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	Holy Cross Primary serves the areas of Govanhill, Crosshill and Mount Florida in the south-east of Glasgow.  The associated High School is Holyrood Secondary School.

The school roll is presently 404 pupils with a teaching complement of 22.4 full time equivalent staff.  In line with National Priorities the school implements an inclusive policy and has additional staffing of 8 Pupil Support Assistants to support this policy.  There is an active Parent Council who are very supportive of the school.  We have very good links with community groups and other local schools.


	Our School Aims

	In Holy Cross Primary School, we are engaged in the pursuit of excellence. Our main aim is to provide a Catholic school education of high quality that will enable all young people to become:-

Successful Learners

Confident Individuals

Responsible Citizens

Effective Contributors

This will equip them with skills and attributes for lifelong learning and will prepare them for life beyond school.

This shared vision is supported by a number of strategies including the following:

I. Ensuring breadth and balance across the curriculum

II. Raising attainment through self-evaluation and improvement

III. Providing a quality learning environment which stimulated and motivates pupils.

IV. Supporting pupils by providing personal and social development and active health

V. Promoting Gospel values and seeking to build a community where all members are held in high regard and their dignity, worth and individuality are respected.

VI. Effective deployment of staff and resources as well as close partnership working between home, school, parish and the local community.

VII. Ensuring the development of excellence by fostering high quality leadership at all levels.




	The purpose of this Standards and Quality report is to share with all interested parties the success of the school in overtaking the priorities in the School Improvement Plan of 2007/2008 and the intended developments for session 2008/09.

These developments take into account the five National Priorities set out by the Scottish Government, the aims of Glasgow City Council, the priorities in Glasgow’s Children’s Service Plan and the School Aims.  The evidence contained in this report is based in the progress made by our school during session 2007 – 2008, information from our own self evaluation using ‘How Good Is Our School 3’ and feedback from children, parents and the wider community.
School Improvement Plan Priorities 2007-2008
· Assessment is for Learning – Personal Learning Plans
· Parent Partnership
· Eco Schools/Health Promoting Schools
· Self Evaluation and Planning for Improvement
· A Curriculum for Excellence



	National Priority 1 - Achievement and Attainment

To raise standards of educational attainment for all in schools, especially the core skills of literacy and numeracy and to achieve betters levels in national measures of achievement including examination results.

	Overall the attainment in reading and writing throughout the school has continued to show an upward trend from last session (Table 1.1). This steady progress is very good considering the increased numbers of pupils with English as an additional language and pupils who are new to English. Mathematics took a dip due in part to the introduction of a new scheme in the upper school.  Gaps have been identified and additional support measures put in place. All stages are making very good progress across the curriculum as a result of an emphasis on the pace of learning.  Revised targeting throughout the school has resulted in improved attainment particularly in early stages.
The quality assurance measures in place in the school have been systematically implemented during the session. This has enabled the Senior Management Team to monitor the progress of stages, individuals and groups of children.  A programme of sharing good practice among staff has been sustained over a number of years and has had an important impact on the delivery of teaching and learning. Staff  have access and regularly refer to Glasgow’s Good Lesson strategies and resources.
The achievements of the children are commendable at all stages and they have shown that they are confident individuals through participating in out-of-school activities such as Choices for Life, Sense over Sectarianism workshops and regular visits and outings to Govanhill and wider Glasgow area (table 1.2). These activities have raised the self esteem of the children, which has had a direct effect on attainment in the classroom.  Participation in Health week and Eco week provided an excellent framework for active learning and parental involvement throughout the school.

	Strengths
	Next Steps

	· The quality assurance measures in place.
· The high expectations of the staff.
· The eager participation of pupils.
· Recognition of achievement and opportunities provided to encourage the progress of the four capacities of ACE
	· Continue to improve overall attainment particularly in maths at levels B and D.
· Respond to the needs of new pupils who are new to English

· Continue to address the low attendance of some pupils and its impact on attainment and achievement.


Attainment
· Every effort has been made towards maintaining high standards of attainment.  Most pupils made very good progress from their prior levels of attainment.

