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About our school / centre

	Holy Cross Primary is committed to the delivery of the highest quality education for its children.  Our school motto Curamus translates to ‘We Care’ and underpins all aspects of school life.  Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, 

co-educational school. It benefits from close partnership with Holy Cross Parish and clergy. The building is a three story red sandstone construction of the central well design.  The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow. Holy Cross primary is a very distinctive establishment which plays a key role in the provision of quality learning and teaching to a highly diverse, multi cultural Community.
Pupils
In June of 2012, the school roll totalled 421. This comprised 16 classes from Primary 1 to Primary 7.  Fifty-two percent of children attending the school are learning English as an additional language and 19% of children attend Holy Cross as a result of placing requests.  There are approximately 14 languages across the student body encompassing 17 nationalities.  

In August of 2011, children entering Primary 1 came from 14 different pre-school establishments and nurseries in the Glasgow area.  There are strong links between the school and our partner nurseries and this session saw a review of the pre-school/primary transition process allowing for a more coherent approach in our pre-entrant programme.  New entrant children were given the opportunity to visit the school in small groups over the session to experience the P1-3 Active Learning Zone. There was increased liaising between Nursery staff of Govanhill Nursery and P1 teachers of Holy Cross with a focus on the development of writing from Nursery to P1. A calendar detailing these increased levels of partnership was drawn up. Its success will provide a valuable starting point for subsequent transition plans. An informative induction programme in May and June also facilitates in familiarising the    children and parents with the school.

Almost all pupils transfer to Holyrood Secondary, with 7% of Primary 7 pupils transferring away from the Holyrood Learning Community in session 2011/12.  There is a well established Secondary transition programme with enhanced transition provision a key feature for those children requiring additional support for their transition to High School.
Parents
The Parent Council plays an active role in the life of the school. Parents are very supportive of the curriculum and school developments.  They are actively involved in supporting   fundraising  activities, acting as Parent Helpers and providing valuable feedback on their children’s learning experiences at Holy Cross Primary. Many are willing to contribute to the learning and teaching experiences of the children   by offering expertise, donations, Community links and their time.
Staff

In session 2011/12 the total staffing was 26.4 Full Time Equivalent (FTE), including 1.0 FTE Nurture staff and an additional 2.0 FTE to support children learning Englishas an additional language. The Senior Management Team consists of the Head Teacher, 2 Depute Head Teachers and 1 Principal Teacher. At Holy Cross Primary we operate a fully inclusive establishment in line with Glasgow City Council’s policy. There is additional staffing  comprising  7 Pupil Support Assistants and 3 Pupil Support Assistants (ASL) to implement this policy. The school offices are staffed by 1 full time and 3 part time Clerical Support Assistants. In session 2011-2012 there were specialist teachers in Physical Education, Music and French to enhance the curricular provision offered to the children, as well as swimming instruction for our senior pupils. Dance and Gaelic football instructors supported the Health and wellbeing curriculum.  We also had support from staff of various agencies within Education Services, including weekly visits for a visually impaired pupil and Additional Support for Learning ICT Services.
Out of  School Care/Provision
Several well attended extra-curricular clubs operate and are supervised by staff. They cover a range of interests including Netball, Dance, Athletics, Homework, Art,   Football,  Rugby and Cycling Proficiency. 

There is also a lunchtime Penny-whistle Club playing traditional Irish music, with some of the same group learning to play the violin too.  A grant was received to further promote the teaching of violin and penny-whistle to Primary 4 and Primary 6 pupils.  This group performed at the St Patrick’s Day Festival in the City Halls in front of an audience of over 1000 children.

In addition, the building accommodates an Out of School Care facility which offers childcare provision for working parents from 7.30am to 9am and from 3pm to 6pm.  Cordia operates a Breakfast Club each morning from 8.15a.m. which is very well attended by pupils.



	2   Our vision, values and aims


	· Our vision- Within the community of Holy Cross Primary we are engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals, underpin this vision. This service and development   takes  place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity  continues to thrive.  The fulfilment of our vision is facilitated and enhanced by partnerships with parents, carers, the clergy of Holy Cross Church, local and wider communities and other agencies.
· Our values- These constitute our school’s moral purpose and that which really matters to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupils’ participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.
· Our aims embrace the school’s vision and values and have been reviewed recently to link to our School Improvement Plan priorities for 2012-2013. These priorities encompass Holyrood Learning Community   priorities and a key Education Services priority. They are to:

· Develop our practice in assessment, tracking progress and moderation. (HLC)
· Develop successful transitions and profiles. (HLC)

· Promote positive behaviour. (Education Services)

· Develop the religious education programme ‘This is our faith’ to foster our inclusive   Catholic ethos and identity.
· Develop and implement a new programme of Outdoor Education.
· Operate short life working groups as exemplified in the School Improvement Plan.



