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About our school / centre

	Holy Cross Primary is committed to the delivery of the highest quality education for its children.  Our school motto Curamus - We Care underpins all aspects of school life.  Holy Cross Primary is a member of the Holyrood Learning Community and is a denominational, 

co-educational school. It benefits from close partnership with Holy Cross Parish and clergy. The building is a three story red sandstone construction of the central well design.  The school was established in 1888 and serves the areas of Govanhill, Crosshill and Mount Florida in the south east of Glasgow. Holy Cross primary is a very distinctive establishment which plays a key role in the provision of quality learning and teaching to a highly diverse, multi cultural Community.
Pupils
In June of 2013, the school roll totalled 450. This comprised 15 classes from Primary 1 to Primary 7.  Fifty-seven percent of children attending the school are learning English as an additional language and 16% of children attend Holy Cross as a result of placing requests.  There are approximately 32 languages across the student body encompassing 17 nationalities.  
There are strong links between the school and our partner nurseries.  A PSA support link was established between our local nursery and the infant department to enhance the transition process. Almost all pupils transfer to Holyrood Secondary, with 8% of Primary 7 pupils transferring away from the Holyrood Learning Community in session 2012/13.  There is a well established Secondary transition programme with enhanced transition provision a key feature for those children requiring additional support for their transition to High School.
Parents
A newly formed Parent Council plays an active role in the life of the school supporting fundraising activities, acting as disclosed Parent Helpers and providing valuable feedback on their children’s learning experiences at Holy Cross Primary. 
Staff

In session 2012/13 the total staffing was 23.5 Full Time Equivalent (FTE), including 1.0 FTE Nurture staff with an additional 2.0 FTE to support children learning English as an additional language. The Senior Leadership Team consists of the Head Teacher, 2 Depute Head Teachers and 1 Principal Teacher. There is additional staffing comprising 7 Pupil Support Assistants and 3 Pupil Support Assistants (ASL) to implement this policy of inclusion. The school office is staffed by 1 full time and 3 part time Clerical Support Assistants. In session 2012-2013 there were specialist teachers in Outdoor Learning and French to enhance the curricular provision offered to the children, as well as swimming instruction for our senior pupils. Basketball and Football instructors supported the Health and wellbeing curriculum.  We also had support from staff of various agencies within Education Services, including weekly visits from Sensory Support Services, Interrupted Learners’ Services and Caledonia Language Unit Outreach Support.
Out of  School Care/Provision
Several well attended extra-curricular clubs operate and are supervised by staff or coaches.  They cover a range of interests including Gardening, Bike-ability, Badminton, Athletics and Dance.   After school homework support was provided by the Volunteer Tutor Organisation.
In addition, the building accommodates an Out of School Care facility which offers childcare provision for working parents from 7.30am to 9am and from 3pm to 6pm.  Cordia operates a Breakfast Club each morning from 8.15am which is very well attended by pupils.



	2   Our vision, values and aims


	· Our vision- Within the community of Holy Cross Primary we are engaged in the pursuit of excellent attainment and achievement for all our pupils. At the heart of our shared vision will be the provision of the highest quality of teaching and learning, the promotion of health and wellbeing and the care and welfare of all learners. The purposes of education; to develop the capacity to become successful learners, responsible citizens, effective contributors and confident individuals, underpin this vision. This service and development takes place within an inclusive, nurturing, Catholic ethos where positive attitudes to diversity continue to thrive.  
· Our values- These constitute our school’s moral purpose and that which really matters to us as a community of learners. 

· The Charter for Scotland’s Catholic Schools inclusive of the promotion of gospel values.

· Our school motto Curamus which encompasses self respect and respect for each other.

· Pupils’ participation in the life and work of the school whereby their voices and rights are taken into consideration.

· High expectations of attainment and achievement.

· The highest levels of care and welfare.

· Quality interactions and experiences for our pupils in order for them to achieve their fullest potential.

· The promotion of health and wellbeing.

· Partnership working.

· The provision of a motivating and safe environment conducive to effective teaching and learning.
· Our aims embrace the school’s vision and values and have been reviewed recently to link to our School Improvement Plan priorities for 2013 - 2014. These priorities encompass Holyrood Learning Community   priorities and match key Education Services priorities. They are to:

· provide increased opportunities for teaching and learning in outdoor education, promoting active and healthy choices through the implementation a new health programme;
· further develop and promote transition records across sectors;
· focus on the development of reading skills, with particular reference to sequencing and   

      comprehension;
· continue to develop Sharing the Standard, Assessment and Tracking procedures in    

      conjunction with Holyrood  Learning Community;
· update Planning, Assessment and Moderation in line Education Scotland 

      recommendations;
· continue to foster our inclusive Catholic ethos and identity;
· make Holy Cross Primary a place to inspire and be inspired.



