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	Standards and Quality Report

2008/2009


Holy Cross Primary is committed to the delivery of the highest quality education for the pupils it serves.  Our school motto Curamus –‘We Care’ ─ permeates all aspects of life in Holy Cross.

Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, co-educational school which presently caters for 406 children and young people from Primary 1 to Primary 7.  The building is a three story red sandstone construction of the central well design, which was popular in the Edwardian era.The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow

Parents

There is an active Parent Council with 9 parents representing most stages across the school.  Partnership between home and school is regarded as a key element in the education of children.  Parents are very supportive of the educational opportunities and continuous improvement throughout the school.

Staff

In session 2008/2009 the total staffing was 22.4 FTE, including 1.1 FTE Nurture staff and an additional 1.5 FTE to support children for whom English is an additional language. The Senior Management Team consists of the Head Teacher, 2 Depute Head Teachers and 3 Principal Teachers.  A new Depute Head Teacher was appointed in August along with 2 new Principal Teachers in January. In line with National Priorities the school implements an inclusive policy and has additional staffing of 5 Pupil Support Assistants and 3 Additional Support Needs Assistants to support this policy.  There are 3 Clerical Support Assistants and a current vacancy for a 4th Clerical Support Assistant. Each week specialist teachers in Physical Education, Music and French enhance the curricular provision offered to the children.

After School

Several extra-curricular clubs are run by staff after school and cover a range of interests including badminton, dance, homework, football, games and cycling proficiency. 

In addition, parents run an Out of School Club which offers childcare provision for working parents from 7.30am to 9am and from 3pm to 6pm.
A Breakfast Club operates each morning and is well supported by pupils and parents
	Visions, Values and Aims


Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive. The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.

Our values- These constitute our school’s moral purpose and that which really matter to us as a community of learners.

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

Our aims- embrace the school’s vision and values and are set out to link to our School Improvement Plan priorities. 

To

· provide increased opportunity for contextualised and active learning. 

· raise levels of attainment and recognise achievement.
· begin to implement Curriculum for Excellence experiences and outcomes for Literacy & English,       

      Numeracy & Mathematics, Social Subjects, Science & Technology and Religious & Moral Education.
· revise procedures and policy for Forward Planning.

· develop the school’s writing policy and practice.

· continue to foster our inclusive  Catholic ethos and identity.

· maintain and develop our positive attitude to diversity and expectations for respect.

· Pupils’ Aim

      Make Holy Cross Primary the best school.

The purpose of this Standards and Quality report is to share with all interested parties the success of the school in overtaking the priorities in the School Improvement Plan of 2008/2009 and the intended developments for session 2009/2010.

These developments take into account the five National Priorities set out by the Scottish Government, the aims of Glasgow City Council, the priorities in Glasgow’s Children’s Service Plan and the School Aims.  The evidence contained in this report is based on the progress made by our school during session 2008 – 2009, information from our own self evaluation using ‘How Good Is Our School 3’ and ‘Child at the Centre’ as well as feedback from children, parents, staff and the wider community.

School Improvement Plan Priorities 2008-2009 were:

· Meeting Pupils’ Needs - Additional Support for Learning

· A Curriculum for Excellence – Contextualised Learning in Science and Technology

· A Curriculum for Excellence – Contextualised Learning in Social Subjects

· Health Promotion and Eco Schools
· International Education
Following an interim audit in December 2008 it was agreed to make the following adaptations to the plan

· Meeting Pupils’ Needs group had completed all tasks
· A new Forward Planning group was initiated in response to identified staff requests.
· Health Promotion and Eco Schools were allocated to Principal Teacher Remits
Attainment and Attendance

· Every effort has been made towards maintaining high standards of attainment.  Most pupils made very good progress from their prior levels of attainment and a large number are working above their levels.

· The Senior Management Team scrutinise all test results to ensure that all pupils are performing to their full potential.

· A variety of assessment procedures including continuous assessment, National Assessments and Early Assessment Monitoring are used by staff to confirm the attainment of pupils.

· Close monitoring of pupils’ attendance will continue as will direct contact with Parents/Carers where individual cases give cause for concern.