	3a.
Our successes
and

achievements

	What outcomes have we achieved? 

	
	Improvements in performance (Quality Indicator 1.1)
Our children are making very good progress in all aspects of their development and learning.  There is a strong positive ethos of attainment and achievement in Holy Cross Primary.  Children’s individual attainment and achievement is tracked and closely monitored by the management team through a rigorous Quality Assurance calendar. In literacy, reading skills development has been facilitated by provision of new unit studies across all stages with the commencement of reading planners in line with Anne Neil perspectives and Curriculum for Excellence advice. In the P-3 stages   additional reading books were purchased to assist in the teaching of reading to children requiring additional support and reinforcement. Technologies have been progressed by the installation of additional Smart Boards and purchase of software for Education City and Oxford Reading Tree. Children’s achievements are regularly celebrated at weekly assemblies and displayed for parents and children around the school as well as in local and national press. Achievement is also recorded in the children’s Personal Learning Planning with a sticker system linking to Curriculum for Excellence purposes of education (the four capacities). The school holds a Class of the Month assembly with a reward usually linked to an outdoor educational experience for the winners. There are regular Head Teacher Awards for children to share with their parents/carers. Next session this will be further developed with the focus for the certificates to be linked to the four capacities and exemplification of these to help the children become more aware of their meaning. Each class has a variety of Promoting Positive Behaviour strategies in operation contributing to achievement and attainment. Among the many achievements of the children over the last session those of Fair Trade status, playing fiddle and penny whistle to audiences at the Concert Hall in Glasgow  , participation in the National Galleries art workshops and the school’s Easter Show were of particular cause for pride in  successful teamwork and displays of talent among the children.
This session marked the 125 years Anniversary of Holy Cross Parish with the children participating in the celebrations through 
· Mass attendance

· contributing to an artwork, poetry and research display in the church and working alongside St Bride’s our  sister school
· Fundraising to purchase the revised Missals for worship both in and out of church

The Primary 7 children responded to an invitation   to a renewal of their Confirmation vows at Mass in St Andrew’s cathedral, in the presence of   Archbishop Conti.
The school’s additional support needs policy and practice continued as important elements of identifying, assessing and meeting learners needs. There were several Additional Support Plans for children in place, regularly reviewed in partnership with parents, psychological services and the children concerned, where appropriate. Targets were met and for those children making the transition to S1, the Additional Support Plans’ clearly defined aims, facilitated a smooth transition. Holy Cross Primary was recognised   by Integration and inclusion services for the quality, time and care given to the completion of Coordinated Support Plans. The school’s clear system for teacher referral coupled with regular review of children’s needs to ensure progress, has allowed barriers to learning to be addressed.
Our School Improvement Plan areas  for 2011 – 2012 were:

· Health & wellbeing
· P4-7 Active Learning –The Portal
· Expressive Arts  (Drama and Music)

· Sharing the standard and moderation (Holyrood Learning Community priority)
· Assessment and tracking of Progress (Holyrood Learning Community priority)
There follows a summary of the progress in the priorities for each area. 
Health and wellbeing
The Health and wellbeing focus group audited current practice by consulting Glasgow City Council planners and Holy Cross Primary planners which are both in use currently. Existing, suitable school resources were identified and linked appropriately to planners for each stage.  Gaps were identified and a list of possible resources drawn up. Following consultation, staff felt planners were dated and a more streamlined programme of health and wellbeing was necessary. Further work in updating the planners will continue in the new session.
Primaries 4-7 Active Learning 