	3a.
Our successes
and

achievements

	What outcomes have we achieved? 

	
	Improvements in performance (Quality Indicator 1.1)
There is a strong positive ethos of attainment and achievement, which is tracked and closely monitored by the leadership team through rigorous Quality Assurance procedures.   As a result of enhanced practice in summative and formative assessment and tracking attainment across the school, we are in a clearer position to identify pupil progress and development needs.   In literacy, reading skills development has continued with the introduction of a reciprocal reading programme.    Children benefited from the use of technologies to develop skills, through such programmes as Education City, Oxford Reading Tree and Big Writing Games.  Outdoor Learning has been used as a driver to extend and apply skills in literacy, numeracy and health and wellbeing.
Almost all children in Primary 1 are able to identify 2D and 3D shapes by name.  In language and literacy, almost all  Primary 1 children know the first 25 most common words in English and can apply this to enhance their reading across the curriculum.  In Primary 4 all children can write imaginatively using ‘wow’ words to extend vocabulary, almost all children can write instructions using the correct verb tense and all children have experienced reading a shared novel out with the school reading scheme.  By Primary 7 children are skilled in discussing texts and in researching and presenting information, including through presentations using ICT.  
In numeracy, almost all children in Primary 4 can tell the time using an analogue clock, almost all children make effective use of mental calculations and use the number facts in problem solving situations.  Children in Primary 7 used their Clyde in the Classroom project to apply a range of maths skills within real life contexts.  
Children’s achievements are regularly celebrated and recorded in their Personal Learning Plans which are linked to the purposes of education.  Among the many achievements of the children over the last session those of Fair Trade status, the traditional Irish music group’s enhanced public performances, Clyde in the Classroom, Euro-Quiz and fundraising achievements to develop outdoor learning were of particular note.
School Improvement Planning 2012 - 2013
Reading planners and assessment proformas were devised for use across the school.   Personal Learning Plans were reviewed to align with Curriculum for Excellence levels.   Outdoor Learning planning tools were devised to ensure an interdisciplinary approach was employed across the school.   Within the Learning Community, transition proformas were developed to support the move from early years to Primary One and Moderation and Assessment outcomes were progressed and will continue to be developed in the new session.  The school has successfully introduced This Is Our Faith RME programme with clear planning to encompass the Year of Faith.  Next session will see further developments in the use of Shining the Light evaluation tool.


	
	How well do we meet the needs of our school/centre community?

	
	Learners’ experiences (Quality indicator 2.1)

Children are involved in a range of opportunities which allow them to develop the work of the school. Forums for this include Pupil Council, Eco, Fair Trade, Gardening, Outdoor Learning and Health and Wellbeing Groups and acting as Buddies to new Primary 1 children. The high levels of Community involvement are evidenced below:
Class/Visit/Activities
P1

P2

P3

P4

P5

P6 

P7

Gladiators - Oral health

(
(
(
(
World Book Day

(
(
(
(
(
(
(
Pollok Park Sleigh Rides/Pollok Park Visit
(
(
(
Clyde In The Classroom
(
Scottish Country Dancing Festival

(
(
(
Dance/Fitness programme
(
(
(
(
Old Firm Alliance – Football

(
(
Jeely Piece Club

(
(
(
(
(
(
(
Pupil Council meetings in City Chambers

(
(
Bridging the Gap

(
Ice Skating

(
(
(
(
Glasgow Science Centre
(
(
(
(
(
(
(
Primary Maths Challenge

(
(
International Education Quiz 
(
Glasgow Athletics Championships

(
(
Glasgow Cross Country Championships

(
(
Fair Trade
(
(
(
(
(
(
(
Buddy Training

(
New Entrant Buddy Programme

(
Hopscotch Theatre Visits
(
(
(
(
(
(
(
Connecting Classrooms

(
(
(
(
(
(
(
Health & Wellbeing Day
(
(
(
(
(
(
(
Queen’s Park visits
(
(
(
Family Fun Day

(
(
(
(
(
(
(
Scottish Youth Orchestra Programme

(
(
Mitchell Library Theatre – Aye Write Festival

(
(
(
(
(
Duene Productions – The Rainbow Fish
(
Paris Educational Trip 
(
Music Group
(
(
(
(
P1-3 Nativity-Christmas  Performances
(
(
(
P4-7 Summer Show
(
(
(
(
Masses throughout the academic year
(
(
(
(
(
(
(
Ethnic Story Telling
(
Big Noise Govanhill