· The Senior Management Team scrutinise all test results to ensure that all pupils are performing to their full potential.

· A variety of assessment procedures including continuous assessment, NFER Nelson P3 – P7, National Assessments and Early Assessment Monitoring are used by staff to confirm the attainment of pupils.

· Staff are making better use of diagnostic testing information to plan improvement
Attainment  Targets (Table 1.1)
The overall school results are based on those pupils in primaries 3, 4, 6, and 7 who have attained (or exceeded) the expected 5 – 14 levels.




2006/07

Target

Actual







2007/08

2007/08

Reading


87%


85%


88.5%
Writing


77%


74%


78.5%
Maths


91%


85%


81%
Attendance

91.6%

93%


92.7%
Table 1.2

Visits Over The School Year 

Session 2007 2008
	Class/

Visit
	P1
	P2
	P3
	P4
	P5
	P6 
	P7

	Storytelling of our faiths
	
	
	(
	(
	(
	(
	(

	Story telling of our culture
	
	
	
	
	(
	(
	(

	Gladiators - Oral health
	(
	(
	(
	(
	
	
	

	Celtic Connections
	
	
	
	
	(
	(
	

	SNO Our Planet
	
	
	
	
	
	(
	

	World Book Day
	(
	(
	(
	(
	(
	(
	(

	Choir – Glasgow Music Festival
	
	
	
	
	
	(
	(

	Clyde in the Classroom
	
	
	
	
	(
	
	

	Easter Egg hunt (Hollybrook School)
	(
	
	
	
	(
	
	

	Scottish Country Dancing Festival
	
	
	
	
	
	(
	(

	Nurture Group Filming
	(
	(
	
	
	
	
	

	BBC News Round filming
	
	
	
	
	
	(
	

	Dance (Celtic Football Club)
	
	
	
	(
	
	
	

	Dance (Rangers Football Club)
	
	
	
	
	(
	
	

	Old Firm Alliance – Football
	
	
	(
	
	
	
	

	Paris Trip
	
	
	
	
	
	
	(

	Pupil Council meetings in City Chambers
	
	
	
	
	
	
	(

	M74 Archaeological Investigation
	
	
	
	(
	(
	(
	(

	Bridging the Gap
	
	
	
	
	
	
	(

	Govanhill Youth Project Citizenship Day
	
	
	
	
	
	
	(

	Gorbals Police Football Tournament
	
	
	
	
	
	(
	(

	Knex Challenge
	
	
	
	
	
	(
	

	Library Visits
	(
	(
	(
	(
	(
	(
	(

	Local Community Topics
	
	(
	(
	(
	
	
	

	Active 8
	
	
	
	(
	(
	(
	(

	Kelburn Country Park Big Eco Day Out
	(
	(
	(
	(
	(
	(
	(

	Glasgow Athletics Championships
	
	
	
	
	
	(
	(

	Glasgow Cross Country Championships
	
	
	
	
	
	(
	(

	Enterprise Education (Diamond Award)
	(
	(
	(
	(
	(
	(
	(

	Buddy Training
	
	
	
	
	
	(
	

	Raenbow Productins – Stub It Out
	
	
	
	(
	(
	(
	(

	Pupil Planting (School/Community)
	(
	(
	(
	(
	(
	(
	(

	Choices for Life
	
	
	
	
	
	
	(

	New Entrant Buddy Programme
	
	
	
	
	
	(
	

	Kelvingrove Art Galleries
	
	
	(
	
	(
	(
	

	Involvement in Out of class activities
	23%
	23%
	29%
	34%
	43%
	63%
	57%


	National Priority 2 - Framework for Learning
To support and develop the skills of teachers, the self discipline of pupils and to enhance school environments so that they are conductive to teaching and learning

	During session 2007 – 2008 the school implemented a number of initiatives aimed at enhancing the provision of teaching and learning.
· An Active Learning Zone was established to support work in Primaries 1 and 2.  Funding was allocated for the purchase of additional resources and a SMART Board was designated for use within The Zone.

