	1.

About our school / centre

	Holy Cross Primary is committed to the delivery of the highest quality education for the pupils it serves.  Our school motto Curamus –‘We Care’ ─ permeates all aspects of life in Holy Cross.  Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, 
co-educational school. The building is a three story red sandstone construction of the central well design, which was popular in the Edwardian era.  The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow.
Pupils
In June of 2011, Holy Cross Primary school roll was 437 children and young people comprising of 15 classes from Primary 1 to Primary 7.  Fifty-five percent of children attending the school are learning English as an additional language and 16% of children attend Holy Cross as a result of placing requests.  There are approximately 16 languages across the student body encompassing 19 nationalities.  

In August of 2010, children entering Primary 1 came from 14 different pre-school establishments and nurseries in the Glasgow area.  There are strong links between the school and our partner nurseries and this session saw a review of the pre-school/primary transition process allowing for a more coherent approach in our pre-entrant programme.  New entrant children were provided with the opportunity to visit the school in small groups over the term to experience the Active Learning Zone.  An informative induction programme in May and June helps to familiarise children and parents with the school.

Almost all pupils transfer to Holyrood Secondary, with 4% of Primary 7 pupils transferring away from the Holyrood Learning Community in session 2010/11.  There is a well established secondary transition programme involving all schools in the learning community.  

Parents
The Parent Council plays an active role in the life of the school, with 9 parents representing most stages across the school.  Partnership between home and school is regarded as a key element in the education of children.  Parents are very supportive of the educational opportunities and continuous improvement throughout the school.

Staff
In session 2010/11 the total staffing was 25.8 Full Time Equivalent (FTE), including 1.1 FTE Nurture staff and an additional 2.2 FTE to support children learning English is an additional language. The Senior Management Team consists of the Head Teacher, two Depute Head Teachers and three Principal Teachers. In line with National Priorities the school implements an inclusive policy and has additional staffing of 4 Pupil Support Assistants and 3 Additional Support Needs Assistants to implement this policy. The school offices are staffed by 4 Clerical Support Assistants. There are specialist teachers in Physical Education, Music and French to enhance the curricular provision offered to the children as well as swimming instruction for our senior pupils. Dance instructors and Gaelic football instructors supported the Health and Wellbeing programme within the school.  We also have support from various agencies within Education Services, including weekly visits from a teacher for visually impaired pupils and an established programme of support from a teacher from Additional Support for Learning ICT Services.
After School
Several extra-curricular clubs are run by staff after school and cover a range of interests including ICT, Film-making, Netball, Dance, Athletics, Homework, Football, and Cycling Proficiency. 

There is also a lunchtime penny-whistle club playing traditional Irish music, with some of the group learning to play the violin.  A grant was received to further promote the teaching of violin and penny-whistle to primary 4 and primary 6 pupils.  This group performed at the St Patrick’s Day Festival in the City Halls in front of an audience of over 1000 children.

In addition, parents run an Out of School Facility which offers childcare provision for working parents from 7.30am to 9am and from 3pm to 6pm.  Cordia operated a Breakfast Club each morning from 8.15a.m., which was very well supported by pupils.



	2   Our vision, values and aims


	· Our vision- Within the community of Holy Cross Primary we will be engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals underpin this vision. This provision and development will take place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity will continue to thrive.  The fulfilment of our vision will be facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.

· Our values- These constitute our school’s moral purpose and that which really matter to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupil participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.

· Our aims embrace the school’s vision and values and are set out to link to our School Improvement Plan priorities.  To:

· provide increased opportunity for moderation of Literacy and Numeracy  across the school and learning community.

· raise levels of attainment and further record children’s achievements by developing PLP programme.
· implement Curriculum for Excellence experiences and outcomes for Numeracy & Mathematics, Literacy & language and Health & Well Being.

· further develop the school’s partnership programme with Parents through reviewing homework practices
· continue to foster our inclusive  Catholic ethos and identity through implementing This Is Our Faith Programme.