Attainment Targets (table 1.1)

The overall school results are based on those pupils in primary 3,4,6 and 7 who have attained (or exceeded) the expected levels. Targets were revised in January to reflect the change in pupil population.

	
	Actual
%

2007/08
	Target %

2008/09
	Actual %

2008/09

	Reading
	88.5
	85
	81.25 

	Writing
	78.5
	76
	64.25 

	Maths
	81
	84
	87.25 

	
	
	
	

	Attendance
	92.6
	92
	91.75 


	National Priority 1  Achievement and Attainment
	To raise standards of educational attainment for all in schools, especially the core skills of literacy and numeracy and to achieve better levels in national measures of achievement including examination results.

	The overall standards of attainment within the school remain good. We are proud of the achievements of our increased number of pupils with English as an Additional Language and pupils who are new to English.  Last year’s dip in Mathematics was reversed and the new maths scheme is providing greater maths challenge to pupils.  A Maths Week provided pupils with the opportunity to experience the value of Maths in their daily lives e.g primaries 4 – 7 experienced the world of finance and banking through workshops and practical activities.  Teachers received in-service on Active mental maths strategies.  New active maths games will be produced to further enhance the maths curriculum.  Reading results were good and a new consistent approach encompassing planning and recording introduced this year has benefited staff and pupils.  MP3 players were purchased to enable children in the early stages to access their reading programme.  Our writing results will be addressed through further staff in-service and the introduction of a new and consistent approach across the school.  A Spelling programme was introduced to support pupils with identified needs.  It is important to note that a large number of pupils throughout the school are attaining above their actual levels in Reading, Writing and Maths.  
The quality assurance measures in place in the school have been systematically implemented during the session.  This has enabled the Senior Management Team to monitor the progress of stages, individuals and groups of children.  A programme of sharing good practice among staff shadowing has been sustained over a number of years and has had an important impact on the delivery of teaching and learning.  Notably staff have organised and delivered successful CPD inset to colleagues.  
The achievements of the children are commendable at all stages and they have shown that they are confident individuals through participating in out-of-school activities such as Choices for Life, Sense over Sectarianism workshops and regular visits and outings to Govanhill and wider Glasgow area (table 1.2).  Their achievements range from academic attainment to sports, dance, enterprise, media studies, art, poetry, French, religious studies and music to name but a few.  Our newly established achievement wall provided a platform for children to share their achievement from home and school.  We need now to consider ways to maintain these records of achievements on a year-on-year basis.  Participation in Health week and Eco week provided an excellent framework for active learning and parental involvement throughout the school.  


	Strengths
	Next Steps

	· The quality assurance measures in place.
· The high expectations of the staff.
· The eager participation of pupils.
· Recognition of achievement and  

            opportunities provided to encourage the

            progress of the four capacities of CfE
	· Continue to improve overall attainment 

      particularly in writing.
· Continue to address the low attendance of some pupils and its impact on attainment and achievement.

· Sample the impact of curricular developments through interviewing pupils.

· Tracking achievements.




Table 1.2
Learning Experiences throughout the School Year Session 2008/2009
	Class/

Visit
	P1
	P2
	P3
	P4
	P5
	P6 
	P7

	Gladiators - Oral health
	(
	(
	(
	(
	
	
	

	World Book Day
	(
	(
	(
	(
	(
	(
	(

	Pollok Park Sleigh Rides
	(
	(
	(
	
	
	
	

	Pollok Park Visit
	(
	
	(
	
	
	(
	

	Easter Egg hunt (Hollybrook School)
	(
	
	
	
	(
	
	

	Scottish Country Dancing Festival
	
	
	
	
	
	(
	(

	BBC Radio Lab
	
	
	
	
	
	(
	

	BBC Filming Copy Cats
	
	
	
	
	(
	(
	(

	Dance/Fitness Pilot (Glasgow University)
	
	
	
	(
	
	
	

	STV Five-thirty Show
	
	
	(
	(
	
	
	

	Old Firm Alliance – Football
	
	
	
	
	(
	
	

	Educational Excursion to Paris
	
	
	
	
	