· As part of Holyrood Learning Community initiative the Maths In Action programme was introduced at levels E and D, and provision was made for level C.  This development has been well received by pupils and teachers and will support the transition from primary to secondary for our pupils. New problem solving/check up booklets were produced by staff to augment the programme.
· Staff received training in Glasgow’s Talking and Listening Programme and the scheme was developed across the school by the Acting Principal Teacher. This programme will be further progressed next year.
· Work to repair interactive white boards was carried out and a new SMART Board was purchased for use in Primary 3.  There is now a SMART Board timetabled for stages P3 – P7 and also one available in the Active Learning Zone for P1 and 2.
· Greater emphasis was placed on learning out with the classroom and a number of initiatives such as Clyde in the Classroom, Kelburn Eco Day and Health Promoting Events have been well received and will be embedded into the annual calendar of events.
· Within our programme of Better Behaviour Better Learning the Pupil Council were involved in restructuring our Class of the Month awards.  This saw the pupils earning rewards from staff to help achieve stars for their class which would count towards success in Class of the Month.  We were able to add a number of new treats to our bank of awards which encouraged the children to try even harder.  This revamped programme has been well received by staff, parents and, above all, pupils
· The school Gardening Club, in partnership with our local councillor, helped with the installation and decoration of new planters in the school grounds.  The Eco Committee and the Gardening Club worked co-operatively to enhance our school grounds with colourful plants and shrubs.  The Eco Focus group with support from Kelvin Clyde Green Space arranged for new games and signs to be painted in the playground, bright seating areas were installed and a climbing wall was fitted.  All of these changes have helped to make our playground a fun, friendly and inviting space to play.  We now aim to establish Play Zones within the playground.

	Strengths
	Next Steps

	· The improvements to the school playground.
· The commitment of the staff and parents.
· Opportunities for use of ICT.
· Use of formative Assessment and Co-operative Learning strategies.
· Programmes of staff shadowing/modelling 


	· Develop A Curriculum for Excellence within language, maths, social subjects and science & technology.
· Further develop self-evaluation programmes.
· Extend Assessment is for Learning strategies to ensure we become an AifL school.
· Establish Playground Zones


	National Priority 3 – Inclusion and Equality
To promote equality and help every pupils benefit from education, with particular regard paid to pupils with disabilities and special educational needs, and to Gaelic and other lesser used languages

	The Additional Support for Learning Act came into force in November 2005.  All staff have received training on this and the procedures for staged intervention in the school have been reviewed in line with revised guidance from the Authority. This will be developed in the coming year by further staff training, ensuring all new staff are familiar with policy and practice.
Co-ordinated Support Plans are in place for those children who require support from various agencies and Additional Support Plans are in place for those pupils with high levels of needs. These are reviewed in partnership with parents/carers and support for learning staff as well as the school’s educational psychologist.  The staff place great importance on Equality and Fairness and this is evident throughout the school in line with HGIOS quality indicators 5.3 (Meeting Learner’s Needs) and 5.6 (Equality and Fairness).  The school has links with other agencies through the Community Health Care Partnership (CHCP) and this will continue to be developed next session. 
The school has encouraged and worked with various parent groups providing workshops such as Active Learning and parenting classes. Attendance at meetings was poor and we will look at ways to address this problem.  The uptake of support from the Joint Assessment Team (JAT) was also disappointing as identified parents were not willing to avail themselves of the opportunities provided by this group.  We will look at ways of working with parents to encourage them to make use of this valuable service. Next session we need to develop links through a more focused approach to parental participation in the life of the school.  
In session 2007-2008 the Parent Council was formed and took on an active role considering a number of issues with in the school. They attended training on leadership and Criteria Led Selection and have been involved in the appointment of a member of the Senior Management Team.
We continue to have success with our P1 induction programme which provides our new parents with an invaluable insight to the work of the classroom.  Further communication with parents was supported by telephone surveys and individual informal discussions at parent/teacher meetings.  

