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	1  About our school / centre

	Holy Cross Primary is committed to the delivery of the highest quality education for the pupils it serves.  Our school motto Curamus –‘We Care’ ─ permeates all aspects of life in Holy Cross.

Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, co-educational school which presently caters for 433 children and young people from Primary 1 to Primary 7.  The building is a three story red sandstone construction of the central well design, which was popular in the Edwardian era.

The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow
Fifty-five percent of children attending the school are learning English as an additional language.
Parents

There is an active Parent Council with 9 parents representing most stages across the school.  Partnership between home and school is regarded as a key element in the education of children.  Parents are very supportive of the educational opportunities and continuous improvement throughout the school.

Staff

In session 2009/10 the total staffing was 22.5 Full Time Equivalent (FTE), including 1.1 FTE Nurture staff and an additional 1.5 FTE to support children learning English is an additional language. This allocation was later increased to 2.2FTE recognising the increasing number of children in need of this support The Senior Management Team consists of the Head Teacher, 2 Depute Head Teachers and 3 Principal Teachers. In line with National Priorities the school implements an inclusive policy and has additional staffing of 4 Pupil Support Assistants and 3 Additional Support Needs Assistants to implement this policy.  There are 3 Clerical Support Assistants and a current vacancy for a fourth Clerical Support Assistant. Each week specialist teachers in Physical Education, Music and French enhance the curricular provision offered to the children as well as swimming instruction for our senior pupils.

After School

Several extra-curricular clubs are run by staff after school and cover a range of interests including art, netball, athletics, drama homework, football, and cycling proficiency. 

This year one of our parents organised a lunchtime whistle club playing traditional Irish music with some of the group learning to play the violin.

In addition, parents run an Out of School Facility which offers childcare provision for working parents from 7.30am to 9am and from 3pm to 6pm.
Cordia operated a Breakfast Club each morning from 8.15a.m., which was very well supported by pupils.




	2   Our vision, values and aims


	· Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.

· Our values- These constitute our school’s moral purpose and that which really matter to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

· Our aims- embrace the school’s vision and values and are set out to link to our School Improvement Plan priorities.

To

· provide increased opportunity for contextualised and interdisciplinary learning.
· raise levels of attainment and further record children’s achievements.
· implement Curriculum for Excellence experiences and outcomes for Numeracy & Mathematics, Literacy &language and Health & Well Being.
· develop the school’s partnership programme with Parents.
· continue to foster our inclusive  Catholic ethos and identity.

· maintain and develop our positive attitude to diversity and expectations for respect.

· make Holy Cross Primary the best school.



	3A
Our successes

and

achievements


	What outcomes have we achieved? 

	
	Improvements in performance (Quality indicator 1.1)

Our children are making very good progress in all aspects of their development and learning.  There is a strong positive ethos of attainment and achievement in Holy Cross Primary.  Individual children’s attainment and achievement is tracked and closely monitored by the management team, including the health and wellbeing of each child in the school.  Children’s achievements are regularly celebrated at assembly and displayed for parents and children around the school as well as in local and national press.
2008/09
Target 2009/10
Actual 2009/10
Reading
81%
84%
86%
Writing
64%
76%
74%
Mathematics

87%
86%
86%
Attendance

92%
93%
91.8%
School Improvement Plan Priorities 2009 – 2010 were:

· Improving attainment in writing

· Forward Planning
· Curriculum for Excellence – Contextualised learning in Social Subject/Science and Technology

· Religious and Moral Education

· International Education

In the process of developing writing across the school, a planning tool for Literacy and English has been piloted within the teachers’ Forward Plans.  Writing folders have been established for each stage, containing lessons and resources linking to a focused programme across the school.  Team teaching in writing has been established with the support from principal teachers.  Writing jotters for Primaries 4 to 7 have been purchased and use will commence next session to keep a record of children’s progress in writing.  There will be a continued focus on strategies to improve writing including VCOP.  Primaries 1 to 3 will continue to evidence work in on structured writing templates to encourage the implementation of Assessment is for Learning strategies. 
Progress in writing been developed though a number of initiative and CPD opportunities for staff, including modelled programmes in writing from Leaders in Learning, stage meetings, shadowing opportunities and in-service on Big Writing.
Through the auditing of Contextualised Learning, a draft programme of Social Subjects topics has been devised and will be implemented in session 2010-2011.  Resources have been gathered from a number of planning tools and programmes.  The evaluation of these resources took longer than first proposed but the extended timescale has resulted in a coherent and consistent approach to Social Subjects.  This will provide the basis for a pilot of the Science and Technology programme as outlined by visiting science tutors.  The newly devised programme will allow for the development of skills for learning and skills for life, as well as providing a valuable vehicle for teaching a balanced curriculum targeting the Scottish dimension of a Curriculum for Excellence.