· review programmes of Expressive Arts, with particular focus on Art and Drama

· make Holy Cross Primary the best school.



	3a.
Our successes
and

achievements

	What outcomes have we achieved? 

	
	Improvements in performance (Quality indicator 1.1)
Our children are making very good progress in all aspects of their development and learning.  There is a strong positive ethos of attainment and achievement in Holy Cross Primary.  Individual children’s attainment and achievement is tracked and closely monitored by the management team, including the health and wellbeing of each child in the school.  Children’s achievements are regularly celebrated at assembly and displayed for parents and children around the school as well as in local and national press.
School Improvement Plan Priorities 2009 – 2010 were:

· Interdisciplinary Learning

· Numeracy & Mathematics – Problem Solving

· Assessment, Recording & Reporting

· Health & Wellbeing
Numeracy and Literacy Groups were established within the Learning Community to support and encourage the work of the champions in both curricular areas.  The Numeracy and Mathematics group reviewed the Primary-Secondary transition programme by strengthening links across the learning community. A mathematics games project was introduced for primary seven pupils to encourage interdisciplinary learning, and a glossary of mathematical terminology with the relevant teaching strategies was published for use by primary and secondary teachers.  A shadowing and modelling lesson programme was implemented to enhance teaching and learning with exchange visits shared with P7 and S1 staff.  
Teachers of Literacy from the associated secondary visited the Primary 7 classes to observe guided reading session, cross curricular strategies as well as AIFL approaches to assessment.  The Literacy Focus Group met regularly to provide opportunities to share approaches to assessment and moderation.  Summative and formative assessment methodologies for Literacy and Language were discussed to facilitate an increased understanding of the processes used across the Learning Community.  A new approach to writing assessment criteria was established; with the final piece of extended writing in primary 7 being forwarded, with the children’s records, to secondary school further continuing the learning across sectors.
A programme of International Education, Connecting Classrooms, continued for a third year.  Links between Holy Cross and Pakistan have been further developed this year with the sharing of pupils work through airmail and on the Connecting Classrooms website. Our pupils have produced and published a newspaper exploring a range of current events from around the world, focussing on ecological, health and other global issues which effect many aspects of life.  In recognition of the outstanding work, the school achieved the International Education Excellence Award from Glasgow City Council.
Continuous professional development is valued and supported and non class contact time is purposefully used to support teaching and learning. In session 2010 - 2011 staff continued to operate an enlightened approach to the distribution of working time agreement hours allocating one hour of NCCT to the development of school, Education Authority and Government priorities.  Staff also successfully led CPD sessions for their own colleagues, and invited staff from other school in the Govanhill Forum to attend.  Teachers across the city were invited to attend an Open Doors Forum on Migration Education led by the head Teacher.


	
	How well do we meet the needs of our school/centre community?

	
	Learners’ experiences (Quality indicator 2.1)
Children are involved in a range of opportunities which allow them to be involved in supporting the work of the school.  For example, Pupil Council, Eco and Health committees and acting as buddies. They enjoy taking responsibility and are encouraged to share their views.  
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All pupils have opportunities to express their views and to take part in the decision making process at class and school level.  Pupils are able to exercise responsibility in class and contribute to their wider life of the school through the Pupil Council, Eco Committee and Health Committee.  The Eco Committee continued working on several issues including litter, outdoor learning and waste minimisation.  The litter policy was re-launched and involved a School Litter advertising campaign. The Eco Committee also organised for more bins within and outwith the school and participated in the Clean Up Your Local Area Project arranged by Great Gardens.  Improvements were also made to the school grounds.  A grant was awarded from Southside Area Committee to the sum of £3750 for playground developments including new games painted in the playground, new active games and bike racks installed.  A third mural was design by the children and will be installed at the entrance to the school.  The Eco Committee from Holy Cross Primary met with their counterparts in local schools in the Govanhill Forum to work together on improving the flower beds in both schools.  The Garden Club met on a weekly basis to plant, harvest and maintain the garden area.