The Portal, a P4-7 Active Learning base has been successfully established. It provides an attractive and motivating environment for the children to develop skills and capacities in line with Curriculum for Excellence. It involves the children’s participation in planning and provides for challenge and choice in their learning. It has focussed on technologies with children benefiting from a new Smart Board, I Pad, Wii console, DSi handsets as well as laptop and desk top facilities. It encourages cooperative, independent learning and initial feedback from users has been very positive. Staff  have commented on how enjoyable it is to see the children learn in a different setting from their classroom and cope maturely with the independent learning aspect encouraged within The Portal. The successful transfer of skills form one setting to another has also been evident. The children’s evaluations have highlighted their enjoyment of use of technologies and the freedom to try out new things.  The development of The Portal involved collaborative planning of six learning zones based on specific areas of the curriculum and the children’s chosen theme was  ‘The Olympics’. 
The Focus Group charged with developing this new learning space organised a successful family quiz night to assist with funding of resources for the room. This well attended event raised £600 towards the cost of a Smart board. Further funding   was sourced from the school budget and the Parent Council’s contributions.
A planning format to facilitate progressive and sustainable practice was developed. The first set of planners were devised  by the Focus Group to cover all stages for each Learning Zone with the second set planned by class teachers to be more stage specific, differentiated and encourage ownership by all teachers. The activities were planned to meet outcomes of the chosen area of the curriculum. A set of guidelines were implemented to facilitate appropriate use of The Portal and will form the basis of policy for the room which will be drawn up in the new session. Work will continue to develop this   environment to   reflect the learning requirements of children and young people in the 21st century.
Expressive Arts (Drama and Music)
The Expressive Arts Focus Group reviewed existing practice and audited school resources for Drama and Music. New Drama planners were created incorporating topic interdisciplinary   links in accordance with Curriculum for Excellence experiences and outcomes. Music is taught by class teachers and integrated into topics, assemblies, Christmas and Easter shows. Musical specialists visited the school providing opportunities to learn violin, drums and participate in Kodaly music activities. There are also opportunities for pupils to join the traditional music group and the junior/ senior choirs. Following advice from a music specialist, a new music programme will be purchased and implemented across the school for next session. 
Sharing the standard and moderation (Holyrood Learning Community priority)  

Two teachers formed part of Glasgow Education’s ‘City Group’ charged with developing moderation techniques and sharing the standard. The remit involved initiating teachers’ knowledge, understanding and skill in both these aspects of assessment in literacy and numeracy. One teacher from Holy Cross led, with colleagues from other establishments, the February 2012 In Service Day which focussed on Early Level Literacy. This comprised a presentation to and workshops for all Nursery and Primary One teachers in the Holyrood Learning Community. The main outcomes were promotion of professional dialogue, opportunity to moderate and increase awareness of sharing the standard and moderation.
Assessment and Tracking ( Holyrood Learning Community priority) 
In conjunction with other Holyrood Learning Community establishments, suitable   assessments for maths and fiction and non fiction reading, at Second Level   were developed. These   were presented to Primary 7 children in May 2012 and results utilised by both departments at Holyrood to assist with the children’s transition to High School. In addition, draft planners for maths for Primaries 1 to 7 were devised and are currently being piloted.
A programme of International Education
 Connecting Classrooms, continued for a third year.  Links between Holy Cross and Pakistan have been further developed this year with the sharing of pupils work through airmail and on the Connecting Classrooms website. Our pupils have produced and published a newspaper exploring a range of current events from around the world, focussing on ecological, health and other global issues which effect many aspects of life.  In recognition of the outstanding work, the school achieved the International Education Excellence Award from Glasgow City Council. The school also hosted a visit from educationists from Pakistan and the cohort spent time visiting classes in discussion with the children and teaching staff.
Staff Development is valued and supported as an important contributor to Improvements in School Performance and   self evaluation. Non class contact time (NCCT) is purposefully employed to support teaching and learning. In session 2011 - 2012 staff continued to operate an enlightened approach to the distribution of working time agreement hours, allocating one hour of NCCT to their knowledge, understanding and development of school, Education Services and National education priorities.  Staff continued to lead professional development sessions attended by colleagues. The school continued in its practice of termly Staff Development Calendars which outline opportunities to enhance professional development. These sessions continue to be well attended. Other opportunities to develop professionally have included In Service Day foci, CPD Manager courses, areas for Distributed Leadership, Professional Review and Development, Aspiring Headteachers’ course, Improving Our Classrooms candidate and Leader of Learning candidate. The revised Professional Review and Development process, an evaluation and consequent update of our Distributed Leadership practice and continued participation in the Aspiring Headteachers’ programme will be some areas for development in session 2012-2013.


	
	How well do we meet the needs of our school/centre community?

	
	Learners’ experiences (Quality indicator 2.1)

Children are involved in a range of opportunities which allow them to be involved in supporting the work of the school. Forums for this include   Pupil Council, Eco, Fair Trade and Health committees and acting as Buddies to new Primary 1 children. Such opportunities impart a real sense of   responsibility encourage the children to share their views and provide feedback to teachers and management. The high levels of Community involvement and ample opportunity to develop Curriculum for Excellence capacities are exemplified in the following table. There has been an increased focus on independent and challenging learning through the P1-3 Active Learning Zone, The P4-7 Portal, Maths Week, interdisciplinary approaches to social subjects and introduction of new/additional technologies for the children’s use.
Class/Visit/Activities
P1