Session 2010- 2011 will also see the development of interdisciplinary and contextualised learning across the school, using the newly devised programme of Social subjects as a starting point.
In a Learning Community initiative we aimed to improve planning and resource for Religious and Moral Education in line with a Curriculum, for Excellence.  Progress in this group was limited for a variety of reasons; however targets will be revisited in the coming session following the appointment of a new Principal Teacher of RME in our associated Secondary school.
A programme of International Education developed further links with school in Pakistan. Work produced by the children on Biodiversity was uploaded onto Connecting Classrooms website.  E-Twinning with schools in Europe was established and further work will continue in the coming session.  ‘Flat Stanley’ visited a number of overseas destination enhancing greatly the children’s understanding and awareness of their world. HMIe highlighted the progress the school had made in this area as an example of good practice.  
Continuous professional development is valued and supported and non class contact time is purposefully used to support teaching and learning. In session 2009-2010 staff piloted an enlightened approach to the distribution of working time agreement hours allocating one hour of NCCT to the development of school, Education Authority and Government priorities.  
School choice of Quality Indicator (delete if not required)

     


	
	How well do we meet the needs of our school/centre community?

	
	Learners’ experiences (Quality indicator 2.1)

Children are involved in a range of opportunities which allow them to be involved in supporting the work of the school.  For example, Pupil Council, Eco and Health committees and acting as buddies. They enjoy taking responsibility and are encouraged to share their views.  

Class/

Visit

P1

P2

P3

P4

P5

P6 

P7

Gladiators - Oral health

(
(
(
(
World Book Day

(
(
(
(
(
(
(
Pollok Park Sleigh Rides

(
(
(
Pollok Park Visit

(
(
(
Easter Egg hunt (Hollybrook School)

(
Scottish Country Dancing Festival

(
(
(
Dance/Fitness 
(
Old Firm Alliance – Football

(
Educational Excursion to Paris
(
(
Pupil Council meetings in City Chambers

(
M74 Bridges Project
(
(
Bridging the Gap

(
Ice Skating

(
(
(
(
People’s Palace

(
(
(
K’nex Challenge

(
Library Visits

(
(
(
(
(
(
(
Burrell Collection

(
(
Active 8 Gym
(
(
(
(
Glasgow Athletics Championships

(
(
Glasgow Cross Country Championships

(
(
Enterprise Education Platinum Award

(
(
(
(
(
(
(
Buddy Training

(
Choices for Life

(
New Entrant Buddy Programme

(
Kelvingrove Art Galleries

(
(
(
Maths Challenge
(
(
Hopscotch Theatre Group

(
(
(
(
(
(
(
French Enterprise Day
(
Connecting Classrooms

(
(
Queens Park Bio Diversity Study

(
(
(
Transport Museum
(
(
(
Magic Show
(
(
(
Vitoria Park 
(
(
(
Family Fun Day
(
(
(
(
(
(
(
Over this session Holy Cross Primary participated in a Health Audit resulting in awarding the school with Health Promoting Status.  The Health Committee continue to promote healthy choices across the school involving all children in Tasty Tuesday and Fruity Friday.  Health week this session provided children with various opportunities to experience healthy choices including Mega Ball activities, making healthy smoothies with an expert chef and learning to cook healthy pizzas with a local restaurant.  