(
(
BBC SSO Concert

(
Pupil Council representatives from Holy Cross Primary met with their counterparts in local schools in the Govanhill Parliament to work together on eliminating dog fouling and graffiti in the area.  The Gardening Club met on a weekly basis to plant, harvest and maintain the garden areas.  The Eco Committee worked in tandem with Junior Road Safety Officers, the Health Committee and Outdoor Learning Groups to review the School Travel Plan and make improvements to the school grounds.   The Health Committee raised the awareness of the GIRFEC SHANARRI indicators across the school displays and assembly presentations.  This year Learning Conversations enabled pupils to give comment on their learning opportunities within classrooms and their reading experiences.   Children confirmed that they enjoy a range of experiences and are consulted improvements within the school.  Children understand the importance of feedback and next steps in their learning and can site examples of such.
Children led the annual World Book Day Event and invited various celebrities and local people to participate.  Pupil Council representatives were invited to attend the ‘Talk2 Gather’ conference at the City Chambers to discuss issues affecting young people in Scotland today. 



	3B The work and life of our school / centre

	How Good is the Education we provide?

	
	The Curriculum (Quality indicator 5.1)
Staff continue to actively engage with CfE and provide children with a broad and interesting curriculum.  We trial a variety of initiatives and reflect on impact.  We also share good practice through our Trio Programme to further improve the curriculum.  The school’s curriculum is organised progressively through all principles, values and purposes of Curriculum for Excellence, which enables children to make connections across and between other areas of learning and make good progress in their learning.  It is based on the school’s shared values which have been revised to align them more closely with the principles of Curriculum for Excellence.  Staff have focused on developing outdoor learning in order to make links in their skills.  Staff are becoming more confident in working with experiences and outcomes.   The outdoor learning programme was a key curricular development across all stages in the school.  The Depute Head Teacher has been leading the development of outdoor learning at Early, First and Second levels to enhance existing skills and knowledge.  This is impacting on the effective development of choice, personalisation and challenge and pupils confidence to apply their skills across the curriculum.  Teachers had opportunities to plan across the four contexts of learning, with a particular impact on developing the ethos and life of the school as a community.  

The Principal Teacher led the review of health and wellbeing, resulting the implementation of the Bounce Back Programme.  Health and wellbeing underpins the work of the school and children are able to identify a range of ways in which they can stay healthy.  This includes work on hygiene and nutrition.  They work with a wide range of partners and parents to provide opportunities for varied physical activities.  Children’s skills are tracked and higher attaining children are encouraged to utilise these skills further, outwith school.  The school involved parents in the promotion of health and wellbeing, and targets are included in Personal Learning Plans.  This work is enhanced with focussed health events throughout the year.  Good attention is paid to the development of emotional health using strategies such as Bubble Boxes, Upper School Nurture Group and Youth Stress Centre.  Children have opportunities to participate in two hours of energetic physical activity per week.
The school was recognised for the work of a group children in the Determined to Succeed Movie Maker project.  Children used this project as a forum for raising road safety awareness with their peers.  The infant children also participated in the Determined to Play: World of Work Topic in partnership with Yorkhill Hospital and Hamley’s toy store.  The topic raised awareness of different types of jobs from an early age and improved communication skills through role play as well as setting a context for learning across the curriculum.    

	
	

	
	Meeting learning needs (Quality indicator 5.3)

Appropriate programmes and interventions are implemented and provided.  These include motor skills programmes, Youth Stress Centre, Seasons for Growth, support form Psychological Services and School Nurse, Speech and Language Therapy and outreach support workers from the EAL response team, ILS, VTO and Caledonia Language Unit.  All such support is well targeted toward children with support needs who encounter barriers to learning, and well monitored.  
Clear procedures are in place to identify children with additional needs and to implement support.  The DHT is additional support for learning co-ordinator who ensures that appropriate plans are in place and links with other agencies.  All staff have received training in ASL legislation, disability discrimination and the Nurturing school.  A high percentage of pupils have their needs identified and met thorough the process of staged intervention and this will continue.  Necessary Support Plans are in place for those children with high levels of need and are reviewed regularly in partnership with parents and supporting agencies.   Nurture support groups are established for a core infant group as well as targeting children in the upper school.  The Nurture Group staff regularly review and evaluate practice in line with HNIOS.  
There is a continued focus on vulnerable children particularly at transitions. Review meetings and detailed consultations for new entrant children were identified as early as enrolment would allow. There continued to operate, a well structured programme for transition into secondary, including support from Bridging the Gap as well as additional transition days for those most at risk.  Review meetings for Primary 7 pupils with additional support needs were held early in the session and additional meetings were held for those vulnerable children in Primary 6 prior to the transition programme beginning.
Improvement through self-evaluation (Quality indicator 5.9)