P2

P3

P4

P5

P6 

P7

Gladiators - Oral health

(
(
(
(
World Book Day

(
(
(
(
(
(
(
Pollok Park Sleigh Rides

(
(
(
Pollok Park Visit

(
(
(
Scottish Country Dancing Festival

(
(
(
Dance/Fitness programme
(
(
(
(
Old Firm Alliance – Football

(
(
Jeely Piece Club

(
(
(
(
(
(
(
Pupil Council meetings in City Chambers

(
(
Bridging the Gap

(
Ice Skating

(
(
(
(
Glasgow Science Centre
(
(
(
(
(
(
(
Primary Maths Challenge

(
(
Library Visits/workshop
(
(
(
(
(
(
(
International Education Quiz 
(
Glasgow Athletics Championships

(
(
Glasgow Cross Country Championships

(
(
Fair Trade
(
(
(
(
(
(
(
Buddy Training

(
New Entrant Buddy Programme

(
Kelvingrove Art Galleries

(
(
(
Hopscotch Theatre Group

(
(
(
(
(
(
(
Connecting Classrooms

(
(
(
(
(
(
(
Health & Wellbeing Day - Hovis
(
(
(
(
Transport Museum

(
(
(
Calder Glen Park  - Bio Diversity
(
(
(
(
(
(
(
Victoria Park outing
(
(
(
Family Fun Day

(
(
(
(
(
(
(
Music Tutor Programme

(
(
(
Mitchell Library Theatre – Aye Write Festival

(
(
(
(
(
Scottish Book Trust- What the Ladybird heard story/Drama workshop.
(
Paris Educational Trip 
(
Music Group
(
(
(
(
P1-3 Nativity-Christmas  Performances
(
(
(
P4-7 Spring  Show
(
(
(
(
Several Masses over the session

(
(
(
(
(
(
(
All children have opportunities to express their views and to take part in the decision making process at class and school level.  Pupils are able to exercise responsibility in class and contribute to their wider life of the school through the Pupil Council, Eco Committee, Fair Trade and Health Committee. The Eco Committee continued working on several issues including litter, outdoor learning and waste minimisation.  The litter policy was re-launched and involved a School Litter advertising campaign. The Eco Committee also organised the provision of more bins within and outwith the school and participated in the Clean Up Your Local Area Project arranged by Great Gardens.  Improvements were also made to the school grounds. A third mural was design by the children and installed at the entrance to the school, reflecting our success in International Education.  The Eco Committee from Holy Cross Primary met with their counterparts in local schools in the Govanhill Forum to work together on improving the flower beds in both schools.  The Garden Club met on a weekly basis to plant, harvest and maintain the garden area.

The Health Committee continued to promote Healthy Snacks initiative with Tasty Tuesday, Watery Wednesday and Fruity Friday.  The Junior Road Safety Officers attended several local meetings and reported road safety developments to classes at assembly. The Health Committee also led assemblies on healthy eating, keeping safe and good hygiene. Primaries 4 and 5 followed a programme of cooking using the Mobile Kitchen donated by the Food Bus. This programme was extended to Primaries 6 and 7 as well as Primary 3. The children made a variety of soups, salads, warm dishes and desserts. ‘Jump2It’, is a Scottish wide, citizenship and health programme delivered by athletes. On ‘Health day’, they provided interactive workshops covering the dangers of alcohol abuse and smoking as well as the benefits of regular physical activity and a healthy diet. The event was sponsored by Hovis who donated a goody bags for each pupil.
Pupils were involved in various fundraising initiatives throughout the school year. Generous sponsorship from family and friends totalled over £2,200 for school funds. The Winter Fair  raised £1100 and provided another important platform for the local community to come together and contribute to the school’s success as a key establishment in Govanhill.  Funds raised supported initiatives within the school including Easter Eggs for all children, Primary 7 leavers’ gifts and furniture for The Portal.  In addition various shows including the Hallowe’en Parade, Infant Nativity Play, Mother’s Day Service and Spring Show augmented fundraising and charitable donations. We have continued to support our link school in Malawi by participating in the ‘Wear Trainers to School’ initiative, where our fundraising efforts have enabled the building project for the school to proceed. In addition the following donations were allocated by the Pupil Council:
· £1,304 Dancethon
· £602 to Malawi / Lenten Charity
· £620 to Prince & Princess of Wales Hospice