	
	(

	Pupil Council meetings in City Chambers
	
	
	
	
	
	
	(

	M74 Bridges Project
	
	
	
	
	(
	
	

	Bridging the Gap
	
	
	
	
	
	
	(

	Ice Skating
	
	
	
	(
	(
	(
	(

	People’s Palace
	
	
	(
	(
	
	
	(

	K’nex Challenge
	
	
	
	
	
	(
	

	Library Visits
	(
	(
	(
	(
	(
	(
	(

	Burrell Collection
	
	(
	
	(
	
	
	

	Active 8 Gym
	
	
	
	(
	(
	(
	(

	Glasgow Athletics Championships
	
	
	
	
	
	(
	(

	Glasgow Cross Country Championships
	
	
	
	
	
	(
	(

	Enterprise Education Platinum Award
	(
	(
	(
	(
	(
	(
	(

	Buddy Training
	
	
	
	
	
	(
	

	Choices for Life
	
	
	
	
	
	
	(

	New Entrant Buddy Programme
	
	
	
	
	
	(
	

	Kelvingrove Art Galleries
	
	
	(
	
	(
	(
	

	Maths Challenge
	
	
	
	
	
	(
	(

	Scottish Parliament
	
	
	
	
	
	(
	

	Hopscotch Theatre Group
	(
	(
	(
	(
	(
	(
	(

	Journée française
	
	
	
	(
	(
	(
	(

	Tenement House
	
	
	
	
	
	(
	

	OLM Cup
	
	
	
	
	
	(
	(

	Connecting Classrooms
	
	
	
	
	
	(
	(

	Queens Park Bio Diversity Study
	
	
	(
	(
	
	
	(

	Transport Museum
	(
	
	
	
	(
	(
	


	National Priority 2 
Framework for Learning
	To support and develop the skills of teachers, the self discipline of pupils and to enhance school environments so that they are conducive to teaching and learning.

	In session 2008 – 2009 the school implemented a number of initiatives aimed at enhancing the provision of teaching and learning. 

· Work in the Active Learning Zone extended to Primary 3.  Using Child at the Centre, programmes were devised and a policy written.  All staff were trained in its operation.

· Primary 1 developed active learning stations in language and maths which provided opportunities to support transitions from Nursery to Primary through the way children learned.

· In mathematics a Maths Week helped pupils focus on the relevance of maths in their lives. Staff received training in Numeracy skills and strategies. New maths games have been added to our programme to further enhance pupils’ learning.

· A consistent approach to planning and recording reading was introduced across all stages.  A focus was identified each term with assessment built in as part of the programme.

· Class of the Month awards were well received by pupils and the range of rewards and treats were improved.  The behaviour of all children in the school is of a very high standard.

· Money was allocated to the Pupil Council to fund new games for use in classrooms during wet plays.
· Improvements to self evaluation pro forma and consistency of approach were introduced and require further time to embed.

· Work on a Curriculum for Excellence (ACFE) reviewed Literacy and English, Numeracy and Mathematics, Social Subjects and Science and Technology, with particular emphasis on methodology and pedagogy.  The school will continue to restructure the curriculum and its delivery in line with ACFE.

· As part of a Health promoting initiative the Food Bus visited the school and had an immediate impact on pupils, staff and parents.  Following the visit a Food Box containing cooking utensils was ordered and plans to introduce this into the curriculum will be devised next term.
· An initiative to bring local primary school teachers together to discuss ACFE develops proved highly successful.  Teachers worked together with stage colleagues to share ideas and developments.  This initiative will be further progressed in the coming year.

· Language and Maths resources were audited and reorganised and new units were purchased for easy access storage. 

· Active Learning Zone was audited and re-organised to provide a stimulating learning environment for our early year pupils. 

· Issue with the supply of fresh water remains an ongoing problem as does the state of the school roof.  The school and perimeter fence are in need of painting.
· The audit of staff views carried out in May 2009 showed 100% of staff evaluating the school as one in which collegiality and shared leadership are strengths.  Staff felt motivated, challenged, supported and encouraged by one another and senior managers.

· Pupils continue to be eager and strive hard to improve personal attainment and achievements.  They are conscientious hard working and fun to be with.  