The Health Committee continued to promote Healthy Snacks initiative with Tasty Tuesday Watery Wednesday and Fruity Friday.  The Junior Road Safety Officers attended several local meetings and reported road safety developments to classes at assembly on their joint working with the Eco committee to produce a School Travel Plan..  The Health Committee also led assemblies on healthy eating, keeping safe and good hygiene.  Primaries 4 and 5 followed a programme of cooking using the utensils donated by the Food Bus.  The children made a variety of soups, salads, warm dishes and desserts.  Health Week 2011 involved a variety of activities including Zumba classes enjoyed by pupils, parents and staff.  In addition, the pupils learned about electrical safety with a visit from Powerwise.

Primary 6 pupils and staff were involved in a programme to develop the language skills of children with little or no English. The project was led by Glasgow University and focused on the use and impact of wordless story books allowing children to recognise and share their experiences with others.
Pupils were involved in various fundraising initiatives throughout the school year included ‘The Tartan Games’; a fun event for the whole school.  Generous sponsorship from family and friend totalled over £2300 for school funds Due to inclement weather the Winter Fair was postponed from December until January and raised £1100.  Funds raised supported initiatives within the school including Easter Eggs for all children, Primary 7 leavers’ gifts and furniture for the Active Learning Zone.  In addition various shows including Hallowe’en Parade, Infant Nativity Play, Mother’s Day Service and end of year show augmented the fundraising and charitable donations. We have continued to support our link school in Malawi and our fundraising efforts have enables the building project for the school to proceed. In addition the following donations were allocated by the Pupil Council:
· £320 to Mary’s Meals

· £250 to Lourdes Charity

· £930 to Pakistan Flood Appeal

· £400 to Red Nose Day

The total raised over the year by the efforts of the children, their families and school staff totalled £1900.

Achievement is celebrated at our weekly assemblies; through school newsletters; on our website and through opportunities to participate in community events, musical and sporting events at local and national level.  Session 2010/11 saw the implementation of an Assessment and Achievement Profile for every child in the school, which is used to celebrate successes as they move through the school.  Head Teacher’s Awards are given fortnightly on a variety of subjects.  Pupils contribute actively to the life of the school and the wider community through enterprise activities and as part of the social studies programme.  Pupils organise activities to raise money for local, national and international charities through the year.  All classes were involved in Holy Cross Dragons’ Den enterprise initiative where each class devised a business plan for their money making product ideas.  Representatives from each class presented their ideas to a panel of primary 6 and 7 pupils, were given money to purchase materials and made their own items to sell at the Mother’s Day Shop.  
The pupils in Holy Cross Primary also led the annual Holy Cross World Book Day Event for another consecutive year by writing to various celebrities and local personalities.  The Pupil Council were pleased to welcome visits from television and radio presenters, actors and local councillors.  The pupils were also enthralled with a visit and a short exert of a book reading from actor, producer and director Peter Mullen who endorsed the schools approach to promoting reading as an enjoyable and valuable pastime. Much of the work done by pupils in Holy Cross has been highlighted in Local and National Press.

Pupil Council and Health Committee representative from the upper school were involved in a survey from a local community group on safety aspects within the community.  Pupils were able to share their views on the needs within Govanhill and how issues could be resolved.  Items raised in the survey included the pupils’ request for increased traffic calming measures, higher police presence and more local amenities including community clubs and activities to reduce the number of young people on the streets.  The pupils’ suggestions were presented to relevant community and council groups for consideration.
For the first time in a number of years there was no Christmas Carol Concert from the upper school pupils on the understanding that new and more challenging opportunities to display talents in the expressive arts was required. However the children’s experiences were enhanced by an end of year performance – ‘These Are The Days’.  Many agencies including Celtic and Rangers dance tutors, music specialist teachers and Glasgow based youth arts projects were involved in making the production a reality, which told the story of a young boy Thomas and his life journey growing up in Govanhill.  The show was a sell out event with the pupils from the Film Making after school club directing and editing a DVD to be sold to raise further school funds.  The school’s Quality Improvement Officer has requested that an exert of the video highlighting race relations and children’s understanding of how this effects today’s society be uploaded onto the Glasgow website to share best practice with other schools.



