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	1a
 Our vision, values and aims

	Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The four capacities from Curriculum for Excellence underpin this vision. This provision will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated by partnerships with parents, Holy Cross Church, local and wider communities and other agencies.

Our values constitute our school’s moral purpose.

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of Gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Genuine children’s voice in the life and work of the school whereby their rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· The highest quality learning experiences in order that the children   achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

Our aims embrace the school’s vision and values. During session 2014-2015 these will be to 

·  develop the science curriculum

· develop sustainability

· develop Holy Cross Primary as a fully nurturing school

· continue to develop Outdoor Learning     

· continue to develop  Planning, Assessment and Moderation 

· support to staff as Professional Update is implemented 

· continue to foster our inclusive Catholic ethos and identity;

· make Holy Cross Primary a place to inspire and be inspired.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	The vision, values and aims of Holy Cross Primary have been developed in full consultation with the staff, children and parents/carers as represented by our school Parent Council.

Staff  were fully involved in shaping a challenging and ambitious vision, underpinned by values and aims for the school. A presentation was delivered to raise awareness and deepen understanding of the nature and importance of a school’s vision, values and aims. Emphasis was placed on the strategic position of vision, values and aims as central drivers in the improvement cycle of a school and within the context of Journey to Excellence. The school’s aims have been updated in line with school improvement planning priorities for  2014-2015 
Children   became involved in a variety of ways in developing these.  This began with an introduction to the concept of Vision, Values and Aims during an assembly for P4-7. The next stage was for the pupils to discuss and further develop their ideas during class Circle Time. Following on from this stage, the Pupil Council Representatives from each class met to have initial discussion about the potential VVA of the school. The Pupil Council then worked in smaller groups to seek to finalise their thoughts. All ideas were then collated to be considered alongside the views of staff. The children have been increasingly involved in formulating the new session’s aims through Learning Conversations and a wide variety of Committee meetings.
Parents/Carers from across the school were invited to a meeting with a member of the management team to reflect upon and discuss their vision for the school as well as the values and aims which they considered important in providing a common direction for all stakeholders. Some clarification as to the nature of these three key areas was presented to the parents along with the already collated ideas of staff and pupils. From this process the parent group largely agreed with these as well as emphasising the key role of parental partnership, the child’s voice being heard in the decision making processes of the school and respecting the diversity within Holy Cross whilst maintaining a Catholic ethos. The Parent Council have been consulted on the school’s updated aims and agreed on the proposals.



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	During session 2013-2014, Q.I.s 5.1 The Curriculum, 5.3 Meeting learner’s needs and 5.9 Improvement through self-evaluation were audited by staff to evaluate and identify improvement priorities for the forthcoming school session. This exercise assisted in identifying targeted outcomes for learners in session 2014-2015. The school Quality Assurance calendar provided opportunity for   systematic  and coherent self evaluation of school practice. Feedback from parents was sought at regular intervals throughout the session on a variety of developments and ideas such as Outdoor Learning developments, Home Learning and School uniform. The children’s   evaluations on Golden Time, Outdoor Learning and revised school uniform were similarly sought through Committees, Pupil Council and Learning Conversations.



	High level question
	Our key strengths
	Our areas for improvement

	How well do children / young people learn and achieve
	Our children are actively involved in the local and wider communities of Govanhill.

	We aim to ensure there is a continued growth in providing opportunity for wider achievement through partnership work in our communities.

	How well do we support children/young people to develop and learn
	Our children are very well supported by the provision of additional support for learning across the school at all stages.

Our children experience meaningful transitions at P1 and P7 levels as well as across the school when   progressing from stage to stage.
	We aim to re focus on increased provision for the more able learners across the school.

We aim to fully implement our  revised Nursery to P1 transition calendar and formalise similarly for P7- Secondary transitions.

	How do we improve the quality of our work
	We engage successfully in tracking children’s attainment   within Curriculum for Excellence levels.

	We aim to ensure coherent and progressive tracking procedures in line with new advice /support materials from Education Scotland’s Professional Learning Suites.


	3.
Priorities for improvement in the current year
	
	Year
	2014-2015


	
	Priority
	Main driver of priority:

	 No.
	
	Self- evaluation
	Authority

Quality

Review
	HMIe report
	QI
	Wellbeing Framework
	Service Priorities
	Partnership working

	   1.

	Nurtured and Included
	X
	
	
	2.1

5.3
	Safe

Respected
Included
	3,6
	Ed.Psych.

Other LC schools
Nurture lead for city

	2.

	Curriculum for Excellence
Science
	X
	
	
	2.1

4.1

4.2

5.1
	Achieving

Responsible
	1,2
	Secondary School and local/wider community

	3

	Sustainability- Growing Glasgow
	X
	
	
	2.1

4.1

5.1
	Responsible
	1,2
	Local/wider community






	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	2.1

5.3


	Towards a Nurturing School

Nurtured and Included
	· Whole school environments  will become increasingly nurturing.

