause of their choosing.
	
	
	Jan 27- Mar 27
	
	

	
	The development of progression pathways for rights education.
	
	
	Feb 27- May 27
	
	

	
	
	
	
	
	
	

	Develop a whole-school anti-racist approach that engages all stakeholders in improving anti-racist practice and strengthens community relations. 





	Staff self-evaluation to identify priorities for professional learning and development.
	Quantitative Data
Improved response in the HGIOURS Relationship Survey to questions relating to respect, and discrimination.

Improved staff knowledge and confidence of, and engagement with, anti-racism education will be shown in staff questionnaires across terms 1 and 4.

CLPL records will evidence that the majority of staff have engaged with and participated in professional learning.

Qualitative Data
Feedback from parents and partners will reflect the positive impact of anti-racist education developments. 









	P.  MacCormick (PT)
S. Feeney
Staff focus group





























	Aug 26- Sept 26
	
	

	
	Staff will engage with CLPL, including from community partners and speakers, to develop the knowledge, confidence and skills to identify and challenge racism.

	
	
	Aug 26- May 27
	
	

	
	All staff will demonstrate a clear understanding of the procedures for recognising, reporting, and responding to incidents of racist behaviour, ensuring a consistent whole-school approach.
	
	
	Aug 26- May 27
	
	

	
	Most staff will demonstrate an improved understanding of local communities, cultures and values. 
	
	
	Apr 27-May 27
	
	

	
	Build partnerships that support anti-racist education beyond the classroom. Consult with families from diverse background to improve relations and support.
	
	
	Oct 26-Mar 27
	
	

	
	Develop the existing family learning programme to consult and share resources and information and gain feedback from parents in relation to anti-racism.
	
	
	Oct 26-Mar 27
	
	

	
	Develop planned opportunities for pupils to communicate and share progress in relation to rights-based and anti-racism education across the school and local community.
	
	P.  MacCormick (PT)
S. Feeney
Staff focus group
	Jan 27-May 27
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)










lMaintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priority for 26-27
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