	3B The work and life of our school / centre

	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)

The curriculum encompasses all the principles of Curriculum for Excellence and is based on the curriculum framework 3 – 18.  We ensure that pupils are fully involved in their learning and are given opportunities for personalisation and choice.  Where possible, Scottish contexts are used to enhance learning.  Our programmes this year have emphasised interdisciplinary learning with a view to further developing the ICT programme within the school; Health and Wellbeing including the implementation of the Respect Me Programme; Assessment, Recording and Reporting procedures in Holy Cross Primary and associated secondary; and the development of the mathematics programme with a coherent approach to the use of problem solving strategies and resources.
The Interdisciplinary Learning (IDL) group audited the varied teaching strategies across the school to determine that although a great deal of work was already being done in this area, staff needed a format in which to record the outcomes and experiences being addressed.  The newly devised science programme was implemented this year and the IDL facilities this approach by the organisation and storage of the vast amount of valuable science resources within the school.  ICT planners were also devised allowing for clear planning of IDL encompassing all available technological resources.  Nintendo DS hand held consoles and a Nintendo Wii Active Console with games were purchased for use in the school and will be encompassed in the Upper School Challenge Zone in the coming session.  Primary 7 led two ‘Who Wants To Be A Millionaire’ style assemblies for parents and pupils to raise awareness of Curriculum for Excellence and IDL structures across the school.  Pupils took charge of videoing and editing the assemblies to play to a wider audience at Parent/Teacher/Pupil evening.  Further liaising with Govanhill Forum schools continued over the session with Head Teachers’ making plans for shadowing programmes and Depute Head Teachers liaised on forward planning procedures within schools.  
With Health and Wellbeing taking priority in the curriculum with Literacy and Numeracy, the School Improvement Plan focussed on providing CPD opportunities to raise awareness of the Triple P Parenting Programme and Respect Me anti bullying initiative in-service training.  This group updated policy and practice in promoting positive behaviour and enhanced anti-bullying strategies across the school.  The newly devised policy was forwarded to the Respect Me organisation.  The group also reviewed the Citizenship and Tacade resources currently in use and began linking lessons across the curriculum.  Homework was also a focus of the group with parent and pupil forums providing feedback on a pilot of ‘Choice Homework’ which allowed for a personalised and contemporaneous approach to homework tasks.  Early results from the initial input suggest that children are responding well to the approach and appear more enthused by the element of choice in their homework task.  Further work on the Health and Wellbeing curricular links and homework developments will be prioritised in the coming session as well as the development of a more coherent homework programme across the school.
In Numeracy and Mathematics, the focus group developed a more coherent school programme for teaching the strategies of problem solving.  Resources were developed and teachers’ materials will be added to class curricular folders ensuring a systematic approach to planning wide and varied experiences for the children.  Staff were provided with CPD in this area and the programme will be piloted and reviewed over the coming session.
Meeting learning needs (Quality indicator 5.3)