· Enhance the ethos of the school to ensure a higher the level of nurturing across the school.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	CPD input on How Nurturing is Our School (HNIOS) and legal requirements of GIRFEC.
	August 2014
	Educational Psychologist

All Staff
	  Presentation for all staff.

	Complete whole school HINOS Audit across school
	August 2014
	All staff
	HNIOS document

	Review monitoring calendar to include regular evaluations of Nurturing principles across the school, e.g. Learning Conversations, Trios, Classroom Support Visits, PLPs, etc.
	September 2014
	Focus Group
	Monitoring and evaluation calendar

	Provide further CPD on Positive Futures Programme
	September 2014
	Focus Group

Nurture Staff
	Presentation for all staff

Review of Positive Futures resources and materials.

	Create a whole school policy and practice incorporating Nurturing School, Health and Wellbeing and Respect Me.
	October 2014
	Focus Group
	

	Provide information sessions for parents, pupils and other stakeholders on the reviewed approaches and resources employed within the school.
	October 2014
	Focus Group
	Presentation for parents

	Complete school audit on remaining SHANARRI indicators of GIRFEC to inform school developments for the coming year
	March 2015
	Whole school

Educational Psychologist
	Audit materials

GIRFEC resources and previous presentation (2013)


	Evidence of Impact 

	· All staff trained to employ Nurturing principles and practices to facilitate inclusion;

· Children and young people will be empowered to make more positive choices and to resolve conflict with adult intervention;

· CPD for all staff 

As a result of increased staff awareness, our classroom and playground environments will be demonstrably more nurturing.



	4.     Action Planning


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.1

5.1

	Learning for Sustainability 
	· Develop a deeper understanding of Globalisation and Interdependence

· Heighten environmental awareness and develop young people’s decision making skills 


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Carry out Eco Environmental Review to identify new areas for Improvement
	August 2014
	Eco Co-ordinator

Pupils and Staff 
	 Eco Pictorial Review

	Create Eco Action Plan targeting areas of improvement as laid out in Eco Environmental Review


	September 2014
	Focus Group

Pupils


	printing

	Review and adapt current social studies topics to include  and explore Globalisation and Interdependence   
	February 2015
	Focus Group
	printing

	Provide further CPD to support teachers professional learning about Sustainability
	January 2015 
	Focus Group


	Presentation for all staff / Outside agencies



	Include learning for sustainable development in our school policies and planning
	March 2015
	Focus Group
	

	Review progress to date
	April 2015
	Focus Group
	May In service 


	Evidence of Impact 

	· Achieve and maintain our Green Flag Status

· Pupil voice is strong across the school and all learners and staff   use the Eco Review and LfS reflection tool to evaluate activities.
· Whole school initiatives support pupils  to deepen their understanding of Globalisation and  Interdependence 
· As a result of increased staff awareness, Outdoor Learning will have a direct impact on learning.


	4.     Action Planning


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	5.1
5.3


	Science curriculum development.
	· Planning, Teaching & Learning and Assessments fully address   the science curriculum, with a particular focus on scientific enquiry.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Audit and  re organisation of current science planners, resources and practices.
	September 2014
	Focus Group
	 Storage, organisation and management of resources.

	Update current planners for all stages in line with new materials from QIO, ensuring the processes of scientific enquiry are encompassed.
	December 2014
	Focus Group
	Updated materials from science QIO Rick Swan.
Liaising with Rick Swan QIO re. developments.
Staff CPD 


	Identify and develop   partnership working opportunities with local and wider community, cluster primaries and Secondary school to contextualise learning further.
	February 2015
	Focus Group and children
	Staff liaising.

	Develop use of the Active Learning Zone, The Portal and Outdoor Environment for the teaching and learning of science.
	March 2015
	Focus Group
	Science equipment/work station areas.



	Grant/funding applications to be made for science ‘base’ developments.
	Aug-April 2014-2015
	Focus Group
	List of  potential funders 


	Practice statement on the teaching and learning of science at Holy Cross Primary 
	April- May 2015
	Focus Group
	Printing


	Evidence of Impact 

	· Implementation of coherent science programme across the school with a focus on scientific enquiry.

· Summative and formative   assessment results evidence high quality teaching and learning.
· Partnership work to enhance science teaching and learning with strong contextualised approach.
· An identified/established school area for the discrete teaching of science.



	Action Plan Summary for Stakeholders


	5.
Appendix a


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1

	Towards a Nurturing School

Nurtured and Included
	· Whole school environments   will become increasingly nurturing.

· Enhance the ethos of the school to ensure a higher the level of nurturing across the school.
	K Carr HT
	Aug 2014-March 2015

	2

	Learning for Sustainability
	· Develop a deeper understanding of Globalisation and Interdependence

· Heighten environmental awareness and develop young people’s decision making skills
	S Boyle 

ADHT
	Aug 2014- April 2015

	3

	The science curriculum
	· Planning, Teaching & Learning and Assessments fully address   the science curriculum, with a particular focus on scientific enquiry
	A M McDonald DHT
	Aug 2014-April 2015
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