	Strengths
	Next Steps

	· Provision for in-house CPD for all staff.
· The opportunities provided for PSA training within the school.

· Development in Active leaning across all stages and particularly in P1

· Progress in consistent approaches in all stages in reading
	· Embed good practice in learning and teaching approaches and support new staff in these learning and teaching approaches.
· Re-align the curriculum structure in line with ACFE

· Further develop the use of target setting within Personal Learning Plans.




	National Priority 3  

Inclusion and Equality
	To promote equality and help every pupil benefit from education, with particular regard paid to pupils with disabilities and special educational needs, and to Gaelic and other lesser used languages.

	Pupils are effectively involved in a range of committees which contribute to the decision making process within the school.  They continue to develop positive attitudes about diversity, race equality and the needs of others through our effective Religious and Moral/PSD programmes.  Pupils have discussed the difficulties children face in other parts of our world and have been active in collecting money for charities.  Enterprise education is linked with citizenship and many enterprises involve fundraising for the developing world, supporting fair trade etc.

Pupils’ needs are very well met.  Teachers and support staff work very well to support individual children and groups.  Pupils with additional support needs are identified early and effective measures are put in place to help them make good progress.  We have very good systems in place to enable us to meet pupils’ learning needs and monitor progress.  Pupil Support Staff and the Network Support Teacher also provide very good support to pupils.  Clear and comprehensive systems are in place to support staff, children and parents.  The Education Psychologist provides good support for the school in a variety of ways including diagnostic work, advice and guidance.  The DHT delivered training to staff on procedures for staged intervention in line with the authority’s new policy and procedures. The school enjoys very good working relationships with other agencies through the Community Health Care Partnership (CHCP).  
In response to the growing number of children enrolling in Holy Cross who were new to English, the ASN working group devised a ‘Magic Box’. The resources and accompanying programme of work were devised to give staff a means to assess and teach social language.  The resources also focus on engaging those children from Primary 2 to Primary 7 who have no prior knowledge of school life.

Transitions between pre-5/primary and primary/secondary are very well established and highly effective.  The pre-entrant programme gives parents and SMT good opportunities to share important information with one another.  The enhanced transition visits to Holyrood Secondary School have proved to be vital in providing a smooth transition for the more vulnerable children in P7 whether this be due to aspects of their learning, social, emotional or physical development.  Those giving cause for concern are included in an enhanced transitions programme; pupils have reported finding this very beneficial and have spoken of increased confidence in the transition process.


	Strengths
	Next Steps

	· The inclusive nature of the school.

· Organisation and support for pupils with Additional Support Needs.
· Communication with parents/carers of all children.

· Robust, clear and informative systems in place for the handover of information.

· Links with outside agencies e.g Bridging the Gap and YCSA Pupil Counselling Service.


	· To develop a Magic Box to help bilingual parents support their child’s learning.

· Guiding new staff and newly qualified teachers in additional support procedures within the school.


	National Priority 4 

Values and Citizenship


	To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society and to teach the duties and responsibilities of citizenship in a democratic society.

	Climate and relationships within Holy Cross are excellent.  The climate for learning, overall atmosphere and quality of relationships is outstanding.  Pupils, parents and staff show great pride in their school.  We have a strong sense of community where everyone is valued.  Relationships and interactions between staff and pupils are of a very high standard and conducive to positive learning experiences.   Form the audit of parental views strengths were; children enjoying learning; children feeling safe, cared for and treated fairly and the leadership of the school.  Children also felt very positively about their environment.  Staff felt valued and well supported.  All stakeholders identify very strongly with the school and are very supportive of development work.

Staff set high expectations for pupil behaviour, attendance and achievements.  All of these are monitored by SMT on a regular basis and parents are kept informed about all aspects of their children’s school career.  Whole school Class of the Month awards revised in 2008 were regarded very positively by parents and children.  Children responded with enthusiasm to the opportunities to be involved in the wider life of the school.  After school clubs are well supported, and following parental request additional clubs were provided.  Our regular assemblies provided excellent experiences for recognising and sharing pupils’ achievements and religious observance.  Children and parents found the school shows, additional pupil responsibilities and residential experiences to be very positive in influencing their values.  We will continue to develop our Vision, Values and Aims statement through collegiate working in the new session.  