The pupils of Holy Cross Primary were again recognised for their efforts and achievements in ecological issues by being awarded a second Eco Schools Green Flag.  The Eco Committee began a campaign to promote awareness of the use of electricity and water around the school, and classes were awarded tokens for ensuring lights were switched off and taps closed.  The Eco Committee also composed an Eco Song to aid the campaign.
As part of our Lenten appeal, Holy Cross pupils joined with the associated Parish and sister school to raise money for St Vincent’s School in Begum, Ghana.  Following a visit from the School Chaplain, pupils in each year group found their own inventive and successful ways to raise money on behalf of Holy Cross.  We raised a total of £1059 to send to St Vincent’s to be spent on resources for younger children and computer equipment use across the school.  The Pupil Council also requested to support the work of Yorkhill Hospital and allocated some of their own funds to support the Yorkhill Children’s Foundation to support one of our own children who was diagnosed with Leukaemia.  Another child in the school collected his birthday money and donated it to a local hospice to purchase computer equipment. 
Further fundraising initiatives throughout the school year included ‘The Tartan Games’; a fun event for the whole school.  Generous sponsorship from family and friend totalled over £1800 for school funds.  The Parent Council have continued to organise fundraising events including Family Fun Night and a Christmas Fair.  This in turn supported initiatives within the school including Easter Eggs for all children, Primary 7 leavers’ gifts and furniture for the Active Learning Zone.
Much of the work done by pupils in Holy Cross has been highlighted in Local and National Press.  The Eco Committee were nominated for a Community Champions Award and were invited to an event organised by the Evening Times.  The participation of our EAL pupils in an international research project to develop picture books as a means of learning English was recognised through local and national press.  Following this project one of teachers has been invited to the National Language Agency Conference to speak to delegates about the work undertaken in our school.  Once again, the school’s involvement in World Book Day was a tremendous success, raising awareness of the importance of reading and the enjoyment and pleasure it can bring.  Mr Jim Murphy, Secretary of State for Scotland became our ninth reading champion.  
     

Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)


	3B 
The work and life of our school / centre


	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)

Language and Literacy

Writing attainment was identified as a priority for session 2009/2010.  This involved CPD on the teaching of writing for staff, the implementation of consistent approaches coupled with a review of resources leading to the production of stage Writing Folders.  Children were given opportunities to write in a variety of contexts and the introduction of a blogging site to the school website encouraged the use of writing through ICT.

A coherent approach to recording the assessment of talking and listening was implemented and children continue to deliver presentations to a range of audiences, including other children within Holy Cross and via video links to international partner schools.

Reading for enjoyment is promoted effectively across the school and P3 – P7 children enjoy whole class book study units based around a shared novel.  The school continues to showcase reading for enjoyment by supporting World Book Day.  Holy Cross Primary is grateful to the local celebrities, business partners and wider community for continuing to support the school as reading champions.  Class libraries, reference books and our Read to Achieve libraries have been replenished over the session and continue to support reading and research across the school.  Staff and children participated in ‘Visual Journeys’; a research project in conjunction with Glasgow University to promote picture books for children learning English as an additional language.  

Next session we hope to continue to promote the enjoyment of reading by incorporating additional ICT resources including MP3 players into the reading experience of our pupils. Scots language is promoted in all classes, with particular emphasis in term 4 presentations of work during a special assembly dedicated to Scottish poem and song.  For a second year, French lessons begin in Primary 5 and the impact of this can be measured in the progress made by primary 6 pupils.  Pupils are able to recognise and relate to everyday situations with increasing understanding.  

Mathematics and Numeracy
Most children are attaining appropriate national levels and by Primary 5 almost all of the children have attained or exceeded appropriate levels earlier than would normally be expected.  