Across the school children are taking increasing responsibility for aspects of their learning and evaluation of what they are learning.  Class teachers take clear steps to differentiate activities and children are encouraged to be independent learners.  Pupils have been given opportunities to develop skills for learning, skills for life and skills for work within well planned learning contexts.  We promote a strong sense of equality and fairness that is emphasised in our PSD programmes of study and this is reflected in our school Vision, Values and Aims.  We welcome and celebrate diversity.  
Additional Support for Learning continues to focus on the lowest achieving 20% of pupils and also the more able pupils in each class.  Support was provided from a team of specialist teachers including staff to support children with English as an Additional Language.  Children requiring additional support including support from outside agencies and those most at risk are carefully monitored to ensure they are making suitable progress.  Almost all children with English as an Additional Language are progressing very well.  Children receiving ASL benefit from targeted support according to their needs, including working within class, small groups or individual support as necessary.  The restructuring of the Support for Learning timetables has led to an improved and more effective service for our pupils, taking into account the increasing number of children in our school who are new to the English language.  A literacy group for more able pupils continued to focus on writing for our school newspaper as well as presenting at assemblies and managing the school website.  Able pupils have taken part in local and national events in literacy and mathematics.  Setting in mathematics continues from Primary 4 to Primary 7.  Holy Cross continues to use a robust system for monitoring, assessing and planning for additional support needs through individual and group support plans.  In the coming session we hope to host an Open Door event on the processes used within the school including recording and reporting of additional support needs.

Holy Cross Primary continues to liaise with agency staff to provide the best support for pupils including educational psychology, speech and language therapy and school nurse.  Further support will be given to teachers and support staff on ways to support children who have a range of needs.  There was a continued focus on vulnerable children particularly at transition times and stages.  Review meetings for new entrant children were identified as early as enrolment would allow and a well structured programme for transition into secondary is in place including support from Bridging the Gap as well as additional transition days for those most at risk.  Review meetings for Primary 7 pupils with additional support needs were held early in the session and additional meetings were held for those vulnerable children in Primary 6 prior to the transition programme beginning.  All meetings involved relevant agencies as well as the receiving secondary school.
The impact of Curriculum for Excellence is evident in classes through observation of interdisciplinary learning and discussion with pupils.  Almost all classrooms now have interactive whiteboards and these enhance the learning and teaching in the school.  The two remaining classes will be the focus for installation in the coming session.  Class visits and learning walks by senior managers identified children actively engaged in their learning, collaborating and making decisions.  Pupils are aware of their own learning targets through the Personal Learning Plans (PLP). In the coming session a newly devised addition will be made to the PLP providing increased opportunities for children and families to record wider achievements under the 4 capacities of Curriculum for Excellence.
Staff are becoming familiar with the outcomes and experiences of Curriculum for Excellence.  Staff development has focussed on Building the Curriculum 3 and 5 this session which very positive feedback from the shared in-service day in February where colleagues from across the learning community had opportunities to discuss and share ideas and approaches.  Staff have also accessed the ‘Teaching and Learning Professional Development Pack’ within the Glasgow Online website.  Opportunities were provided for staff to evaluate how their own classroom practice reflects recommended approaches to teaching and learning and links with BTC3 and 5.

An open day was organised for parents to meet with their child’s teacher and gain insight into classroom work and Curriculum for Excellence.  These events were well received by those in attendance who evaluated them very positively.  Pupils at all stages have experience in preparing and delivering PowerPoint presentations and using digital photography.  Blogging was an ongoing web based project to keep parents and pupils informed of class and school activities.  

In discussion, staff devised a new report format which was used to report to parents in June.  Progress was reported with the main Curriculum for Excellence headings providing broad levels of achievement within each curricular area.  Through class visits, monitoring jotters and displays of pupils’ work and listening to children take part in discussions, it is evident that pupils are motivated and produce work of a high standard.  Pupils and staff report that they enjoy the interdisciplinary approaches to learning and teaching which have been developed over this session.   Over the coming session further developments will be made in this area by the introduction of an interdisciplinary resource room for pupils in the middle and upper school.  This will be building on the success and effectiveness of the infant active learning zone and will encompass opportunities for independent, collaborative and active learning in an environment which will reflect the learning requirements of children and young people in the 21st century. 
Improvement through self-evaluation (Quality indicator 5.9)

There is a strong commitment to self evaluation by all staff.  Staff are reflective and as a result are open to changing their practice to improve learning for children.  Staff work well together to influence change within the school by their participation in focus groups and responding to developments within Curriculum for Excellence.  The continuation of Shadowing Week offered staff opportunities to share best practice across the school and supported Continued Professional Development. 