The total raised over the year by the efforts of the children, their families and school staff amounted to £2,526.
Achievement is celebrated at our weekly assemblies; through school newsletters; on our website and through opportunities to participate in community events, musical and sporting events at local and national level. The implementation of an Assessment and Achievement Profile for every child in the school is used to record successes as they move through the school as well as forming part of a holistic picture of the children’s attainment level.  Head Teacher’s Awards are presented fortnightly for a variety of subjects.  
Throughout the past year, Holy Cross Primary school’s Fair-Trade focus group have been working to raise awareness of Fair-Trade within the school environment and the local community, and to work collaboratively to achieve a set of common goals and objectives, including gaining Fair-Trade status for their school.  This has provided invaluable learning experiences to the children involved, allowing them the opportunity to explore ethical trading and to develop an understanding of how people’s basic needs are the same around the world, and the opportunity to explore why some societies are more able to meet these needs than others.  
The pupils took ownership of this project from the very outset and were guided and assisted with sensitive and appropriate levels of intervention by the lead teacher to help them achieve their goals.  The Fair-Trade initiative allowed the children to establish up and operate a business and consequently to make choices relating to different roles and responsibilities, constantly evaluating its success at regular intervals.  This learning experience   was a highly worthwhile way for the children to appreciate and understand the similarities and differences in cultures around the world and to develop and extend their mental map and sense of place.
The children contacted establishments within the local community and as a result visited local cafes which sold Fair-Trade produce and a local day care centre for the elderly. They delivered their Power Point presentation and performed a rap, which they penned, in order to raise awareness of Fair-Trade.  By contributing their views, time and talents and disseminating Trade Fair information and philosophy, they played a part in bringing about positive change within their local community and participating positively in society - whilst developing their self-esteem.
The children of Holy Cross Primary also led the annual Holy Cross World Book Day Event for another consecutive year by writing to various celebrities and local personalities.  The Pupil Council were pleased to welcome visits from television and radio presenters, actors and local councillors.  They were also entertained by a visit and a book reading from ‘River City’ actress Clare McKnight, who endorsed the schools approach to promoting reading as an enjoyable and valuable pastime. Many of the learning experiences of the   children has been highlighted in local and national Press over the course of the session.
Pupil Council representatives were invited to attend the ‘Talk2 Gather’ conference at the City Chambers where they had the opportunity to meet others and discuss in issues affecting young people in Scotland today. Working in partnership with local schools, the ‘Govanhill Parliament’ was formed. Pupils were able to share their views on the needs within Govanhill and how issues could be resolved.  The pupils’ suggestions were presented to relevant community and council groups for consideration.
Children’s experiences were much enhanced by a Spring performance by P4-7.  ‘Holy Cross- The Musical’ involved many outside links including dance tutors, music and drama specialists and Glasgow based youth arts projects to make the production a successful reality which related the story of a young boy Thomas and his life journey growing up in Govanhill.  The performances were sold out   and a DVD produced to raise additional school funds. 



	3B The work and life of our school / centre

	How Good is the Education we provide?

	
	The Curriculum (Quality indicator 5.1)

The school’s curriculum encompasses all principles, values and purposes of Curriculum for Excellence.  We ensure that pupils are fully involved in their learning and are given opportunities for personalisation and choice.  Where possible, Scottish contexts are used to enhance learning.  Our programmes this year have emphasised interdisciplinary learning and personal achievement. There has been development of  

· Expressive Arts programme within the school, which will continue into session 2012-2013;

·  Health and wellbeing including the implementation of a revised programme for all stages;

·  Assessment procedures in Holy Cross Primary and associated secondary for literacy and numeracy;

·  P4-7 Active Learning approaches through the work done in The Portal. 

· Reading programmes across the stages

· Writing policy and practice finalised

· Play along maths continued

The Interdisciplinary Learning (IDL) group provided staff with a format in which to record the outcomes and experiences being fulfilled.  The newly developed P4-7 Active Learning Base facilitated this approach by increasing opportunities for skills development and cross curricular work. Nintendo DS hand held consoles, I Pad, Smart Board and a Nintendo Wii Active Console  are features of teaching and learning in this room.   Drama planners were also devised allowing for clear planning of IDL. 

At transitions from   one stage to another, detailed class handover records and discussions among teachers ensures continuity of learning for children. Transitions from Nursery to Primary 1 were made more effective by increased levels of liaison between establishments and the aforementioned calendar of events. Well planned visits for children and staff and liasing with Holyrood High School facilitate the same continuity at the P7 transition stage.

One teacher attended the Improving our Classrooms programme with may resultant benefits to the curriculum and methodology for the Primary 2 stage in particular. The professional development acquired through this programme will be cascaded to colleagues in the new session as a continuous professional development opportunity.