To further engage with Parents and Carers members of the SMT have been timetabled for yard duty before and after school.  This development has been welcomed by parents who appreciate the opportunity for informal contact.
Members of our Pupil Council were invited to participate in the creation of a Children’s Charter for Glasgow’s school pupils.  Their work has now been recognised in the production of a city wide Children’s Charter which was launched in June 2008 by Bailie Matheson.


	Strengths
	Next Steps

	· The inclusive nature of the school.
· The support for children with additional needs.
· Links with outside agencies e.g Bridging the Gap and YCSA Pupil Counselling Service
· The amalgamation of the PSA, Parent Focus Group and School Board to form the Parent Council
	· To continue to work in partnership with outside agencies within the CHCP
· To further develop a systematic approach to reviewing additional support needs legislative planning and tracking.
· To address issues of poor attendance at parental workshops



	National Priority 4 – Values and Citizenship
To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society and to teach the duties and responsibilities of citizenship in a democratic society.



	The children continue to be very involved in citizenship activities and the decision making process of the school through the Pupil Council. Pupil representatives are elected onto the Pupil Council and the Eco Council by their peers and through these committees are effective contributors to school life.  The children are involved in the decision making process, for example the Pupil Council representatives chose the new playground paintings and markings.  Funding was allocated and the Pupil Council were key in deciding how this funding should be spent – planters, plants, wall displays and climbing wall.  Our Eco Committee helped prepare our submission for our Eco Flag.   They presented their case to the assessors and received children from other schools who came to see their work.   The whole school was active in developing our ‘Curamus’ motto as well as our school rules.  These rules and ethos of ‘Curamus- We Care’ are reinforced by class teachers encouraging the pupils to devise classroom rules and the SMT reinforce these rules at assembly times. A full list of our Citizenship activities is illustrated in table 4.1. 
Throughout Enterprise Week the children had the opportunity to link their classroom learning to lifelong learning and skills.  Each year group took on a particular focus and aimed to produce a product for sale in our Mothers’ Day Shop and our Eco Shop.  The P7 pupils also devised and organised a Fair Trade Café for parents at which they provided a presentation on the importance of Fair Trade across the world.  With support from the Enterprise Officer for the Holyrood Learning Community the school was able to apply for and achieve a Diamond Award for Enterprise.

Support for pupils continues to be a strength for the school.  A climate of mutual trust, respect and confidence is evident.  The school provides frequent opportunities and uses a range of approaches to develop pupil’s personal and social skills.  There are planned opportunities for pupils to show care and consideration for others and to develop the skills of active citizenship. Primary 7 pupils act as monitors and ‘buddies’ for our primary 1 pupils as well as becoming actively involved in our ‘Games Trainer’ programme.  Our Nurture Room provides additional support for our younger pupils to help them adjust to school life.
There are regular opportunities for pupils to experience a sense of achievement and to be recognised and valued for example Head Teacher’s Awards at assemblies, Class of the Month Awards and the newly developed achievements display recognising and praising children for their achievements in and out of school. 

Junior road safety officers used questionnaires to find out how children travel to school.  This is part of our overall campaign to produce our own Travel Plan.  Next session the children hope to have bike racks installed to enable children to cycle to school.

The children in Holy Cross are encouraged not only to participate in fundraising activities for local, national and global charities but they are also responsible for deciding which charities are targeted.  This year the children supported a Community Initiative to help send former pupils to Malawi to help build a school, raised money for Breast Cancer Research and participated in the ‘Rag Bag’ initiative to recycle used clothes.
The children also participated in a variety of learning experiences out with the classroom.  Particular achievement was realised in the Southside Police Quiz and reaching the semi finals of the K’NEX Challenge.



	Strengths
	Next Steps

	· Fundraising initiatives led by the children.
· Participation and success in local events
· Pupil support policies and procedures.

· Motivated learners involved in shaping their own learning and development.

· Pupil participation and consultation.


	· Monitor citizenship and develop international education.