The school’s Aims were confirmed in consultation with parents and children to take account of Curriculum for Excellence.  As well as a clearly agreed monitoring calendar, session 2010-2011 saw the further development of Learning Walks by the senior management team to review and identify good practice.  The school’s strong and innovative focus on self-evaluation ensures all staff are involved in improving experiences for children. (HMIe October 2009)
Pupils regularly evaluate their work in Holy Cross through the Personal Learning Plans.  Pupils and teachers jointly plan for the term and pupils highlight their targets.  This year saw an initiative which involved pupils attending teacher/parent meetings to discuss progress and next steps in learning.  This proved to be very popular with all concerned and will continue next session. Pupils also took cognises of their achievements which were noted and recognised in their PLP.

In August 2009, Holy Cross was visited by HMIe Two points for action, namely to ‘Continue to improve attainment, particularly in writing’ and ‘Further develop aspects of learning and teaching to ensure children have consistently high quality learning experiences’ have been addressed within our school improvement plan and have both been overtaken..

	
	How good is our management?

	
	The management of the school is collegiate and consultative.  Staff have opportunities to raise concerns and make suggestion at regular staff and departmental meetings.  Teachers work in a supportive environment and share their expertise through staff led CPD sessions and development of programmes of study. Teachers engage in self evaluation to improve their own teaching and pupils’ learning.  Teaching and support staff contribute effectively to help learners make progress i school.  Teacher work effective with learning support staff, visiting specialist and partner agencies from the community to ensure the best education for our pupils.  As a high percentage of staff have changed over the past 2 years we have devised an effective induction procedures for new members of staff.

There has been a reviewed approach to our systems of monitoring pupils’ progress, with a more streamlined programme of monitoring pupil experiences.  Learning walks have been a success for the second year and staff are comfortable with the approach of managers regularly visiting the classrooms.  Teachers engage in setting targets for pupils and reviewing these regularly throughout the session with a member of the management team.  Principal Teachers have led the monitoring and feedback of teachers’ planning providing, where appropriate, guidance and modelling approaches to planning and teaching.  
Staff are fully consulted on proposals for spending the school budget and these are clearly linked to the School Improvement Plan.  Financial updates are given regularly at staff meetings and at meeting of the Parent Council.  A good range of resources, including ICT, is available to support teaching and learning, with 6 new interactive white boards installed in classrooms across the school.  Teaching resources are generally well organised and accessible to all staff through the use of requisition books and Pupil Support Assistant log books.    Next session will see improvements in the organisation and accessibility of resources with the staff work base being combined with the resource and reprographics rooms to allow for ease of accessibility.  

The professional review and development process identifies strengths and skills of staff and helps all staff to meet their development needs.  Staff have taken on Distributed Leadership roles for a third consecutive session.  Roles and responsibilities were renegotiated in light of a high number of teaching staff new to Holy Cross Primary.  Staff willingly lead the way in providing children with opportunities to compete in various competitions, work with pupils to organise and evidence Enterprise Education in order to achieve the Diamond award for the 6th consecutive year and manage Health and Safety across the school. All staff participated in School Improvement Plan focus groups, encouraging collegiality and broadening ownership of School Improvement Plan.

Major building works are continuing and the school is liaising closely with the authority regarding repairs to the fabric of the building. Additional structural work had to be carried out on the fabric of the building and the teaching staffroom and kitchen had to be newly decorated following severe damage from two burst water pipes during the winter weather.  More waterproof storage boxed had to be purchased to protect resources.  The summer break this session will see the biggest amount of structural improvements on the building with the roof of the building being replaced.  In addition session 2011 should see restructuring of the dining hall and general purpose room following a grant from Glasgow City Council.  This will facilitate the additional pupils attending the dining hall and allow the Out of School Club to increase their numbers of children.
Management of Finance for Learning