The strong commitment to and management of self evaluation at Holy Cross Primary continues to play a key role in the core business of teaching and learning.  Teachers are committed to self-evaluation and have created a culture which has encouraged them to become reflective practitioners.   Teachers have had opportunities to engage in self-evaluation using HGIOS, HNIOS, Strategic Planning and authority TACLE materials.  As a result the school knows itself well and has used the outcomes of self evaluation to bring about improvements.  Learning conversations were introduced and impacted positively on teaching and learning strategies.  Coupled with this, the development of staff Trios encouraged and supported the process of moderation of reading and writing as well as identifying good classroom practice.   There is an established approach to tracking, and both the class teachers and leadership team discuss attainment and achievement bi-annually.  Children’s work is sampled monthly to ensure progress and challenge.  Forward plan evaluations contain teacher reflections on key strength and areas for improvement.  Formal class visits are conducted, where teachers receive helpful oral and written feedback to support continuous improvements and identify next steps together. 
A yearly quality assurance calendar is in place to support improvements across the school.  Strengths of practice and next steps are identified which informs our improvement agenda.  In addition the recent 360 degree feedback received by the Head Teacher, has informed leadership styles in the school.
All visiting stakeholders are invited to complete questionnaires to evaluate the children’s interactions and learning.  The information collated is shared with the children at weekly assemblies. Children continued to regularly evaluate their work in Holy Cross through the Personal Learning Planning. Alongside teachers, they jointly plan for the term and highlight their targets.  They evaluate through peer and self assessment and have started Learning Logs in The Portal. They maintain Assessment and Achievement profiles and the various committees in which they are involved add yet a further dimension to their evaluation of the work of the school.
Parents have contributed to the school’s evaluation process through feedback in questionnaires including a large scale parent/carer survey.  Results were shared with parents at the next parent/teacher/pupil meetings.  Parents highlighted security and quality of resources as concerns.  In response the budget committee allocated funding to purchase new reading resources, and awareness was raised on security issues.


	3C 
Vision and

Leadership


	How good is our leadership? 

	
	Leadership of improvement and change 

(Quality indicator 9.4 with aspects of QIs 9.1-9.3)

The senior leadership team make an effective contribution to the improvement of the school.  All staff are encouraged to meet standards for improvement.  Staff actively take forward new strategies and have clear roles in quality improvement.  Teachers work very hard to implement changes based on school and individual self evaluation.  Teachers are involved in agreeing and taking forward the SIP priorities.  Support staff are made fully aware of the improvement planning process and are fully involved.  
Distributed and shared leadership is evident across the school with all staff successfully leading initiatives and participating in focus groups.    Leadership was encouraged across the school with staff members completing a postgraduate certificate in Physical Education, participation in the Malawi Leaders of Learning and completing a course on Intergrading Faith and Life.  The Principal Teacher completed a middle managers course as well as a coach and mentoring programme.  The Depute Head Teacher completed the Aspiring Head Teacher’s Course.  
Departmental and stage meetings were lead and minuted by staff themselves and a variety of CPD sessions were provided by staff for their colleagues, including Improving Our Classrooms and the use of ICT in the classroom.  Following a whole school in-service on nurturing Schools, the support staff requested additional training on employing the Nurturing approach in the playground, which was completed in partnership with the school’s Educational Psychologist.  
Our parent council assisted in leading the fundraising efforts of the school and supported other events throughout the year.  Our pupils lead effective change across their school through their involvement in various committees.  Pupils regularly lead assemblies and give feedback to their peers.  




	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	The Key Priorities for Session 2013 – 2014 align with Education Services priorities and those of Holyrood Learning Community as well as including Holy Cross Primary’s own areas for development. All areas for improvement have been established through local cluster Headteacher meetings where Learning Community  and   Education Services priorities were taken into account as well as through school based evaluations by staff after consideration of prior progress in improvements.
The priorities are:                                

· Outdoor Learning
· Building the Curriculum - Planning 
· Curriculum for Excellence - This Is Our Faith

· Moderation, Assessment and Transitions


For further information contact: 

Kevin Carr

Holy Cross Primary School

316 Calder Street

Govanhill

G42 7NH

Tel: 0141 423 2538
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