· Extend pupil decision making in the development of A Curriculum for Excellence.
· Continue to develop Enterprise Education as a vehicle for progressing values and Citizenship within the school.
· Develop a Good Citizenship award


	Class/Activity
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	Mothers’ Day Shop
	(
	(
	(
	(
	(
	(
	(

	Choices for Life 
	
	
	
	
	
	
	(

	Fundraising  for Malawi Project
	(
	(
	(
	(
	(
	(
	(

	Granny’s Attic Event
	
	(
	
	
	
	
	

	Fathers’ and Grandfathers’ Event
	
	
	(
	(
	
	
	

	Rag Bag event
	(
	(
	(
	(
	(
	(
	(

	Govan Chairperson
	
	
	
	(
	(
	(
	(

	Eco Survey and Clean Glasgow
	
	
	(
	
	
	
	

	Fair-trade Awareness Campaign 
	
	
	
	
	
	
	(

	Hollybrook Fun Day
	(
	
	
	
	(
	
	

	Gardening Morning
	(
	
	
	
	
	
	

	Children’s Charter
	
	
	
	
	
	(
	(

	Fundraising events
	(
	(
	(
	(
	(
	(
	(

	Planting bulbs
	(
	(
	(
	(
	(
	(
	(


	Playground Improvements
	(
	(
	(
	(
	(
	(
	(


Grid 4.1

Citizenship Activities over session 2007-2008

	National Priority 5 - Learning for Life

To equip pupils with the foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition.

	The children have participated in various activities related to Learning for Life.  The P7 pupils attended Choices for Life and received training in how to prevent Cyber Bullying.  The Enterprise activities undertaken by the school enable all children to develop varying talents and gain experience of working as a team.  This year we combined Enterprise and Eco weeks.  The children organised a Fair Trade Café and Interactive presentations, an Eco Shop selling items the children had made such as bird feeders in co-operation with Countryside Ranger Service. P3 Pupils completed a Local Environment Eco surveys.  The survey was presented to the Local Authority with the result of a clean up initiative in the area directly adjacent to the school giving better access to community sports facilities.
The school will continue to develop healthy choices in life and aspire to achieve accreditation in Health Promoting School along with a second Green Flag. As part of our programme for promoting healthy lifestyles, P6 children were involved in the Active8 programme in Holyrood Sports Centre and P5 and P7 participated in weekly swimming classes.   This session saw the introduction of ‘Fruity Fridays’ to encourage healthy snacks in school.  Programmes to further support healthy choices will be encouraged as part of our Class of the Month targets.  These initiatives, as well as the playground buddy system and supported study classes, will continue with the support of funding from Active Schools and our Active Schools Co-ordinator.

Our annual school trip to Paris for our P7 pupils was successful yet again and stronger links have been forged with our overseas partners.  The children participate in a full timetable of activities including visits to major landmarks such as Eiffel Tower and Sacre Coeur, practised their French language skills and were ambassadors for their school and country.
The whole school participated in a thoroughly enjoyable and successful day out to Kelburn Country Park to celebrate achieving our Green Flag award.  The event was organised by the Eco Committee and co-ordinated by our Acting Principal Teacher.  The children were fully involved in Eco activities ranging from woodland walks and eco puppet shows to planting seeds and learning about healthy eating.  Our Parent Council helped fund the outing and, along with other parents, acted as supervisors throughout the day.


	Strengths
	Next Steps

	· .Enterprise Education Diamond Award and on-going enterprise programme linking with our Environmental Studies programme 
· Eco Green Flag 
· Completion of Health Promoting audit and action plan to progress issues
· Involvement of all pupils through the Pupil Council in the decision making process.
	· Second Eco Schools Green Flag 
· Achieve health promoting schools accreditation

· Involve children in further playground developments and improvements supported by Awards for All.
· Respond to identified issues in the pupil questionnaires



Key priorities for session 2008/2009
· ACE – Science and Technology
· ACE – Social Subjects

· Additional Support Needs

· Eco Schools/Health Promoting Schools
· International Education

Holyrood Learning Community Key Priorities 
· Raising attainment in Literacy

· Raising attainment in Numeracy

· Meeting the needs of the poorest attaining pupils at transition

· Health Promoting Schools

· Active Learning

· Joint Assessment Team







Planning for Excellence

1