	Strengths
	Next Steps

	· Opportunities throughout the school for pupils to be involved in supporting others.

· Whole school assemblies celebrating success.

· Relationships between all stake holders.

· Very high standards of behaviour throughout the school.

· In class and whole school arrangements for recognising and praising success.

· International Education programme.


	· Citizenship Policy to be developed.
· Review lunchtime arrangements for senior pupils in line with our Health Promoting Programme
· Develop further projects in International Education across all stages.



	Class/Activity
	P1
	P2
	P3
	P4
	P5
	P6
	P7

	Mothers’ Day Shop
	(
	(
	(
	(
	(
	(
	(

	Choices for Life 
	
	
	
	
	
	
	(

	Fundraising  for Malawi Project
	(
	(
	(
	(
	(
	(
	(

	Granny’s Attic Event
	
	(
	
	
	
	
	

	Fathers’ and Grandfathers’ Event
	
	
	(
	(
	
	
	

	Rag Bag event

	(
	(
	(
	(
	(
	(
	(

	Govan Chairperson
	
	
	
	(
	(
	(
	(

	Eco Survey and Clean Glasgow
	
	
	(
	
	
	
	

	Fair-trade Awareness Campaign 
	
	
	
	
	
	
	(

	Hollybrook Fun Day
	(
	
	
	
	(
	
	

	Gardening Morning
	(
	
	
	
	
	
	

	Children’s Charter
	
	
	
	
	
	(
	(

	Fundraising events
	(
	(
	(
	(
	(
	(
	(

	Planting bulbs
	(
	(
	(
	(
	(
	(
	(


	Playground Improvements
	(
	(
	(
	(
	(
	(
	(


Grid 4.1

Citizenship Activities over session 2008-2009
	National Priority 5 

Learning for Life
	To equip pupils with the foundation skills, attitudes and expectations necessary to prosper in a changing society and to encourage creativity and ambition.

	The school embraces the principles and recommendations of A Curriculum for Excellence (ACFE) and is reviewing the content and delivery of its curriculum against these.  Considerable staff development has taken place to ensure increased awareness of the necessary outcomes of education today.  Part of our response in this review includes:
· Development of Personal Learning Plans

· Increased contextualised learning

· The development of Learning Strategies to assist learners’ competence in reading, spelling, mental maths and problem solving

· Further developments of enterprising approaches in learning, teaching, leadership and management.

· Development of active learning particularly in early years

· Continuing development of Out of School learning which has enabled children to enjoy more opportunities to learn out with the classroom walls, e.g. visits and excursions to places of interest and relevant to school studies.

Overall the quality of the curriculum is good and provides pupils with a broad and balanced range of effective learning experiences.  Pupils are successful learners who are engaged in their learning.  They respond positively to teachers and support staff and are developing a range of skills to enable them to be successful and independent learners.
This year the school was recognised in various ways:
· We received a Platinum award in Enterprise in Education ─ pupils collected this from Glasgow City Chambers.
· £650 from South East Area Funding to produce a playground mural.

· The school athletics team enjoyed success in the south and city tournaments.

· Our P6/P7 team came second in the Learning Community Maths Challenge.

· The senior educational excursion to Paris received £1000 from Glasgow City Council Finance 

Department.

Staff ensure that enterprise activities are embedded in the curriculum and children are continually developing creative ways to be involved in every aspect of school life.  The senior children played an important role in organising fund raising activities for our Christmas Fair, with many of them managing stalls and organising raffles.



	Strengths
	Next Steps

	· Top award in Enterprise for the 4th year.

· Collaborative Learning and Thinking Skills Programme.

· Pupil involvement in various committees.


	· Achieve Health Promoting Accreditation
· Achieve 2nd Eco Schools Green Flag




Key Priorities for session 2009 ─ 2010

· Contextualised Learning in Science and Technology and Social Subjects

· Religious and Moral Education across the Learning Community

· International Education

· Forward Planning
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