Resources were set aside to have existing free-standing interactive white boards mounted in classrooms and 6 new boards were purchased.  The coming session will see the final phase of installation of interactive white boards in every class.   Allocation of money was given to support Active Learning developments in the infant department.  Language resources were purchased to augment the reading programme in the junior and senior school with a variety of novels made available for the children to enjoy, enhancing their reading skills beyond the reading schemes already in place.
Accommodation had to be addressed over the course of the year due to the increased school roll.  Furniture was redistributed across classrooms and new furniture had to be purchased.  Accommodation will be reviewed for session 2011/2012 as the school roll is predicted to increase by 8%.  Outdoor learning became a feature of teaching and learning, and teachers were encouraged to incorporate outdoor learning into their planning.  The Eco Committee continue to monitor the use of the outdoor space and how this can be developed to encourage further engagement.

Managing information

August 2010 brought 8 new members of staff to Holy Cross Primary.  Vacancies have been outstanding for a number of years with seven permanent appointments made in the course of the year.  Although staffing was a major challenge it was very well managed by senior staff and children’s needs continue to be met by the school.




	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change 

(Quality indicator 9.4 with aspects of QIs 9.1-9.3)
In September 2009, HMIe stated the ‘The head teacher is highly committed to improving the work of the school.  He is effective in leading learning and has the ability to make well considered improvements’. The Head Teacher continues to take a proactive role in the leadership and management of the school.  He is ably supported by two depute head teachers and three principal teachers.  They maintain a highly visible presence in the school yard before, during and after school and a regularly support staff and encourage the children within the classroom.
Teachers self evaluation was effective in leading change within the school and provided focus for termly CPD calendars.  Teaching staff requested further input on using SMART Boards in the classroom in light of several new boards being installed across the school.  Staff also highlighted positive behaviour techniques as an area for continued professional development and this was delivered by representatives from the Scottish Government’s initiative to raise the profile of positive behaviour management.  Support staff requested additional time to become familiar with computer software and uploading photographs from digital cameras.  Sessions were allocated in the CPD calendar for this purpose.  Support staff are also assigned to SIP focus groups and work closely with group leaders to action developments across the school

Strong partnerships with our neighbouring schools have helped lead the way in continuing the work of the Govanhill forum.  Staff led the selection and presentation of good practice from each of the 4 neighbouring schools, showcasing developments and initiatives which are pertinent to the needs of schools in similar situations.  In year group settings staff also had opportunities to highlight and share innovative approaches to teaching and learning.  The next steps will be for staff to lead a shadowing programme where they will open their class to colleagues and share further evidence of best practice.

Successful partnership working has been evident this year in our work with volunteer tutor organisation, Health Services and Social Work Services.  During this session we participated in the launch of the Positive Parenting Partnership Initiative in conjunction with our colleagues from Health Service and Educational Psychology Services.  The initiative was presented to parents during the induction programme of our new pupils and will be delivered to more parents in the coming year.



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	Following the completion in 2010 of our current 3 year plan, we began a systematic evaluation to determine key priorities for the next three year plan.  Staff evaluations determined the areas for development in session 2011/12. 
Teaching staff identified Curriculum for Excellence as a key priority as well as issues arising from reflection on Building the Curriculum 3 and Building the Curriculum 5 documents.  Child at the Centre 2 and HGIOS 3 were also used to reflect on the improvements within the school and the next steps needed in our Journey to Excellence.   

Account was taken of the Authority’s drive to enhance Learning Community developments and as a result two of next years priorities will focus on community developments.

Key Priorities for Session 2011 – 2012
· Health and Wellbeing
· Expressive Arts – Music and Drama

· Sharing the Standard and Moderation

· Assessment and Tracking of Progress

Key Priorities highlighted for Cycle 2010 – 2013

· Interdisciplinary Learning

· Expressive Arts

· Assessments, Recording and Reporting

· Literacy and English

· Technologies




For further information contact: 

Kevin Carr

Holy Cross Primary School

316 Calder Street

Govanhill

G42 7NH

Tel: 0141 423 2538
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