The infant classes have developed resources to support an active approach to mathematics Further work will be done in the school to look at problem solving resources and teaching and learning strategies.
ICT is used regularly to support children’s learning in mathematics, where children can use spreadsheets, databases and data handling programmes to advance their knowledge and understanding in mathematics.
Maths week 2010 aimed to give children experiences in linking numeracy to real life situations including money management and banking, environmental protection and team building activities related to construction and shape.  The children’s active involvement and enjoyment of these experiences rated as a highlight in the mathematics calendar.  
In a coherent approach across the school, teachers are beginning to use the Curriculum for Excellence outcomes and experiences to plan learning.  Staff regularly review the curriculum through their forward plans and collegiate meetings.  The curriculum is balanced and provides a variety of experience for our children.
Meeting learning needs (Quality indicator 5.3)
Across the school children are taking increasing responsibility for aspects of their learning and evaluation of what they are learning.  Class teachers take clear steps to differentiate activities and children are encouraged to be independent learners.
Children requiring additional support including support from outside agencies and those most at risk are carefully monitored to ensure they are making suitable progress.  Almost all children with English as an Additional Language are progressing very well.  Following comment from HMIe, a revised approach to our monitoring system was introduced, enabling us to track and target children’s acquisition of English language more clearly.   Children receiving additional support for learning benefit from targeted support according to their needs, including working within class, small groups or individual support as necessary.  The restructuring of the Support for Learning base has led to an improved and more effective service for our pupils,  taking into account the increasing number of children in our school who are new to the English language.  
Attainment and progress is carefully tracked for each child in the school with regular meetings between class teachers and senior managers.  “The range of provision to meet all children’s needs is very effective.  For example better behaviour strategies, the nurture group, support for learning groups, pupil support assistants and EAL support ensure children benefit from sustained input.” (HMIe 2009).  Holy Cross Primary continues to liaise with agency staff to provide the best support for pupils including educational psychology, speech and language therapy and school nurse.  Further support will be given to teachers and support staff on ways to support children who have a range of needs.
Improvement through self-evaluation (Quality indicator 5.9)

There is a strong commitment to self evaluation by all staff.  Staff are reflective and as a result are open to changing their practice to improve learning for children.  Staff work well together to influence change within the school by their participation in focus groups and responding to developments within Curriculum for Excellence.  The continuation of Shadowing Week offered staff opportunities to share best practice across the school and supported Continued Professional Development. The Govanhill Learning Conference enhanced opportunities to share examples of good practice with other professionals in schools with similar demographics.  
The school’s Aims were rewritten in consultation with parents and children to take account of Curriculum for Excellence.  As well as a clearly outlined monitoring and support calendar, session 2009-2010 saw the introduction of Learning Walks by the senior management team to take account of the formal and informal aspects of monitoring.  The school’s strong and innovative focus on self-evaluation ensures all staff are involved in improving experiences for children. (HMIe October 2009)
Pupils regularly evaluate their work in Holy Cross through the Personal Learning Plans.  Pupils and teachers jointly plan for the term and pupils highlight their targets.  This year saw an initiative which involved pupils attending teacher/parent meetings to discuss progress and next steps in learning.  This proved to be very popular with all concerned and will continue next session. Pupils also took cognises of their achievements which were noted and recognised in the PLP.
In August 2010, Holy Cross was visited by HMIe.  The process affirmed the self evaluation of the school.  Evaluations of the five Quality Indicators reviewed by HMIe were as follows: 
· Improvements in performance – Very Good
· Learners’ experiences – Very Good
· Meeting learning needs – Very Good
· Improvement through self-evaluation – Very Good
· The curriculum – Good
Two points for action, namely to ‘Continue to improve attainment, particularly in writing’ and ‘Further develop aspects of learning and teaching to ensure children have consistently high quality learning experiences’ have been addressed within our school improvement plan.  With the appointment of permanent staff we will be able to fully embed teaching and learning developments.
Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)

     

	
	How good is our management?

	
	Management of Finance for Learning
Resources were set aside to have 7 existing SMART Boards mounted in classrooms and one more board was purchased.  Allocation of money was given to support Active Learning developments in the infant department.  Language resources were purchased to augment existing reading and phonics schemes and to renew atlases and dictionaries.  

As a result of a local school closure the intake across the school increased substantially.  No additional funding was given to address the dramatic increase in school roll.