During one of the In Service days the reading aspect of the curriculum was closely analysed in line with Curriculum for Excellence expectations. This resulted in initial review and rewriting of

	
	

	
	Reading Planners for Curriculum for Excellence levels across the school. It also involved consulting with cluster Primary schools to share good practice. The reading planners will be further developed and completed in session 2012-2013.
Meeting learning needs (Quality indicator 5.3)

Across the school children are taking increasing responsibility for aspects of their learning and evaluation of this through feedback to teachers in plenaries, formative assessment strategies, taking ownership of Assessment and Achievement Profiles and Learning Logs.  Class teachers take clear steps to differentiate activities and children are encouraged to be independent learners.  Pupils have been given opportunities to develop skills for learning, skills for life and skills for work within well planned, learning contexts.  We promote a strong sense of equality and fairness that is emphasised in our health and wellbeing curriculum and this is reflected in our school’s Vision, Values and Aims.  We welcome and celebrate diversity.  Our success in this is evident in the wide range of children from many nationalities and backgrounds who attend Holy Cross Primary and who contribute to the ethos and life of the school as a harmonious community.

Additional Support for Learning policy and practice continues to focus on the lowest achieving 20% of children and the more able children in each class.  Support was provided from a team of specialist teachers, including those to support children with English as an Additional Language.  Children requiring additional support including support from outside agencies and those most at risk, are carefully monitored to ensure they are making suitable progress.  Almost all children with English as an Additional Language are progressing very well.  Children receiving ASL benefit from targeted support according to their needs, including working within class, small groups or individual support, as necessary.  The restructuring of the Additional Support for Learning timetables has led to an improved and more effective service for our pupils, taking into account the increasing number of children in our school who are new to the English language.  A literacy group for more able pupils continued to focus on writing for our school website as well as presenting at assemblies. In order to maintain and augment   levels of challenge some more able pupils have taken part in local and national events in literacy, art and mathematics.  Setting in mathematics continues from Primary 4 to Primary 7.  Holy Cross Primary continues to use a robust system for referral, monitoring, assessing and planning for additional support needs through individual and group support plans.  

The school continues to work with agency staff to provide the best support for    children  including Educational Psychology, Speech and Language therapy and school nurse. Continuous professional development opportunities in this area included a session on Dyslexia for staff and attendance by some teachers at an Autism Spectrum Disorder presentation within the Learning Community. There was also a presentation by EAL specialist teachers giving useful strategiesfor the teaching and learning of a class with a variety of languages.  Further support will be given to teachers and support staff on ways to support children who have a range of needs.  There was a continued focus on vulnerable children particularly at transitions. Review meetings for new entrant children were identified as early as enrolment would allow. There was detailed consultation between Nursery and school management to identify those children requiring enhanced support as they started school and these children successfully settled and progressed in their first important year. The improved consultation also allowed Senior Management to deploy Pupil Support Assistants to maximum effect. There continued to operate, a well structured programme for transition into secondary, including support from Bridging the Gap as well as additional transition days for those most at risk.  Review meetings for Primary 7 pupils with additional support needs were held early in the session and additional meetings were held for those vulnerable children in Primary 6 prior to the transition programme beginning.  All meetings involved relevant agencies as well as the receiving secondary school.

We continued to utilise the services of the Voluntary Tutor Organisation for children requiring support in literacy and numeracy. Links with this organisation were increased by the provision of a Homework Tuition group conducted by VTO staff, based at Holy Cross Primary. 

There was a more focussed approach to identifying children at the Primary 1 and 2 stages for early intervention in initially   literacy and then  numeracy as the session progressed. This was effective in teaching key, basic literacy and numeracy skills  and was delivered by an EAL teacher. This will continue this session in 2012-2013.

The impact of Curriculum for Excellence is evident in classes through observation of interdisciplinary learning, quality assurance procedures and discussion with pupils.  All classrooms now have interactive whiteboards and these enhance and modernise the learning and teaching in the school.  Class visits and learning walks by senior managers identified children actively engaged in their learning, collaborating and making decisions.  Pupils are aware of their own learning targets through the Personal Learning Plans (PLP). A newly devised addition has been made to the PLP providing increased opportunities for children and families to record wider achievements under the four capacities of Curriculum for Excellence.

The Personal Learning Plans will be revised in the coming session to align more closely with experiences and outcomes of Curriculum for Excellence thus meeting learners needs more appropriately.

Staff  continue to develop familiarity with the Es&Os.  Staff development has focussed on Sharing the Standard and moderation, understanding that secure learning relates to breadth, challenge and application of learning in new and unfamiliar contexts. They have also developed further skill in assessment of the children in a holistic sense, recognising   the many components and evidence required to reach a decision, about a child’s attainment level.

The majority of the children have experience in preparing and delivering PowerPoint presentations and using digital photography.  Blogging was an ongoing web based project to keep parents and children informed of class and school activities.  

Employing the new format created last session, progress was reported under   Curriculum for Excellence headings, reporting on broad levels of achievement within each curricular area.  Through implementation of a detailed Quality Assurance calendar and  teachers’ dialogues with each other and Senior Management, seeking children’s feedback on their learning experiences, etc. it is evident that pupils are motivated, progressing and producing work of a high standard.  Children and staff report that they enjoy the interdisciplinary approaches to learning and teaching which have been developed over this   session. A number of   parents have commented similarly. 
Improvement through self-evaluation (Quality indicator 5.9)

The   strong commitment to and management of self evaluation at Holy Cross Primary continues to play a key role in the core business of teaching and learning.  Teachers are reflective practitioners open to changing their practice to improve learning for children. This is evident in the development of   Curriculum for Excellence principles in class teachers’ pedagogy.  Staff  work well together to influence change within the school by their participation in focus groups and responding to developments in the national curriculum.  
The school’s aims were reviewed to reflect improvement planning targets. The Quality Assurance calendar was reviewed in session 2011-2012 and further fine   tuning is planned. Learning Walks by the senior management team continued too and facilitated review and identification of good practice as well as highlighting areas for improvement within   the reality of the   day to day running of the   classroom. 

The school has audited its wide variety of self evaluation practices to form an overview of this indicator by all stakeholders. It will provide the basis for future developments in policy and practice and is under regular review; recently the 360 degree feedback received by Depute Head Teachers, the introduction of Trios and a class teacher’s practice, (through her participation in Improving our Classrooms) of seeking the children’s feedback on her teaching, have all been added to the overview.

Forward plan monitoring procedures have also been reviewed and amended to focus increasingly on encouraging staff to be more reflective of attainment and achievement in previous terms and plan accordingly for future terms. Monitoring of Forward plans constituted more of immediate professional discussion and instant points for action to replace written Senior Management feedback post discussion and monitoring.  The teachers’ term evaluations now include evaluating how and when parents have been involved in their child’s/children’s education. Teachers are encouraged to develop skill in discussing knowledgeably about the delivery of the curriculum with reference to experiences and outcomes and principles and purposes of education.
Children continued to   regularly evaluate their work in Holy Cross through the Personal Learning Planning. Alongside teachers, they jointly plan for the term and highlight their targets.  They evaluate through peer and self assessment and have started Learning Logs in The Portal. They maintain Assessment and Achievement profiles and the various committees in which they are involved add yet a further dimension to their evaluation of the work of the school.

Parents have contributed to the school’s evaluation process through feedback in questionnaires issued   at Parents’ Evenings, Workshops and Parent Council Meetings.

The school improvement plan whilst having targets specific to Holy Cross Primary also involved working on wider Learning Community   priorities as outlined previously. This trend will continue in session 2012-2013 in order to adhere to Council directive on School Improvement Planning.
How good is our management?

The leadership of the school promotes a collegiate and consultative approach.  Staff  have opportunities to raise concerns and make suggestion at regular staff and departmental meetings.  Teachers work within a supportive environment and share their expertise through staff led CPD sessions and development of programmes of study. Teachers engage in self evaluation to improve their own teaching and children’s learning.  Teachers work effectively with support staff, visiting specialists and partner agencies to ensure progress and the work of the school is advanced. Important   induction procedures are in place for news staff and students. There has been a reviewed approach to our systems of monitoring progress, with a more streamlined programme of monitoring children’s learning experiences.  Learning walks have been a success for a third year and staff  are familiar with managers regularly visiting classrooms.  Teachers engage in setting targets for pupils and reviewing these regularly throughout the session with a member of the management team. 

Staff  are fully consulted on proposals for spending the school budget and these are clearly linked to the School Improvement Plan.  Financial updates are given regularly at staff meetings and at

meetings of the Parent Council.  A good range of resources is available to support teaching and learning, with 3 new Smart Boards.  Teaching resources are well organised and accessible to all staff through the use of requisition books and Pupil Support Assistant log books. 
The professional review and development process highlights strengths and skills of staff and helps all staff to identify and address their development needs. Updates from Glasgow’s training for Staff Development Coordinators will be addressed in session 2012-2013 with a view to adopting revised paperwork for PR&Ds. PDP revised documentation has already been implemented. Staff   have taken on Distributed Leadership roles for a fourth consecutive session. There will be an update on Distributed Leadership at the start of session 2012-2013 to review practice and reiterate its significance to a collegiate model of education.  This session   during term four one member of staff took on  the role of Acting Principal Teacher, two carried out Acting DHT positions and one experienced an Acting Head Teacher position.   Roles and responsibilities were renegotiated in light of a high number of teaching staff new to Holy Cross Primary. Staff led in providing children with opportunities to compete in various competitions, work with pupils to organise and evidence Enterprise Education as well as manage Health and Safety across the school. All staff participated in School Improvement Plan focus groups, encouraging collegiality and broadening ownership of School Improvement Plan.