Management and use of resources and space for learning.
Applications were successfully granted from Culture and Sport to install a third mural in the playground as part of the school’s programme of upgrading the playground area.  Children in Primary 6 worked with a designated artist to produce a mural based on the school’s successes in Ecological developments and to celebrate the school’s second Eco Schools Flag.
Accommodation had to be addressed over the course of the year due to the increased school roll.  Furniture was redistributed across classrooms and new furniture had to be purchased.  Accommodation will be reviewed for session 2010/2011 as the school role is predicted to increase by 8%.  Outdoor learning became a feature of teaching and learning, and teachers were encouraged to incorporate outdoor learning into their planning.  The Eco Committee continue to monitor the use of the outdoor space and how this can be developed to encourage further engagement.
Major building works are continuing and the school is liaising closely with the authority regarding repairs to the fabric of the building. Waterproof storage boxed had to be purchased to ensure resources were not damaged.
Managing information

August 2009 brought 12 new members of staff to Holy Cross Primary.  Vacancies have been outstanding for a number of years.  In addition to the new staff there have been several long term absences resulting in the need for more supply staff in the school.  Although staffing was a major challenge it was very well managed by senior staff and children’s needs continue to be met by the school.
Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)

     
Insert  choice of Quality Indicator (delete if not required)

     



	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change 
(Quality indicator 9.4 with aspects of QIs 9.1-9.3)

In September 2010, HMIe stated the ‘The head teacher is highly committed to improving the work of the school.  He is effective in leading learning and has the ability to make well considered improvements’.

The report also highlighted that the head teacher was ably supported by two depute head teachers.  Three principal teachers offered strong support and shared some responsibility for curricular initiatives.

Staff have taken on Distributed Leadership roles for a second consecutive session.  Roles and responsibilities were renegotiated in light of a high number of teaching staff new to Holy Cross.  Staff willing lead the way in providing children with opportunities to compete in various competitions, work with pupils to organise and evidence Enterprise Education in order to achieve the Diamond award for the 5th consecutive year and manage Health and Safety across the school. All staff participated in School Improvement Plan focus groups, encouraging collegiality and broadening ownership of School Improvement Plan.
Teachers self evaluation was effective in leading change within the school and provided focus for termly CPD calendars.  Teaching staff requested further input on using SMART Boards in the classroom in light of several new boards being installed across the school.  Staff also highlighted positive behaviour techniques as an area for continued professional development and this was delivered by our Educational Psychologist.  Support staff requested additional time to become familiar with computer software and uploading photographs from digital cameras.  Sessions were allocated in the CPD calendar for this purpose.  Support staff are also distributed to SIP focus groups and work closely with group leaders to action developments across the school
Strong partnerships with our neighbouring schools have helped lead the way in developing the Govanhill Learning Conference – a first in Glasgow.  Staff led the selection and presentation of good practice from each of the 4 neighbouring schools, showcasing developments and initiatives which are pertinent to the needs of schools in similar situations.  In year group settings staff also had opportunities to highlight and share innovative approaches to teaching and learning.  The next steps will be for staff to lead a shadowing programme where they will open their class to colleagues and share further evidence of best practice.
Successful partnership working has been evident this year in our work with volunteer tutor organisation, Health Services and Social Work Services.  During this session we participated in the launch of the Positive Parenting Partnership Initiative in conjunction with our colleagues from Health Service and Educational Psychology Services.  The initiative was presented to parents during the induction programme of our new pupils and will be delivered to more parents in the coming year.



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	Following the completion in 2010 of our current 3 year plan, we began a systematic evaluation to determine key priorities for the next three year plan.  Staff reflected upon ‘The Report of Inspection Findings’ document issue by HMIe following the whole school inspection in September 2010.  Although all key areas for improvement were addressed through SIP 2009/10, several further developments were highlighted for action.    

Teaching staff identified Curriculum for Excellence as a key priority as well as issues arising from reflection on Building the Curriculum 3 and Building the Curriculum 5 documents.  Child at the Centre 2 and HGIOS 3 were also used to reflect on the improvements within the school and the next steps needed in our Journey to Excellence.   
Key Priorities for Session 2010 – 2011
· Interdisciplinary Learning

· Parental Involvement focussing on Health and Wellbeing

· Numeracy  and Mathematics (Problem Solving)

· Assessment, Recording and Reporting

Key Priorities highlighted for Cycle 2010 – 2013

· Interdisciplinary Learning
· Expressive Arts

· Assessments, Recording and Reporting

· Literacy and English

· Technologies



For further information contact: 

Kevin Carr

Holy Cross Primary School

316 Calder Street

Govanhill

G42 7NH

Tel: 0141 423 2538
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