The continued development of people, policy and partnerships as well as good management of finance and resources have characterised leadership this session at Holy Cross Primary.

There has been priority monitoring of structural damage and repair needs throughout the   building by management and subsequent  liaising with Glasgow Education to request  structural repairs. This session enjoyed the benefits of  the recent   roof of the building being replaced in  the summer of 2011. The school operated free of a leaking atrium allowing for disruption free learning and teaching. The repair to the ceiling in the Language resource room, carried out also in summer 2011 has allowed for safe storage of resources free from damage risk and water ingress. The   repair to the  dilapidated ceiling in the School Library has permitted full use of this important space for learning.  In addition, the restructuring of the dining hall and general purpose room, finances by   a   successful grant application from Southside Area Committee,  facilitated the flow of many children through the dining hall and allowed the Out of School Care to increase its provision. The school gates and railings were freshly painted too employing the services of  Community Services.
Management of Finance for Learning

Resources were set aside to have existing interactive white boards mounted in classrooms and 3 new boards were purchased. This session has seen the final phase of installation of interactive white boards in every class. Allocation of money was given to support Active Learning developments in the junior and senior   departments. Language resources were purchased to augment the reading programme in the junior and senior school with a variety of Unit Studies made available for the children to enjoy, enhancing their reading skills beyond the reading schemes already in place and now in use across all stages in the school.
Accommodation had to be addressed over the course of the year due to the increased school roll.  Furniture was redistributed across classrooms and new furniture had to be purchased.  Accommodation will be reviewed for session 2012/2013 as the school roll is predicted to increase. Outdoor learning became a feature of teaching and learning, and teachers were encouraged to incorporate outdoor learning into their planning.  The Eco Committee continue to monitor the use of the outdoor space and how this can be developed to encourage further engagement.
Managing information

August 2011 brought 8 new supply staff of staff to Holy Cross Primary.  Vacancies have been outstanding for a number of years with 5 permanent appointments made in the course of the year.  Although staffing was a major challenge it was very well managed by senior staff and children’s needs continue to be met by the school.


	3C Vision and Leader

ship


	How good is our leadership? 

	
	Leadership of improvement and change 

(Quality indicator 9.4 with aspects of QIs 9.1-9.3)

The Head Teacher continues to take a proactive role in the leadership and management of the school.  He is ably supported by two depute head teachers and one principal teacher. They maintain a highly visible presence in the school yard before, during and after school and a regularly support staff and encourage the children within the classroom.
Teachers’ self evaluation was effective in leading change within the school and provided focus for termly Professional Development.  Teaching staff requested further input on using Smart Boards in the classroom in light of several new boards being installed across the school.  Staff also highlighted positive behaviour techniques as an area for continued professional development and this was delivered by representatives from the Scottish Government’s initiative to raise the profile of positive behaviour management.  Support staff requested additional time to become familiar with computer software and uploading photographs from digital cameras. Sessions were allocated in the CPD calendar for this purpose. Support staff   are also assigned to SIP focus groups and work closely with group leaders to action developments across the school.
Strong partnerships with our neighbouring schools have helped lead the way in continuing the work of the Govanhill forum. In year group settings staff also had opportunities to highlight and share innovative approaches to teaching and learning
Successful partnership working has been evident this year in our work with Volunteer Tutor Organisation, Health Services and Social Work Services.  During this session we participated in the delivery of the Positive Parenting Partnership Initiative in conjunction with our colleagues from Health Service and Educational Psychology Services. The initiative was presented to parents following   the induction programme of our new pupils and will be delivered to more parents in the coming year.



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	The Key Priorities for Session 2012 – 2013 align with Education Services priorities and those of Holyrood Learning Community as well as including Holy Cross Primary’s own areas for development. All areas for improvement have been established through local cluster Headteacher meetings where Learning Community   and   Education Services priorities were taken into account as well as through  school based evaluations by staff after consideration of prior progress in improvements.
The priorities are:                                

· Sharing the standard and moderation (Holyrood Learning  Community priority)
· Assessment and Tracking (Holyrood Learning  Community priority)

· Outdoor Learning (Aspiring Headteachers’ programme project)
· Promoting Positive Behaviour (Council priority)

· This is our faith 

· Short term working priorities on Music, Reading Planners and Personal Learning Planning revised



For further information contact: 

Kevin Carr

Holy Cross Primary School

316 Calder Street

Govanhill

G42 7NH

Tel: 0141 423 2538
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